Resolutions of the reqular general meeting of Komeéni banka, a. s.,
held on 17 June 2004

Resolution No. 1
The general meeting approves the Rules of ProcemhteVoting of the general meeting of Korrdrbanka,
a. s., in accordance with the proposal submittethbyBoard of Directors.

Resolution No. 2

The General Meeting elects:

Mr. Ladislav Petrasek as the chairman of the Géhéeating,

Ms. Jolana ZabrSova as the recorder,

Ms. llona Lehovcovéa and Mr. Jaroslav Hoch as theuteis verifiers,
Mr. Radomil Kochanek and Mrs. Daniela Markova asiticeers.

Resolution No. 3
The general meeting approves the Board of Directeysorts regarding the Bank’s business activity aine
Bank’s assets for the year 2003 submitted and predédy the Board of Directors.

Resolution No. 4
The general meeting approves the Annual FinandeteBents of Komeéni banka, a. s., for the year 2003 as
stated in the 2003 Annual Report of Kodrdrbanka, a. s.

Resolution No. 5
The general meeting decided to distribute the poffKomegni banka, a. s., for the year 2003 in a total arhoun
of CZK 9,310,319,094. 48 as follows:

Distribution of profit (CZK)

Contribution to the Reserve Fund 465,515,954.72
Dividends 7,601,970,400.00
Contribution to the Social Fund 70,895,193.8
Retained earnings 1,171,937,545.96

The amount of the dividend per share amounts to 2d&before taxation. The dividend can be claimgddth
shareholder holding a share of Kokrdrbanka, a. s., with the ISIN CZ0008019106 as ©fldly 2004. The
dividend shall be due on 17 August 2003.

The general meeting decided that a part of thaetdmfthe year 2003 reserved for the dividend dewg upon
Bank’s own shares would be transferred to the attcoluretained earnings from previous years. Thewrhof

this part of the profit will be determined basedtbha number of own shares held by Koémérbanka, a. s., on
the date decisive for the dividend payment; thabiis17 July 2004.

Resolution No. 6

The general meeting approves the Consolidated EimlaBtatements of Komémi banka, a. s., for the year 2003
as stated in the 2003 Annual Report of the Ka@midbanka, a. s.

Resolution No. 7:

The general meeting agrees with the acquisitioowef ordinary shares subject to the following condi:

* The maximum amount of shares that can be held byB&nk at any specific moment shall be
3, 800, 985 pieces of ordinary shares.

* The Bank can hold any of its own shares for theimasa of 18 months.

e The share purchase value must be at least CZK B %€ce and at most CZK 3,500 a piece.



e This approval shall be valid until the day of thexhgeneral meeting.

« If the Bank sells any of its own shares in its lroddl the shares that have been held for the lorigest
shall be always sold in such a way that the eighteenth time limit would never be exceeded.

e Shares may not be acquired by the Bank should acghisition breach the conditions stipulated in S.
161a (1) (b) and (c) of the Commercial Code.

» For the term of validity hereof the Bank can buyd asell shares repeatedly without any further
restrictions.

Resolution No. 8:

I) With effect from 1 January 2004, the general timgeapproves the following monetary and other than
monetary consideration of Supervisory Board members

Supervisory Board Chairman Supervisory Board Member
Monetary consideration
Fixed annual remuneration CZK 660,000 CZK 264,000
Annual remuneration for the CZK 247,500 CZK 99,000
attendance (for the maximum of 6
meetings a year)
Other than monetary
consideration
Use of a cellular phone no yes

II) With effect from 1 January 2004, the generaletiregy approves the following annual bonuses of Bazfr
Directors members:

Annual bonus for the performance of duties
Alexis Juan CZK 0 - 5,800,000
Guy Poupet CZK 0 - 3,600,000
Laurent Goutard CZK 0 - 3,600,000
Peter Palgka CZK 0 —3 600 000
Matas Pall CZK 0 — 3,600,000
Philippe Rucheton CZK 0 — 3,600,000
Olivier Flourens CZK 0 — 3,600,000

The awarding of the annual bonus and of its amshali be subjected to the decision of the SuperyiBoard.

) The general meeting approves the fixed anmeatuneration of a member of the Board of Directds,
Laurent Goutard, in the amount of CZK 2 460 000gutar Monthly Remuneration Payment will be paid pro
rata from the effectiveness day of election, frem 1 September 2004.

Resolution No. 9:
The general meeting decided to make the followmegrdments to the Bank’s Articles of Association:

The existing wording of sectio® “Business Activities of the Bank” subsection (2khall be amended as
follows:

(2) The Bank shall further carry on business atiigifor business enterprises that provide suppgrbanking
services and for financial institutions that arentwlled by the Bank. The extent of the businetsities shall
cover:

a) accounting consultants’ activities, book-keepitag: record keeping

b) procurement of deals,

C) engineering activities in investment production,



d) administration and maintenance of real property,

e) organisation of specialised courses, traininggd ather educational programs including teaching,
f) business, financial, organisational, and econmoounsultants activity

g) data processing, databank services, web admatich.

The existing wording of section 6 shall be amenaedbllows:
Section 6
Dividend Payment

(1) The shareholder shall be entitled to a propmrtiof the Bank's profit approved for distributiom the
Shareholders by the General Meeting (a dividenkinginto account the Bank’s financial results @aadns and
conditions specified by the generally binding legagjulations.

(2) The Board of Directors may give an order te fherson maintaining the register of uncertificated
securities for registration of separately transfei@rights to a dividend payable.

(3) The right to a dividend shall belong to anp&holder holding shares on the thirtieth calenday
following the date of the General Meeting at whileh resolution on the dividend payment was adogfetie
Board of Directors has decided on registration o tright to receive the dividend in the register of
uncertificated securities, the right to receive tigidend shall apply to such shareholder whosétrig this
respect is registered with the registry of uncerifed securities on the thirtieth calendar daydaling the date
of the General Meeting which resolved on the divilpayment. The dividend shall become payable upon
expiration of thirty days following the date whiéh decisive for origination of the shareholder'sghi
hereunder.

(4) The Bank shall pay out the dividends as ofiilne date of the dividend either:

a) in cash — the dividend shall be payable at splEats of the Bank, or
b) by a non-cash transfer on the request of shddelie from the Bank's account to the account of the
shareholder or the administrator (with legal erd#j this is the sole manner of dividend payment).

(5) Where dividends are remitted to legal entitigsa non-cash transfer, the Bank shall remit thaddinds
no later than within five working days of receivitig required documents, however, on the dividereddhte at
the earliest. The required documents shall be #iews: a request for the dividend payment contagnthe
relevant banking details and an updated and offiigigerified statement from the Commercial Regigtara
similar document evidencing registration with thedewvant state authority). The signature of the shalder's
statutory body (or its representative) subscribeédhe request for the dividend payment must bestaite In
addition, if a shareholder is represented by anothgal person or natural person, such representashall be
obliged to deliver officially verified powers oftatney from all entities so represented and itsatpd and
officially verified excerpt from the Commercial Rster. If the excerpt from the issuer’s registetyostates the
information about the share’s administrator, theasdholder shall be obligated to submit an updatedoant
statement of the security’s holder. The Bank shatlassume responsibility for the accuracy and detepess
of the data stated by the shareholder.

(6) The Bank's obligation to pay the dividend,hie event of a non cash transfer, shall be dischdugson
debiting the dividend from the Bank's account.

(7) The right to claim a dividend shall lapse ups¢piration of a four-year period following the dieind due
date.

(8) Upon the resolution of the General Meeting, Bward of Directors shall announce the date whes th

dividend is payable, and the place, method, anddibesive date for the dividend payment as specifie
Section 39 of the Articles of Association.

Section 43 shall be modified by leaving out suliseat3) and (4).



