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I	Introduction





1.	This rule governs the principles of remuneration of members of the Board of Directors and the Supervisory Board of Komerční banka, a. s.





2.	With regard to the fact that in connection with the amendment to the Commercial Code (Act No. 370/2000 Coll., amending Act No. 513/1991 Coll. as applicable) contracts on performance of the office are submitted to the General Meeting of Komerční banka, a. s. in the sense of Section 66 para 2 of the Commercial Code for the office of Board Chairman, Board Vice-Chairman, Board members and Chairman and members of the Supervisory Board, this rule contains only the basic principles of remuneration.





3.	Members of the Board of Directors and members of the Supervisory Board are not entitled to any other supply for their work for Komerční banka, a. s., than specified in this rule.








II	General Principles





1.	Generally, the amount of remuneration and its structure is determined as follows:





a)	by the shareholders' interest in maximising the worth of the Company and the value added of the Bank's top management;








by the rate of risks undergone by the Board of Directors of Komerční banka, a. s., in making business decisions, the amount of which has an impact on the responsibility of the Supervisory Board members;





c)	by professional demanding character of tasks they perform in the relationship to the management of the company of the size and importance of Komerční banka, a. s., and her Financial Group.











III	Remuneration of Board Members





1.	For performance of the office of a Board member of Komerční banka, a.s. Board members are entitled to such supply ensuing from contracts on performance of the office approved by the General Meeting.





2.	Board members are principally top managers of Komerční banka, a.s., too. With Board members who are top managers of Komerční banka, a.s. employment and legal management contracts are concluded.





3.	Board members are entitled to the supply specified in their management contract for the performance of their management work, however, under the condition that (i) such supply is approved by the General Meeting or (ii) the right to such supply has arisen from a legal regulation or an internal rule of Komerční banka, a. s.





4.	Board members are entitled to participate in the Share Motivation Programme of Komerční banka, a. s., approved by the former General Meetings of the bank and adjusted by the internal rule. 








IV	Remuneration of Supervisory Board Members





1.	For performance of the office of a Supervisory Board member of Komerční banka, a. s. Supervisory Board members are entitled to such supply ensuing from contracts on performance of an office approved by the General Meeting.





2.	Supervisory Board members are not the Bank's employees and are not in the employment and legal relationship with Komerční banka, a. s. This shall not apply to those Supervisory Board members who are elected by employees of Komerční banka, a. s. In such case they are entitled to the performance specified in a respective employment and legal contract, however, under the condition that (i) such supply is approved by the General Meeting or (ii) the right to such supply has arisen from a legal regulation or an internal rule of Komerční banka, a. s.





3.	Supervisory Board members are entitled to participate in the Share Motivation Programme of Komerční banka, a. s., approved by the former General Meetings of the bank and adjusted by the internal rule.








V	Final Provisions





1.	This rule fully replaces the Principles of Remuneration of the Board of Directors and the Supervisory Board in Komerční banka, a. s., approved by the General Meeting of Komerční banka, a. s., in 1997 and amended by the General Meetings held in 1999 and 2000.





2.	These principles shall come into effect on the day on which they are approved by the General Meeting of Komerční banka, a. s.
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