ZAPIS

jednani fadné valné hromady (dale jen »valna hromada“) Komeréni banky, a.s.,
se sidlem Praha 1, Na Pfikopé 33 &p. 969, PSC 114 07, 1CO 45317054, (dale jen
,spoleénost® nebo ,banka“) konané dne 20. dubna 2023 od 13:00 hod na
adrese namésti Junkovych 2772/1, Stodulky, Praha 5, PSC 155 00

Pan Pavel Henzl zahajil jednani ve 13:00 hodin. Privital pfitomné a uvedl, Zze byl
predstavenstvem banky uréen, aby ved! valnou hromadu do zvoleni jejiho pfedsedy.
Dale pfitomné pozéadal, aby nepofizovali zaznam (ani zvukovy ani obrazovy) z pribéhu
valné hromady. Jednani valné hromady neni vefejné a pofizovani takového zaznamu
je nedovolenym zasahem do ochrany osobnosti ostatnich osob pfitomnych na vainé
hromadé. Pro uéely spravného vyhotoveni zapisu a zaznamenani pribehu valné
hromady pofizuje Komeréni banka audio a video zaznam, a to pouze v sdle tak, aby
byl zaznamenan oficialni prib&h valné hromady. Komeréni banka jako spravce
osobnich Gdaji akcionaid z titulu opravnéného zajmu souhlas s jejich zpracovanim
nepotfebuje. Informace o zpracovani osobnich tdajii akcionaft jsou akcionafim k
dispozici na webovych strankach banky.

Pan Henzl uved!, ze v ttery Komeréni banka vstoupila do Nove éry bankovnictvi tim,
7e predstavila novou klientskou propozici pro retailové bankovnictvi. K uvedeni této
novinky byl akcionafim pustén reklamni spot.

Pan Pavel Henzl dale pokragoval v proceduralnich zalezitostech. Uvedl, Ze jednani
valné hromady bude probihat v &eském a anglickém jazyce se simultannim
tlumodenim. Za tim ugelem byly akcionailim u prezence rozdana sluchatka, ktera jsou
nastavena pro pfijem v ¢eském jazyce na kanale & 1, pro anglicky jazyk je pak
pfipraven kanal &. 2. Materialy pro jednani dnesni valné hromady jsou obsazeny
v tabletech, které akcionafi obdrzeli u prezence. Pan Pavel Henzl zaroveri pozadal
akcionare, aby pfi svém odchodu obé zafizeni vratili prezenéni sluzbe.

Pan Henzl uved!, Ze na dne$ni valné hromadé jsou pfitomni &lenové piedstavenstva:
pfedseda pan Jan Juchelka, a dale panové Didier Colin, David Formanek, pani Jitka
Haubova, panové Miroslav Hirsl a Margus Simson. Dale je zde pfitomna vétsina ¢lend

v

dozor&i rady Komeréni banky, a. s. Pfedseda dozoréi rady pan Giovanni Luca Soma
je pfipojen na dalku. Pfitomna zde v sale je pani notarka JUDr. Lucie Foukalova, ktera

vyhotovi notarsky zapis.

Pan Henzl uved!, Ze v souladu se stanovami banky jsou na dnedni jednani valné
hromady jako hosté pozvani zastupci auditorské spolecnosti Deloitte Audit s.r.o.
Sougasné oznamil, Ze technickym zajisténim celého prib&hu valné hromady, véetné
prezence a hlasovani, byla povéfena firma AV MEDIA. Dale upozornil, Ze v pfedsali je
pro akcionafe pfipravena po celou dobu jednani valné hromady kava, €aj a voda. Po
skon&eni valné hromady je pro né pfipraveno obd&erstveni v prostorach jidelny.

Pan Pavel Henzl uvedl, Ze pro prezenci byl pouzit vypis z emise zaknihovanych akcii
potizeny k rozhodnému dni, . 13. dubnu 2023. Dale sdélil, Ze podle zpravy osob
povéfenych prezenci akcionard jsou na valné hromadé pfitomni akcionafi majici akcie
se jmenovitou hodnotou pfedstavujici uhrnem 76,110778% zakladniho kapitalu banky.



Vyhlasil, ze v souladu s platnymi stanovami je tato valna hromada, na zakladé
oznamenych udaji o prezenci, usnasenischopna a zpUsobila pfijimat rozhodnuti a ze
nebyl podan zadny protest proti vykonu hlasovacich prav.

Pan Pavel Hanzl dale pozadal akcionare, aby se z dlvodu identifikace oznagili
identifikaCni kartou KB, kterou si zavési na krk. Kartu obdrZeli akcionafi pfi prezenci,
jelikoz tato identifikaéni karta slouzi téz k registraci odchodu, pfipadné opétovného
pfichodu.

Nasledné zahajil vlastni jednani valné hromady.

Pan Pavel Hanzl uved, Ze pozvanka na fadnou valnou hromadu a vSechny dokumenty
k jednani byly zvefejnény v Mladé Fronté DNES a na webovych strankach KB dne
20. bfezna 2023.

Dale konstatoval, Ze porad jednani dnesni valné hromady je uvedeny v pozvance na
valnou hromadu, kterou akcionafi obdrzeli v ramci materidld pro dnesni valnou
hromadu a maji je ve svém tabletu. Souc€asti pozvanky jsou i navrhovana usneseni
v€etné jejich zdivodnéni.

Pfipomenul, Zze podle platnych stanov Komeréni banky, a. s., se hlasuje pomoci
elektronického hlasovaciho zafizeni, to je tablet(, které akcionafi obdrzeli u prezence.
Nejprve se hlasuje o navrhu pfedstavenstva. V pfipadé, Ze je navrh pfedstavenstva
prijat potfebnou vétSinou, o ostatnich navrzich se jiz nehlasuje. O dalSich navrzich
nebo protinavrzich se hlasuje v asovém pofadi, v jakém byly podany.

Dale akcionare podrobnéji seznamil se zptsobem hlasovani pomoci jim zapujéenych
tabletd. Vysledky hlasovani budou mit akcionafi k dispozici téz v tabletech.

Elektronické hlasovaci zafizeni je obsluhovano tlacitky PRO a PROTI. Moznost
hlasovani se na tabletu zobrazi v okamzik, kdy budou akcionafi pozadani o hlasovani.
V horni Casti obrazovky je uveden nazev bodu, ke kterému se hlasuje. Zdrzet
hlasovani se mohou akcionafi tim, ze pfi hlasovani nezmacknou zadné hlasovaci
tlaCitko. Jakmile akcionafi zahlasuji, zvyrazni se zvolena volba a do doby, nez bude
hlasovani ukoneno, mohou akcionafi své rozhodnuti zménit kliknutim na jiné tlacitko.
V pfipadé, Ze nebude zadna volba zvyraznéna, hlasovani se akcionafr zdrzuje. V
pfipadé nejasnosti lze pozadat pfitomné skrutatory o pomoc. V pfipadé poruchy
elektronického hlasovaciho zafizeni Ize pozadat skrutatory o nahradni elektronické
hlasovaci zafizeni.

Dale uvedl, Ze za prostory ur€ené k jednani valné hromady jsou povazovany prostory
tohoto salu a toalet. Pfi opusténi téchto prostor budou akcionafi odregistrovani a pfi
vstupu musi byt opét zaregistrovani, a to pomoci identifikaéni karty, kterou obdrzeli u
prezence. V pfipadé opusténi téchto prostor valné hromady je také tfeba u prezence
odevzdat identifika¢ni kartu, tablet a tlumocnickou stanicku.

Pan Pavel Henzl sdélil, Zze usnasenischopnost valné hromady a vysledky hlasovani
budou promitany na obrazovkach zde v sale. Kompletni prehled vysledkl hlasovani
bude také k dispozici v prostoru registrace na interaktivnich panelech.



Dale informoval akcionafe v sale, Ze v zadni Casti tohoto salu jim je k dispozici
informacni centrum valné hromady, ve kterém jsou pracovnici Komerc¢ni banky, a.s.
pfipraveni zodpovédét jejich dotazy nebo podat pfislusna vysvétleni. Vyzval je, Ze na
tomto misté také mohou predat své pfipadné pisemné pozadavky na vysvétleni,
pfipadné protesty.

Pan Pavel Henzl uvedl, Ze v letoSnim roce méli akcionafi opét moznost hlasovat o
navrzich usneseni jesté pfed konanim valné hromady prostfednictvim elektronické
platformy dalkové komunikace. Podminky tohoto hlasovani byly uvedeny v pozvance.
Vysledky korespondencniho hlasovani se zapocitavaji do usnasenischopnosti valné
hromady i do vysledku hlasovani k jednotlivym usnesenim.

Schvaleni jednaciho a hlasovaciho radu valné hromady a volbé jejiho predsedy,
zapisovatele, ovérovatele zapisu a osob povérenych séitanim hlasu.

Pan Pavel Henzl nasledné pfistoupil k proceduralnim zalezitostem jednani valné
hromady, tj. ,Schvaleni jednaciho a hlasovaciho fadu valné hromady a volbé jejiho
predsedy, zapisovatele, ovérovatele zapisu a osob povéfenych s&itanim hlasu*.

Uvedl, Ze text Jednaciho a hlasovaciho fadu, ktery stanovi pouze technickou stranku
vykonu hlasovaciho prava a jednani valné hromady, je obsazen v tabletu, ktery
akcionafi obdrzeli pfi prezenci. Pravidla pro jednani valné hromady véetné zplsobu
hlasovani na valné hromadé a pravnich podminek vykonu hlasovaciho prava upravuji
stanovy banky. Souc¢asné pfipomnél, Ze se zplsobem pouziti tabletu jako hlasovaciho
zarizeni byli akcionafi seznameni.

Pan Pavel Henzl dale vznesl dotaz, zda je predkladan néjaky pisemny pozadavek na
vysvétleni, navrh, protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu
tak.

Dale se dotazal, zda je prfedkladan néjaky ustni pozadavek na vysvétleni, navrh,
protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Poté konstatoval, Zze pfed hlasovanim o navrhu, ktery bude pfednesen, je valna
hromada usnasenischopna a zplsobila pfijimat rozhodnuti, nebot jsou pfitomni
akcionafi majici akcie se jmenovitou hodnotou pfedstavujici uhrnem 76,112465 %
zakladniho kapitalu banky.

Pan Pavel Henzl pfedlozil navrh usneseni valné hromady, o kterém maji akcionafi
hlasovat

Usneseni prvni:
Valnd hromada schvaluje Jednaci a hlasovaci fad valné hromady Komeréni
banky, a. s., podle navrhu predlozeného predstavenstvem.

Oznamil, ze k pfijeti tohoto usneseni je potfebna nadpoloviéni vétSina hlasl
pritomnych akcionaru.




Nasledné vyzval akcionafe k pouZziti elektronického hlasovaciho zafizeni v ramci
hlasovaciho kola 1 tak, Ze svUj souhlas vyjadfi stisknutim tlacitka PRO. Nebudou-li
souhlasit, stisknou tlacitko PROTI. Budou-li se chtit zdrzet hlasovani, neni tfeba
mackat Zadné tlacitko.

Pan Pavel Henzl vyzval akcionafe k hlasovani. Poté vznesl dotaz, zda chce jesté
nékdo hlasovat a nasledné ukon il hlasovani.

Po ukoncCeni hlasovani prfedseda valné hromady pan Pavel Henzl konstatoval, ze
podle vysledkl hlasovani bylo usneseni pfijato. Uvedl, Ze pfesné vysledky hlasovani
vidi akcionafi na obrazovkach zde v jednacim sale a budou uvedeny v zapise z jednani
valné hromady.

Konec¢né vysledky hlasovani o usneseni prvnim byly tyto:

pro hlasovali akcionari majici 130 216 820 hlast, coz predstavuje 90,590101% z
pritomného poc¢tu hlasl, proti hlasovali akcionafi majici 2 805 hlast, coz
predstavuje 0,001951%, hlasovani se zdrzeli akcionari majici 13 523 255 hlasq,
coz predstavuje 9,407948 %z pritomného poctu hlasu.

Pan Pavel Henzl dale pfednesl navrh pfedstavenstva na funkcionare valné hromady
takto:

pfedseda valné hromady pan Pavel Henzl, zapisovatelka Markéta Batalova,
oveérovatelka zapisu pani Alena Krc€ilova a osoby povéfené scitanim hlasl pani Tereza
Kafkova a pani Eva Novotna. Oznamil, Zze vSichni tito kandidati jsou voleni pouze pro
jednani této radné valné hromady a jejich povinnosti bude zabezpeceni jejiho fadného
pribéhu v souladu s pozadavky zakona a stanov banky.

Pan Pavel Henzl vznesl dotaz, zda je predkladan né&jaky pisemny pozadavek na
vysvétleni, navrh, protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu
tak. Dale se dotazal, zda je pfedkladan néjaky ustni pozadavek na vysvétleni, navrh,
protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Pan Pavel Henzl konstatoval, ze pfed hlasovanim o navrhu, ktery bude prednesen, je
valna hromada usnasenischopna a zpusobila pfijimat rozhodnuti, nebot jsou pFitomni
akcionafi majici akcie se jmenovitou hodnotou pfedstavujici uhrnem 76,113259%
zakladniho kapitalu banky.

Nasledné prednesl navrh usneseni valné hromady, o kterém maiji akcionafi hlasovat.

Usneseni druhé:
Valna hromada voli
za predsedu valné hromady Pavla Henzla

Oznamil, Ze Kk pfijeti tohoto usneseni je potfebna nadpoloviéni vétSina hlasl
pritomnych akcionafl. Nasledné vyzval akcionarfe k pouziti elektronického
hlasovaciho zafizeni v ramci hlasovaciho kola 2.




Po ukoncCeni hlasovani prfedseda valné hromady pan Pavel Henzl konstatoval, ze
podle vysledkl hlasovani bylo usneseni pfijato.

Konecné vysledky hlasovani o usneseni druhém byly tyto:

pro hlasovali akcionari majici 130 216 481 hlast, coz predstavuje 90,588920 % z
pritomného poctu hlastl, proti hlasovali akcionari majici 1 641 hlasi, coz
predstavuje 0,001142%, hlasovani se zdrzeli akcionafi majici 13 526 258 hlasq,
coz predstavuje 9,409939%z pritomného poctu hlasu.

Pan Pavel Henzl uvedl, Ze se nyni bude hlasovat o volbé zapisovatelky. Konstatoval,
Ze valna hromada je usnasenischopna a zpusobila pfijimat rozhodnuti, nebot jsou
pfitomni akcionafi majici akcie se jmenovitou hodnotou pfedstavujici Uhrnem
76,113259 % zakladniho kapitalu banky.

Usneseni treti:
Valna hromada voli
za zapisovatelku Markétu Batalovou

Oznamil, ze kprijeti tohoto usneseni je potfebna nadpolovic¢ni vétSina hlasl
pfitomnych akcionafd. Nasledné vyzval akcionafe k pouziti elektronického
hlasovaciho zafizeni v ramci hlasovaciho kola 3.

Po ukonc&eni hlasovani pfedseda valné hromady pan Pavel Henzl konstatoval, Ze
podle vysledku hlasovani bylo usneseni pfijato.

Konecné vysledky hlasovani o usneseni tretim byly tyto:

pro hlasovali akcionari majici 127 935 385 hlast, coz predstavuje 89,002008 % z
pritomného poctu hlasu, proti hlasovali akcionari majici 0 hlasu, coz predstavuje
0,000000%, hlasovani se zdrzeli akcionari majici 15808 995 hlasd, coz
predstavuje 10,997992% z pritomného poctu hlasu.

Pan Pavel Henzl uvedl, Ze se nyni bude hlasovat o volbé ovéfovatelky zapisu.
Konstatoval, Zze valna hromada je usnasenischopna a zpusobila pfijimat rozhodnuti,
nebot' jsou pfitomni akcionafi majici akcie se jmenovitou hodnotou pfedstavujici
uhrnem 76,113259% zakladniho kapitalu banky.

Usneseni ¢tvrté:
Valna hromada voli
za ovérovatelku zapisu Alenu Kréilovou

Oznamil, Ze Kk pfijeti tohoto usneseni je potfebnd nadpoloviéni vétSina hlasl
pritomnych akcionafl. Nasledné vyzval akcionafe k pouziti elektronického
hlasovaciho zafizeni v ramci hlasovaciho kola 4.

Po ukoncCeni hlasovani prfedseda valné hromady pan Pavel Henzl konstatoval, ze
podle vysledkl hlasovani bylo usneseni pfijato.

Konec¢né vysledky hlasovani o usneseni étvrtém byly tyto:
pro hlasovali akcionafi majici 130 211 501 hlasu, coz predstavuje 90,585455 % z
pritomného poctu hlasi, proti hlasovali akcionafri majici 10 326 hlasl, coz




predstavuje 0,007184%, hlasovani se zdrzeli akcionafi majici 13 522 553 hlasq,
coz predstavuje 9,407361% z pritomného poctu hlasu.

Pan Pavel Henzl uvedl, Ze se nyni bude hlasovat o volbé osoby povéfené scitanim
hlasu. Konstatoval, Ze valna hromada je usnaSenischopna a zpUsobila pfijimat
rozhodnuti, nebot jsou pfitomni akcionafi majici akcie se jmenovitou hodnotou
predstavujici uhrnem 76,113259 % zakladniho kapitalu banky.

Usneseni paté:
Valna hromada voli
za osobu povérenou scitanim hlast Terezu Kafkovou.

Oznamil, Ze Kk pfijeti tohoto usneseni je potfebnd nadpoloviéni vétSina hlasl
pritomnych akcionafl. Nasledné vyzval akcionarfe k pouziti elektronického
hlasovaciho zafizeni v ramci hlasovaciho kola 5.

Po ukoncCeni hlasovani pfedseda valné hromady pan Pavel Henzl konstatoval, Ze
podle vysledkl hlasovani bylo usneseni pfijato.

Konec¢né vysledky hlasovani o usneseni patém byly tyto:
pro hlasovali akcionari majici 130 214 288 hlasu, coz predstavuje 90,587394 % z
pritomného poctu hlastl, proti hlasovali akcionari majici 7 580 hlasi, coz
predstavuje 0,005273%, hlasovani se zdrzeli akcionafi majici 13 522 512 hlasq,
coz predstavuje 9,407333% z pritomného poctu hlasu.

Pan Pavel Henzl uvedl, Ze se nyni bude hlasovat o volbé druhé osoby povéfené
sCitanim hlast. Konstatoval, Ze valna hromada je usnaSenischopna a zpusobila
pfijimat rozhodnuti, nebot jsou pfitomni akcionafi majici akcie se jmenovitou hodnotou
predstavujici uhrnem 76,113259 % zakladniho kapitalu banky.

Usneseni Sesté:
Valna hromada voli
za osobu povérenou sc¢itanim hlasti Evu Novotnou.

Oznamil, ze kprijeti tohoto usneseni je potfebna nadpolovic¢ni vétSina hlasl
pfitomnych akcionafd. Nasledné vyzval akcionafe k pouziti elektronického
hlasovaciho zafizeni v ramci hlasovaciho kola 6.

Po ukonc&eni hlasovani pfedseda valné hromady pan Pavel Henzl konstatoval, Ze
podle vysledkd hlasovani bylo usneseni pfijato.

Konecné vysledky hlasovani o usneseni Sestém byly tyto:
pro hlasovali akcionari majici 130 213 047 hlast, coz predstavuje 90,586531 % z
pritomného pocétu hlash, proti hlasovali akcionafi majici 10 hlasa, coz
predstavuje 0,000007%, hlasovani se zdrzeli akcionari majici 13 531 323 hlasq,
coz predstavuje 9,413462% z pritomného poctu hlasu.

Pan Pavel Henzl podékoval za projevenou duvéru a pozadal dalSi osoby zvolené za
funkcionare této valné hromady, aby se ujaly svych funkci.




Nasledné predseda valné hromady pan Pavel Henzl oznamil, Zze se pfejde k pofadu
jednani valné hromady.

1. bod - Projednani radné ucetni zavérky za rok 2022 s navrhem na
rozdéleni zisku za rok 2022 a konsolidované ucetni zavérky za rok
2022

Pfedseda valné hromady pan Pavel Henzl uvedl, Ze k tomuto projednavanému bodu
maji akcionafri v tabletu text Vyro€ni zpravy za rok 2022, jejiz soucasti je i fadna ucetni
zavérka a konsolidovana ucetni zavérka. Tyto dokumenty byly spolu s ostatnimi
dokumenty od 20. bfezna 2023 k dispozici v sidle banky a ke stazeni na webovych
strankach Komeré&ni banky, a.s. Hlasovani prob&hne v ramci bodu 4, 5 a 6.

Nasledné pozadal pfedsedu predstavenstva pana Juchelku, aby pfednesl komentar
k tomuto bodu pofadu jednani.

Pan Juchelka pfivital akcionafe a €leny dozorCi rady na dne$ni valné hromadé a
rozhodl se je seznamit s hlavnimi informacemi o stavu aktivit Skupiny Komercni banky
vroce 2022, vCetné vyvoje makroekonomického prostfedi, finanni a obchodni
vykonnosti i nékterych nefinanCnich aktivitach a okomentovat vysledky Komercni
banky, a.s.

Predseda predstavenstva pan Juchelka ukazal na strané 3 hlavni makroekonomické
ukazatele Ceské republiky. KB podnika v Ceské republice a dale v men$im rozsahu
na Slovensku. Uz pfi lonském setkani bylo zfejmé, Zze vyvoj Ceské ekonomiky v roce
2022 vyrazné ovlivni valka na Ukrajin€ a s tim souvisejici vina inflace. Po ¢astecném
zotaveni z propadu vyvolaného pandemii Covid-19 pfiSlo dalSi oslabeni ristu
hospodarstvi. Na celoroCni bazi vSak presto ¢eska ekonomika expandovala o 2,5%,
pficemz ale ve druhém pololeti proSla mélkou recesi.

Dale pan Juchelka konkrétnéji informoval o hlavnich omezujicich faktorech pro ¢eskou
ekonomiku. Jednalo se o pokracujici vypadky v dodavatelskych fetézcich, které nutily
preru$ovat nebo zpomalovat vyrobu fadu pramyslovych podniku, rostouci ceny obecné
a ceny energii obzvlast, coz vedlo k nutnosti uspor a omezeni jak pro nékteré podniky,
tak pro spotfebitele, a dlouhodobé napjaty trh prace, kde je ziejmy nesoulad mezi
kvalifikaci volnych lidi a poptavkou zaméstnavatelu. Tedy je obtizné obsazovat volna
pracovni mista, coz omezuje potencial rozvoje ¢eského hospodafrstvi.

Pan predseda predstavenstva ukazal na obrazcich na panelech, Ze inflace dosahla na
pfelomu loriského a letosniho roku patrné svého vrcholu a oCekava se postupné
zpomalovani. Nezaméstnanost na urovni 2,4% podle metodiky Eurostatu zUstava

v v

8%, coz znamenalo pokles realnych mezd pfiblizné o necelych 7%.

Koruna v prubéhu roku pfevazné posilovala a na konci roku 2022 byla o 3% silngjsi
meziro&né. To do jisté miry pomohlo umirnit tlaky na rdst cen a CNB prestala zvySovat
své ménove politické sazby. Hlavni repo sazba tak zlstava od ¢ervna lorfiského roku
na 7%, pficemz ale vynos Geskych statnich dluhopist je nizsi, desetilety dluhopis CR
vynasel 5% na konci roku, a nyni je to kolem 4,7%.



Pan Juchelka situaci shrnul slovy, Zze po kratkém oziveni se ¢eské hospodarstvi stale
nachazi v pomérné obtiznych podminkach, ale pfedpoklada se, Ze solidni fundamenty
dovoli situaci v ekonomice ve stfednédobém horizontu uspésné prekonat.

Pan Juchelka dale ukazal stranku 4, a informoval, ze v tomto prostfedi dosahla KB
solidnich obchodnich vysledku. Rast avérového portfolia Skupiny dosahl urovné, ktera
byla planovana, tedy zhruba 6%. Celkovy zUstatek uvéru na bydleni stoupl 0 4,5%, a
to presto, Zze objem nové poskytnutych Uvérd na bydleni se na celém trhu vyrazné
snizil v disledku rustu urokovych sazeb a pfisné regulatoriky. Objem spotfebitelského
financovani zrychlil na 4,6%, po zhruba dvouprocentnim ristu v roce 2021.
Financovani podnikatelskych a dalSich korporatnich klientt rostlo o 8%, a znovu se v
tomto segmentu podafilo posilit trzni podil Komer¢ni banky, a.s. Dodal, Ze poptavka
firem se soustfedila na financovani v euru, zatimco objem uvér( v korunach mirné
poklesl.

Poté pan prfedseda pfedstavenstva ukazal dalSi stranku, na které je vidét sila vztaha
KB s klienty v korporatnim bankovnictvi a dolozil pfehled nékolika vybranych
vyznamnych obchodnich pfipadl z roku 2022. Uvedl, Ze je zfejmé, Ze kapitalova sila
a skvéla vybavenost likviditou umoznuje Komercni bance financovat nejvyznamnéjsi
transakce a rozvojové aktivity v eské ekonomice, v riznych sektorech a po celé
republice. KB dokaze pripravit pro klienty feSeni financovani i velmi slozitych a velkych
projektd. KB tak vyrazné podporuje hospodafsky rozvoj a riist Ceské republiky.

Pan Juchelka na strané 6 ukazal, Ze rust vkladu byl ponékud pod oCekavanim s tim,
jak vySsi urokové miry zvedly intenzitu soutéZze o vklady na trhu. V této situaci KB
nabizela depozitni sazby na urovni, ktera brala ohled na udrzitelnou ziskovost
vkladové baze. Celkovy rust klientskych aktiv ve spravé byl naopak uspokojivy, dosahl
6,7%. K tomu pfispél zejména dynamicky narust objemu investic klientl v podilovych
fondech, o vice nez 18%. Aktiva klientd ve fondech Penzijni spole€nosti KB se zvySily
0 3,2% a objem rezerv Zivotniho pojisténi naopak o 7,9% poklesl.

PFedtim, neZ akcionafe seznami finanéni feditel pan Jiti Sperl s finanénimi vysledky a
navrhem dividendy, pan Juchelka informoval akcionafe o postupu v naplhovani
strategického programu KB 2025 v prabéhu loriského roku. Strategii KB 2025 pan
Juchelka pfedstavil jiz v roce 2021. Cilem Komeréni banky, a.s. je budovat spole¢né
se svymi klienty lepSi a udrzZitelnou budoucnost prostfednictvim odpovédnych a
inovativnich finan¢nich feSeni. KB chce byt lidrem v nové éfe bankovnictvi pro 2
miliony aktivnich klient(. Strategie stavi na pilifich vstficnosti, rozvoje a odpovédnosti.
Strategicky program je rozpracovan v soustavé planG a tzv. strategickych cil(
Clenénych do deseti témat zminénych v prezentaci. KB buduje novou digitalni banku,
ktera byla vefejnosti pfedstavena pfed dvéma dny a ktera je zalozena na nové
technologické a procesni infrastruktufe, ktera nabidne nové sluzby a je podpofena
chytrymi inovacemi. Nova digitalni Komer¢ni banka upravila svou organizaci smérem
k pIné digitalnimu prodeji a sluzbam. Jako spole¢nost, jejiz marketing a prodeje jsou
zalozena na datech, bude KB maximalizovat obchodni hodnotu dat pfi sou¢asném
zajisténi ochrany soukromi klientd. Banka vyviji novy poradensky model podporovany
datovou analyzou.



Pan Juchelka uvedl, aby banka dale rozvijela svou agilni, adaptivni a efektivni
organizaci, implementuje postupy tzv. DevOps (develop-operate), coz je spojeni
vyvoje produktu a jeho procesovani a koncept organizace pracovisté Smart office tzn.
prace na dalku nebo v kancelafich. Obé metody prace vedou rovnéz ke zvySeni miry
loajality a spokojenosti zaméstnancu.

Pan Juchelka také informoval, Ze pozici Skupiny KB na trhu financovani bydleni posili
KB vytvofenim jednotné hypoteéni tovarny dodavajici feSeni pro klienty KB i Modré
pyramidy stavebni spofitelny, a.s. KB se zaméfi na udrzeni uz dnes unikatné vysoké
urovné spokojenosti klientd firemniho a investiéniho bankovnictvi zacilenim se na
kvalitu, rychlost a efektivitu zpracovani zakaznickych pozadavku.

Rizeni rizik Komeréni banky, a.s. se zaméfuje na identifikaci nové vznikajicich rizik a
na omezovani rizik vyplyvajicich z nového svéta digitalniho bankovnictvi a
proménlivého prostfedi. K tomu je vyuzivana digitalizace a automatizace procesu,
vCetné zapojeni umélé inteligence a datové védy, a zaroven pokrocilé postupy
prevence podvodu. Celkové zvySeni produktivity, centralizace podpurnych funkci,
sluzeb i prostor pro celou Skupinu KB, optimalizace pobocCkové sité a nakupu
umoznuje Skupiné potvrdit vedouci pozici ve stfedoevropském regionu v provozni
efektivnosti. Komeréni banka, a.s. se také bude na eském finanénim trhu, ale i v rdmci
skupiny Société Générale prosazovat jako odpovédna banka a lidr v oblasti
udrzitelného rozvoje.

Pan Juchelka na strance 8 ukazal zakladni cile programu KB 2025, které byly
stanoveny pro celou Skupinu KB a informoval akcionafe, ze je management
presvédcen o dosazitelnosti téchto cill. Ve scénafi organického rustu by vynosy
Skupiny KB mély zaznamenat jednociferné pramérné tempo do roku 2025. ZvySovani
vynost bude tazeno predevSim rostoucimi obchodnimi objemy, normalizovanou
urovni urokovych sazeb, digitalnimi prodeji, poradenskym modelem podporovanym
datovou analyzou a novymi zdroji pfijmd. Primérné tempo ristu provoznich nakladi v
letech 2023-2025 by mélo byt pomalejSi nez primérné tempo vynosu. Snizovani
poméru vynosl a nakladd pomohou i Uspory plynouci ze zjednoduSovani vSech
procesuU a snizovani po¢tu pobocek i zaméstnancl. Pomér nakladu k vynosum se ma
posunout pod 40 %.

S cilem posilit rozsah obchodid KB, a tim optimalizovat efektivitu a
konkurenceschopnost v segmentech s vysokym potencialem, zvazi KB moznosti
zvySeni své vykonnosti pomoci prvkl neorganického ristu. Realizace kazdé takové
ambice bude predmétem dalSiho peclivého prozkoumani a posouzeni. Minimalni
ambice pro pocet klientl banky v€etné pfipadného pfispévku z neorganického rastu je
stanovena na 2 000 000 klientu. Pfedseda predstavenstva také uvedl, Ze cilovy pomér
nakladu k vynosum pod méné nez 40 % plati i pro scénar neorganického rustu. Po
uspésné implementaci slozek neorganického rustu, a za predpokladu normalizace
nakladd na rizika na urovni pfiblizné 25 bazickych bodu, usiluje KB a Skupina KB o
prekroCeni 15% vynosnosti vlastniho kapitalu v roce 2025.

Pan Juchelka ukazal akcionafim na strance 9, ze ve druhém roce po spusténi
strategického planu banka dosahla podstatného pokroku v oblastech, ve kterych je
strategie KB 2025 rozpracovana. Mezi zasadni projekty patfila vyména systému pro
zpracovani platebnich karet a platebnich transakci. Po 26 letech provozu plvodniho
systému presla KB v listopadu 2022 na novou platformu pro platebni karty TSYS



Prime, kterou provozuje v ramci aplikacniho outsourcingu spole¢nost Global Payments
Europe. Zména posiluje bezpecnost a efektivitu zpracovani plateb kartami a nabidne
dalSi moznosti spravy karet a inovace v této oblasti. Komercni banka, a.s. pokraCovala
v transformaci platebnich systémua a centralizaci zpracovani plateb do aplikace
Payment Hub od spolecCnosti Valantic. V souladu se strategii KB 2025 banka zvySovala
automatizaci hotovostniho platebniho styku s vyuzitim potencialu bankomatu. Proto
KB iniciovala a oslovila na platformé& Ceské bankovni asociace ostatni banky s
nabidkou spoluprace v oblasti bankomatovych siti pro zvySeni dostupnosti
hotovostnich sluzeb v CR a soudasné posileni udrzitelnosti provozu sit& bankomat.
V prvnim kroku se KB na jafe 2022 dohodla na spolupraci se spole¢nosti MONETA
Money Bank, a.s., diky niZ mohou klienti obou bank vybirat hotovost z bankomatu té
druhé banky za stejnych podminek jako u své vlastni. | diky tomu mohly byt desitky
bankomatt pfemistény do novych lokalit v Ceské republice, primarné malych mést a
obci, kde do té doby nebyly dostupné. Od zahajeni spoluprace do konce roku 2022
banky odstranily zhruba 50 duplicitnich bankomatll a sou€asné 26 bankomatu
premistily. V zavéru roku 2022 se ke sdileni bankomatu pfihlasily i Air Bank a UniCredit
Bank s ucinnosti od unora 2023. Iniciativa KB pfi sdileni bankomatovych siti byla
ocenéna i titulem Bankovni inovator 2022 v soutézi VISA Nejlepsi banka, pofadané
Hospodarskymi novinami.

Pan Juchelka uvedl, Ze Komer¢ni banka a nékteré dcefiné spole¢nosti Komeréni
banky, a.s. ziskaly béhem minulého roku i fadu dalSich ocenéni. K nejvyznamné;jSim
patfi vitézstvi KB v prestizni anketé Mastercard Banka roku 2022. Kromé hlavni ceny
ziskala prvni misto také za Korporatni banku roku a Banku bez bariér. Stejné jako v
predchozich letech, byla i loni Komer¢ni banka, a.s. vyhlasena ministerstvem financi
mezi 20 nejvétSimi platci dané z pfijmd v zemi, coz pan Juchelka bere za potvrzeni
odpovédného korporatniho ob&anstvi KB v Ceské republice a zaroveri povazuje za
doklad toho, Ze banky tradi¢né patfi k nejvyznamnéjsim a spolehlivym tvircim zdrojl
pro vefejné rozpodty Ceské republiky. Odpovédnost Skupiny Komeréni banky se
neprojevuje jen pfi placeni dani a dalSich odvodd do vefejnych rozpoctl, které
mimochodem za lonsky rok presahly 6 miliard korun, ale ve vSech Cinnostech
Komer&ni banky, a.s.

Pfedseda pfedstavenstva dale informoval, Ze skupina loni aktualizovala svou strategii
pro oblast zivotniho prostfedi, socialnich a spravnich oblasti tzv. ESG, na zakladé
analyzy témat, ktera jsou dullezita pro banku i jeji zuCastnéné strany. Skupina
Komerc¢ni banky se pfihlasila k ambicim spoleCenské odpovédnosti skupiny Société
Générale, aby tak spole¢né mély pozitivni dopad. Své ambice v oblasti ESG Société
Générale rozviji ve Ctyfech strategickych pilifich SG tudiz i KB: Environmentalni
transformace, Pozitivni mistni vliv, Odpovédny zaméstnavatel a Kultura odpovédnosti.
Transformaci KB i SG v této oblasti uskutec¢nuji zaclefiovanim ESG do v8ech procesu
a aktivit, zaroven probihda monitoring plnéni environmentalnich a spoleCenskych
zavazku. Prakticka realizace ambici skupiny SG v oblasti ESG se Fidi v ramci ESG by
Design v ramci projektu ESG Design. Ke konkrétnim cilim ESG strategie Komercéni
banky patfi mimo jiné vyvoj produktl a sluzeb zaméfenych na zvySeni udrzitelnosti
projekt klientd KB, a dale zvySeni podilu investi€nich uvérl korporatnim klientlim,
které splnuji parametry ESG na 50% do roku 2025. KB si je védoma rizik, ktera plynou
z klimatické zmény a je odhodlana pfispét k jejich zmirnéni. KB sméruje ke karbonové
neutralité v roce 2026. Vynikajici vykonnost Komercni banky v oblasti udrzitelnosti a
odpovédnosti se odrazila i ve vysokém hodnoceni, které KB dosahla v mezinarodnich
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vyzkumech ESG. Od ratingovych agentur KB ziskala rating AA v globalnim hodnoceni
MSCI ESG, je soucasti mezinarodniho indexu FTSE4Good (,futsi for good®) a dostala
se mezi 17% nejlépe hodnocenych finan¢nich instituci této ratingové agentury a ve
vyzkumu Standard and Poor’s Corporate Sustainability Assessment. Podrobné
informace o aktivitach KB v oblasti udrzitelnosti jsou zvefejnény v Nefinan¢ni zpravé
KB za rok 2022, ktera je k dispozici na webu kb.cz.

Mimo uvedené oblasti dosahla Komeréni banka zasadni pokrok pfi budovani Nové
digitalni banky, o ¢emz pan Juchelka informoval akcionare podrobné&ji. Na strance 10
ukazal, Ze nova digitalni banka je programem vybudovani nové bankovni informacni
infrastruktury a pfepracovani vdech bankovnich procesu. Tento projekt byl zahajen v
roce 2020 jako soucast transformacni strategie KB 2025. Sluzby vyvinuté v ramci
programu Noveé digitalni banky byly tento tyden predstaveny trhu pod nazvem ,Nova
éra bankovnictvi®. Nova digitalni banka zahrnuje stavbu modularni flexibilni
infrastruktury vCetné platformy pro zpracovani bankovnich transakci tzv. core banking,
systému pro spravu platebnich karet, platebniho centra a systému pro spravu
zakaznickych informaci. Na tomto zakladé KB pfipravi nové a jednoduché digitalni
produkty. Rizeni vztahli se zakazniky je zaloZeno na jednotné sadé informaci ve vech
kanalech a systémech s prvky umélé inteligence. Jednotné zdroje provoznich,
obchodnich a finan€nich dat poskytuji prostor pro vysoce efektivni reporting a
analytiku. Zaroven KB buduje i novy multikanalovy soubor nastroju pro pfistup klient(
a bankovnich poradcu do banky, ve kterém jsou vSechny funkénosti a nastaveni vzdy
dostupné z mobilnich zafizeni. KB postupuje metodou mobile first approach. Pobocky
a osobni setkavani s klienty pfitom zlstavaji jednim z pilifd obsluhy s dlrazem na
profesionalni poradenstvi klientim ze strany bankéfu. Nova digitalni banka umozni
kontinualni zpracovani transakci, analytiku a vytvareni obchodnich pfilezitosti v rezimu
24/7. Podstatné se zkrati cyklus inovaci diky moznosti nasazovat a uvolfovat
softwarové aplikace de facto na denni bazi. V Nové digitalni bance se zvyS$i ucinnost
naplfiovani potfeb klientd i internich potfeb banky, v€etné regulatornich povinnosti,
reportingu a Ffizeni vztahl se zakazniky. Komer¢ni banka si vybudovanim Nové
digitalni banky klade za cil zvySeni spokojenosti zakaznikl méfené ukazatelem Net
Promoter Score (NPS) a spolu s tim i zvySeni po¢tu zakaznikd a prameérnych vynosu.
Podil digitalnich prodeju pfesahne 50 %. Komunikace s klienty se kompletné zbavi
papirovych dokumentl a zvySuje se produktivita prace véetné poctu klientd na
zaméstnance. Ukon&ovani jednotlivych souc€asti puvodni bankovni infrastruktury,
které bude nasledovat po dosazeni potfebné maturity Nové digitalni banky, povede k
vyznamnym usporam provoznich nakladi. Pro zpracovani bankovnich transakci v
Nové digitalni bance vybrala Komeréni banka na zacatku roku 2021 platformu
Transacta od spoleCnosti Temenos, kterou implementuje spolec¢nost Syncordis. V
souladu s agilni metodikou vyvoje v KB je Nova digitalni banka budovana
inkrementalné, v pfedem definovanych krocich. V prvni fazi jsou funkcionality Nove
digitalni banky dostupné na klientské strané uzivatellm z fad zaméstnancl banky.
Smyslem je ziskat relevantni zpétnou vazbu pro dotvofeni vhodnych vlastnosti a
zajisténi skvélé zkusenosti budoucich zakaznikd.

Pan Juchelka je potéSen spolu s kolegy, Ze mlize oznamit, Ze vyvoj Nové digitalni
banky dosahl takového stupné, ktery umoznil predstavit Novou éru bankovnictvi na
C¢eském trhu prfed dvéma dny a zahdijit akvizici novych klientd a postupnou migraci
stavajicich klientd ze starého do nového systému. Migrace byla zahajena v segmentu
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ob&anu, v dalSich letech budou nasledovat malé podniky a podnikatelé a dokoncena
bude v segmentu korporatnich klientu.

Pan Juchelka poté podékoval za pfitomnost, pozornost a divéru a pozadal rezii o
kratky klip k predstaveni Nové digitalni banky.

Pfedseda valné hromady pan Pavel Henzl poté vyzval pana Sperla, vykonného
feditele pro Strategii a finance, o komentaf k tomuto bodu jednani a dale k bodu
jednani Rozhodnuti o ur€eni auditora k provedeni povinného auditu pro rok 2023.

Pan Sperl pozdravil akcionafe a rozhodl se okomentovat finanéni &ast prezentace
bodu 1 Valné hromady a pfidat komentar k bodim 5 a 12, coz jsou témata Navrh na
rozdéleni zisku za rok 2022 a Navrh o urCeni auditora pro rok 2023.

Pan Sperl k finanénim vysledkdm uvedl, Ze jak jiz prezentoval generalni Feditel,
obchodni vysledky roku 2022 byly velice uspokojivé a tomu odpovidaji i financni
vysledky. Pan Sperl konstatoval, Ze skupina KB vygenerovala za rok 2022 17,6 mid.
K¢ Cistého zisku po zdanéni, tj. o ttméF 40% vice nez v roce 2021, coz je historicky
rekordni vysledek.

Pan Sperl ukazal na grafu, Ze k tomuto vysledku pfispély nejvice &isté urokové prijmy,
znazornéné Sedivym sloupcem, které meziro¢né vzrostly témér o tfetinu, ale pozitivné
kontribuovaly i vynosy z poplatkll a provizi s nartstem pfiblizné 7%. Naklady, a to
provozni i rizikové, zlstaly pod striktni kontrolou, coz vedlo ke zlepSeni finanénich
ukazateld. Pan Sperl zminil dva z nich, za prvé, navratnost kapitalu tzv. ROE se zvysilo
0 3,7% na 14,4% a podil nakladl k vynosiim, Cost Income Ratio, se snizil 0 6,7% na
41,5%. Timto se v jednom z kli€ovych ukazatell operaéni efektivity finan&ni skupiny
podafilo potvrdit vedouci pozici na trhu a jesté ji posilit. V této oblasti patfi KB k lidrim
na trhu nejen v CR, ale i v Evropé.

Na dal$im slidu se pan Sperl zamé&fil na celkovy vyvoj aktiv skupiny. Celkova aktiva
meziro€né vzrostla o 4,8% a dosahla hodnoty vice nez 1,4 bilionu K¢, tedy 1 400 mid.
KE. Na celoro¢ni bazi je to opét nejvyssi hodnota v historii skupiny KB. V absolutnich
hodnotach to znamena, ze meziro¢né bilance narostla o pfiblizné 60 mid. K¢, které
tentokrat nebyly na strané pasiv tazeny klientskymi vklady, ty zlstaly pfiblizné
konstantni, pfipadé doSlo k mensi korekci, ale zejména ostatnimi zavazky a pfijetim
seniornich nepreferovanych pujéek, kterymi KB plni pozadavek CNB na tzv. minimalni
objem zpUsobilych zavazkd (MREL). Na strané aktiv bylo 93% novych zdroja pouzito
na financovani klientskych uvérd, coz je jednou z velkych priorit banky a zbytek tzn.
likviditni prebytek byl nainvestovan do Ceskych statnich dluhopistl. Expozice KB viigi
CNB meziro&né mirné poklesla, jak je vidét v dervené &asti grafu. Pan Sperl také uved|,
Ze pomér uveéru a depozit (Loan to Deposit Ratio) se zvysil ze 76% na 85%, coz stale
znamena, Ze likvidita banky je na silné urovni a je tam potencial a prostor pro dalSi
rist.

Na nasleduijicich tfech slidech se pan Sperl zamé&fi na kli¢ové uéetni kategorie, nejprve
se bude vénovat &istym provoznim vynosim. Cisté provoznim vynosy meziroéné
vzrostly o 23,2% a byly podpofeny vSemi jeho sou€astmi, jak urokovymi pfijmy, tak
prijmy z poplatkQl a provizi a tak i v mensi mife pfijmy z finan€nich operaci. Nejprve
budou zminény urokové pfijmy. Na grafu v horni Casti, ktera je vybarvena Cervené,
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pan Sperl ukazal, Ze trokové piijmy meziroéné vzrostly o 31,4% a to zejména kvdlli
dynamickému narlstu aktivit na strané uvéru. Pozitivné se projevilo i prostfedi, kdy
CNB razantné navy$ovala Urokové sazby az do poloviny roku 2022 a to zejména
kliCovou urokovou sazbu, ktera se dostala na uroven 7% a od té doby tuto uroven drzi.
Cista urokova marze (Net Interest Margin) vyznamné meziroéné vzrostla a dosahla
hodnoty 2,4% tzn. urovné roku 2019. Jednalo se o mimofradny vysledek a v tomto roce
je oCekavana korekce.

Pan Sperl poté informoval, Ze pfijmy z poplatkd a provizi jsou znazornény rdzovou
barvou, a meziro¢né vzrostly o vice nez 7%. Tento rust byl tazen tfemi oblastmi a to
poplatky z kifizového prodeje (cross selling fees and commissions), jednalo se o velice
dynamické prodeje nebankovnich aktiv klientd ve spravé, ¢imz je myslen prodej
podilovych fondu, penzijnich fondd a Zivotniho pojisténi. Tyto poplatky vzrostly
meziro€né o 8% a v absolutnich ¢astkach se jednalo o téméf 2 mid. KE. Druhou oblasti
byly poplatky tykajici se specializovanych sluzeb v oblasti kapitalovych trhl, trade
finance a poradenstvi, které narostly mezirocné o dalSich 10%, s tim, Ze v roce 2021
byl jejich rast také vyznamny. Posledni €ast tvofi poplatky ztransakci, které
zaznamenaly meziro¢ni rist o 12%, dynamika toho byla do urcité miry ovlivnéna
vysledkem roku 2021, kdy celkové bylo transakci méné a to v prvni poloviné roku kvuli
covidu. Pan Sperl poté presel k posledni &asti slidu a to finan&nim operacim, které jsou
znazornény Sedivou barvou. Finanéni operace rostly meziro¢né pouze o 1% a tazeny
byly pfijmy z cizoménovych plateb a to zejména z karetnich transakci; vynosy
z kapitalovych trha byly niz8i. Do urcité miry toto bylo ovlivnéno spiSe technickym
faktorem, protoze investi¢ni bankovnictvi v roce 2022 generovalo uéetné vice vynosu
v Cistych urokovych pfijmech, a proto je tam takovy vyznamny narist a méné
v pfijmech zfinanénich operaci. Pan Sperl indikoval, Ze v letodnim roce se
pravdépodobné stav vrati k normalu.

Dale pan Sperl preSel k provoznim nakladdm, které jsou pod kontrolou. Ty
v nominalnim vyjadfeni rostly o pfiblizné 6,3%, v realném vyjadfeni se vzhledem k
primérné inflaci na urovni pfiblizné 16% jednalo o vyznamny pokles. Na personalnich
nakladech skupina meziro¢né zaplatila pfiblizné o 2,6% vice, primérné navyseni mezd
zameéstnancl skupiny bylo ¢aste¢né offsetovano zvySenim efektivity procesu, které
umoznily snizit po¢et zaméstnancul. Ostatni provozni naklady vzrostly o pfiblizné 7,2%
a byly jednoznacné ovlivnény vysokou pramérnou inflaci. Samostatnou kapitolu pak
tvofi regulatorni naklady, konkrétné byl zvySen prispévek do fondu CNB pro feseni
krize, ktery vzrostl témérf o Ctvrtinu, v grafu je znazornén svétle Sedivou barvou. Pan
Sperl dale informoval akcionare, Ze bez zapoéteni regulatornich nakladd by celkové
naklady rostly o pfiblizné 4,8%, coz je dikazem toho, Ze nakladova disciplina, efektivita
a produktivita jsou podstatou KB, a i proto se KB pysni top in class pozici v této oblasti.

Na dal$im slidu pan Sperl ukazal naklady na rizika, které se proti roku 2021 lehce
navySily a dosahly hodnoty pfiblizné 1,2 mld. K¢, i pfesto v8ak zlstavaji na nizkych
hodnotach. Méfeno pomérem k primérnému objemu uvérl se jedna o 15 b.b., toto
mohou akcionafi vidét v pravé casti grafu, coz je vyrazné méné nez historicky
normalizovana uroven, kterou ma KB na urovni 30 b.b. Vice opravnych polozek bylo
vytvofeno na expozice u korporatnich klientl u klientd retailovych byla tvorba velmi
omezena. Management banky hodnoti rok 2022 pozitivné, danych cild bylo dosazeno.
Management je proto naplnén optimismem, Ze bude dosazeno i strategického cile KB
2020-2025.
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Pan Sperl dale informoval, Ze slide &. 17 je zamé&fen na rating skupiny KB. Zdravou
finan¢ni a obchodni pozici KB ocenily i mezinarodni ratingové agentury, vSechny tfi ve
slozitém geopolitickém prostfedi rating KB potvrdily. Ratingové agentury ve svych
reportech u KB ocenovaly jeji konzervativni rizikovy apetit, je to poznat i v nakladech
na riziko, o kterych se jiz hovofilo. Dale ocenily silnou pozici na trhu a v kapitalové
vybavenosti stabilni zdroje klientskych depozit a s tim souvisejici vysokou likviditu.

Na daldim slidu pan Sperl ukazal o&ekavany vyvoj pro rok 2023, banka ve
svych prognézach ofekava, ze ekonomika nepatrné poroste s mirnym postupnym
ozivovanim, inflace tu bude déle, nez se uvazovalo pfed tfemi az péti mésici a i pfesto,
Ze zacCala zpomalovat, tak prlimérna celoro¢ni hodnota zUstane pravdépodobné
dvojciferna. Repo sazba CNB z(istane po vétSinu roku na souc¢asné urovni tzn. 7% a
pan Sperl ji na této arovni oéekava i na konci tohoto roku.

Dale pan Sperl zminil rGst trhii. Trh avéra i vkladd porostou stfednim jednocifernym
tempem a KB ma ambici na téchto trzich rast rychleji. V oblasti uvérd chce potvrdit
Ctvrty rok v fadé, kdy KB ziskavala trzni podil a v oblasti depozit chce KB ziskat zpét
Cast toho, co loni ztratili.

Pan Sperl dale informoval o finanénim vyhledu. O&ekavany jsou srovnatelné vynosy,
investofi jsou na konferencnich hovorech informovani, Ze by se mélo jednat o ervenou
nulu. Toto bude podpofeno silné rostoucimi vynosy z finan¢nich operaci a poplatkd a
provizi. Urokové pfijmy zaznamenaji letos korekci, a to zejména z ddvodu ukonéeni
cyklu rostoucich sazeb a navySovani primérné ceny zdroju depozit. Naklady zistanou
i nadale pod kontrolou, a i uprostfed pokracujici vysoké inflace neporostou o vice nez
ve stfednich az vysSich jednotkach procent. V oblasti ndkladd na riziko se oCekava ze
excelentni disciplina splaceni uvéru klienty bude pokracovat a naklady na rizika tak
budou jen mirné vySsi nez v roce minulém. Tato progn6éza ma sva rizika, kterymi jsou
dalSi eskalace valky na Ukrajiné a obecné zhorSeni externiho prostfedi.

Na dal$im slidu pan Sperl ukazal, jaké je kapitalova pozice banky a navrh na rozdéleni
zisku za rok 2022. Kapitalova pozice banky je velmi silna, k 1.4.2023 dosahuje celkovy
kapitalovy pozadavek pro skupinu KB hodnoty 17,9% a skuteCna kapitalova
pfimérenost je na urovni 19,5% tzn. o 160 b.b. vice a zaroven se tak nachazi v horni
Casti cilového kapitalového rozpéti. Navrh valné hromadé zni vyplatit 65% zisku roku
2022, coz v absolutni hodnoté predstavuje dividendu 11,5 mld. K&, coz predstavuje
60,42 K& na jednu akcii. Dividenda pfipadne akcionarim, ktefi budou mit akcii v drzeni
2.5.2023 a bude splatna 22.5.2023. Navrh je v souladu s dlouhodobym planem fizeni
kapitalu, ktery udrzuje kapitalovou pfiméfenost na urovni odpovidajici podstupovanym
rizikim s ohledem na obchodni pfilezitosti banky.

Pan Sperl poté shrnul informace z tohoto slidu. Uved|, Ze pfedstavenstvo KB navrhuje
této valné hromadé schvalit rozdélni zisku KB za rok 2022 nasledovné: dividenda bude
ve vysi 11,5 mld. K¢ a zbytek ve vySi 6,1 mld. KE bude pfeveden na ucet nerozdéleného
zisku minulych let.

Na dal$im slidu pan Sperl uved! pro Gplnost a z ddvodu, Ze dividendu akcionarim

vyplaci matefska spolecnost skupiny KB, také nekonsolidovany vysledek samotné KB
- KB solo. Reportovany zisk po zdanéni Cinil 17,6 mid. K&, coz je o 42% vice nez v
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roce pfedchozim. Banka je hlavni pfispévatel k celkovému vysledku skupiny, proto zde
vysledky velice koreluji s vysledkem skupiny KB. NejvétSimi odchylkami jsou dividendy
placené dcefinymi spole¢nostmi do KB, které jsou na solo bazi soucasti vynosu,
zatimco na konsolidované bazi se ocisti.

Na zavér pan Sperl prednesl navrh na externiho auditora na rok 2023, vzhledem
k pozitivnim zkuSenostem a v souladu s regulatornimi pozadavky, pfedstavenstvo
opét navrhuje ustanovit jako externiho auditora KB v Ceské republice i na Slovensku
jednu z nejvyznamnéjsich svétovych auditorskych spole€nosti, Deloitte Audit. O tomto
navrhu se bude se hlasovat v ramci usneseni bodu 12.

Pan pfedseda Pavel Henzl podékoval panu Sperlovi a dotazal se, zdali byl pfedlozen
nebo je pfedkladan pisemny pozadavek na vysvétleni, navrh, protinavrh nebo protest
k tomuto bodu pofadu jednani. Nebylo tomu tak. Poté se dotazal, zda ma nékdo ustni
pozadavek na vysvétleni, navrh, protinavrh, pfipadné protest k tomuto bodu pofadu
jednani.

Prvni pozadavek na vysvétleni, navrh nebo protinavrh:
Akcionar Ing. Pavel Dobransky pozadal o vysvétleni, dotazal se na skladbu kapitalu
Tier 1, zda v ném jsou obsaZeny vlastni dluhopisy KB.

Pan Sperl odpovédél, Ze tomu neni tak, vlastni dluhopisy nejsou souéasti vlastniho
kapitalu. Faktem je, Ze bilance obsahuje €ast skoupenych akcii, coz je historicka
zalezitost, z obdobi pfed 7 az 10 lety, a to snizuje celkovy kapital KB skupiny. Pana
Sperla jest¢ napadlo, zda pana Dobranského nezajimalo spi§, zda soudasti
regulatorniho kapitalu jsou i jiné slozky nez tzv. core Tier 1 kapital, coz znamena ten
nejkvalitn&jsi kapital. Pan Sperl toto potvrdil a uved|, Ze sougasti regulatorniho kapitalu
je kdneSnimu datu pfiblizné 100 mil EUR tzv. podfizeného dluhu, ktery v celkové
kapitaloveé pfiméfenosti pokryva pfiblizné 0,6%.

Druhy pozadavek na vysvétleni, navrh nebo protinavrh:

Pan Dobransky se dale dotazal, jaka je pfiblizna pramérna hodnota vynosu statnich
dluhopisu, které ma v drzeni Komercni banka, a.s.

Pan Sperl odpovédél, Ze nezna z hlavy vynos portfolia, je k diskuzi, za jaké vynosy
jsou statni dluhopisy nakupovany, coz je v sou¢asné dobé v rozpéti 4-5%.

Pan Dobransky dale doplnil dotaz, zda se da fici s jakou uspésnosti pracoval Penzijni
fond v minulych letech.

Pan Sperl informoval, Ze penzijni fond byl Gsp&sny, nardst portfolia Penzijniho fondu
rostl dynamicky.

Pan Dobransky upfesnil dotaz, zajimalo ho, kolik Penzijni fond vydélaval svym
klientam.

Tuto informaci pan Sperl nemél u sebe k dispozici, ale navrhl, Ze miize béhem valné
hromady dodat.
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Pan Henzl podékoval panu Sperlovi a vyzval dal$i akcionare, ktefi se hlasili, aby
predstoupili pfed mikrofon, pfedstavili se a uvedli, zda se jedna o dotaz, pozadavek na
vysvétleni Ci navrh.

Treti pozadavek na vysvétleni, navrh nebo protinavrh:

Pan Radek Kubala pfednesl poZadavek na vysvétleni. Oslovil pfitomné predstavil se
a informoval pritomné, Ze zde vystupuje jako akcionair Komercni banky, a.s., ale také
Jjako zastupce koalice Zastavme Spinavé prachy, se kterou dnes prisli s jednim
Jjednoduchym pozZadavkem. Informoval akcionare, Ze si mohli vSimnout pred vstupem
do budovy jejich happeningu, ktery upozorriuje na zasadni problem, o kterem by pan
Kubala rad pohovofil a tim je neustala, dlouhodoba a pokracujici spoluprace Komeréni
banky, a.s., resp. celé Société Générale a energetické firmy EPH Daniela Kretinského.
Podle dat, které ma organizace k dispozici napf. od organizace Bank Track, tak KB
spolu s Unicredit Bank patfi k nejvétS§im podporovatelim firmy EPH Daniela
Kretinského. Pan Kubala zde nemluvi pouze za koalici Zastavme Spinavé prachy, ale
i za vice nez 500 lidi, kterfi na jejich vyzvu zaslali vedeni banky email s poZadavkem,
aby spolupraci s EPH neprodlené ukoncili. Emaily byly zaslany béhem dneS$nich
rannich hodin.

Cela Société Générale, jiz je KB soucasti, je mezinarodnim klimatickym hnutim
hodnocena pomérné pozitivné. Strategie KB odstupovani od podpory uhelného
pramyslu patfi k tém lepSim na trhu, coZ pan Kubala ocenil, stejné jako to, jak se KB
zachovala ve vztahu k valce na Ukrajiné a Ze narozdil od nékterych konkurent(
opustila Rusko. Dale uved|, Ze strategie KB tykajici se omezovani podpory plynovemu
a ropnému byznysu ma vSak jeSté velké mezery, ale vyjadril pfesvédceni, Ze
spolecnymi silami bude dosazeno napravy. Pravé vzhledem k pozitivnim vécem, které
byly zminény, je zarazejici, Ze KB pokracuje ve spolupraci s firmou EPH Daniela
Kretinského. Na schuzce, kterou koalice Zastavme Spinavé prachy méla se zastupci
Komercni banky pred dvéma mésici, se dozvédéli ze EPH splriuje podminky
nastavené celou Société Générale, jelikoZ ma méné nez dvacet procent prijma z uhli
a Komerc¢ni banka, a.s proto firmu EPH nepovaZuje za uhelnou. To koalice povaZuje
za nesmysl, protoZze EPH ma jen v uhli vétsi emise nez celé Finsko a jeji firma MIBRAG
ro¢né vytézi 17 miliond tun uhli, LEAG v LuZici dalsi desitky miliond tun.

Pan Kubala dale zminil, Ze uhli neni jedinym ddvodem, pro¢ by Komeréni banka
neméla s EPH spolupracovat. Pred vypuknutim valky na Ukrajiné byla jedna z firem
EPH , konkrétné slovensky EUSTREAM, nejvétsim samostatnym dovozcem ruského
plynu do Evropy. Kfetinského firmy patfi k t&ém, které maji nejvétsi plany rozvoj plynové
infrastruktury ze vsech evropskych energetickych firem. Jak upozorriuje napfiklad
studie Mezinarodni agentury pro Enerqii, ale i mezivladniho panelu pro zmény klimatu,
rozvoj dal$i plynové infrastruktury si nemizeme dovolit, pokud méame dosahnout cile
maximalniho otepleni planety o 1,5 stupné Celsia a zachovat planetu obyvatelnou.

Pan Kubala se domniva, Zze pro KB je mozZna dulezitéjsi, Ze EPH v poslednim roce
vydélalo o Sedesat procent vice nez v predchozich letech a Ze Daniel Kretinsky takrka
zdvojnasobil svij majetek, jak ukazuji data ve Forbesu. Tyto penize vSak podle pana
Kubaly doslova vytahal z kapes nas vSech, ktefi jsme loni platili ucty za drahé energie
a drahé potraviny. Firma EPH je pak podle jeho minéni firmou, ktera v konec¢ném
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dusledku ohrozuje i socialni smir, jelikoZ to byla pravé ona, ktera dovozem drahého
plynu k energetické krizi vyznamné prispéla. Dale je mozno mluvit i o Kretinského
mediélnim impériu, které ovliviiuje vefejnou debatu jak v Ceské republice, tak ve
Francii, o ni¢eni lest spalovanim biomasy nebo o $pinavém skladkovani. Pan Kubala
uved|, Ze s organizaci RSC diisledné vée popsali v reportu, ktery poskytne jako darek
a vyzval KB, aby ukoncila spolupraci s EPH.

Pan Pavel Henzl podékoval panu Kubalovi a konstatoval, Ze se jedna o prohlaseni, a
proto neni tfeba reagovat. Poté vyzval dalSiho akcionare, aby se vyjadril.

Ctvrty pozadavek na vysvétleni, navrh nebo protinavrh:

Pred akcionare pfedstoupila pani Karla Pohlova, zastupkyné koalice Zastavme
Spinavé prachy, ktera prednesla svoje vyjadieni. Uvedla, Ze je studentkou, ktera se
boji o svoji budoucnost, kterou ohroZuje energeticka firma EPH uhlobarona Daniela
Kretinského. Podle ni je mozZno pozorovat, Ze z hlediska strategie Banka ustupuje od
podpory uhelného primyslu, ale presto jeji spoluprace s EPH stale pretrvava. Navic
EPH ma v planu investovat do rozvoje plynové infrastruktury, coz je hodné velké riziko
pro budoucnost klimatu a splnéni cile nepfesahnout otepleni o 1,5 stupné Celsia. Dale
zminila, Ze se nejedna jen o hledisko klimatické. Jen za poslednich par tydnd Ukrajina
oznacila firmu Kretinského Metro AG za podporovatele Ruského rezimu, zatimco KB
Jasné zaujala stanovisko ohledné valky na Ukrajiné a opustili Rusko. Pani Pohlova se
podivila nad tim, jak je vzajemna spoluprace dale mozna. Uvedla, ze to neni jedina
socialni problematika Daniela Kretinskeho, u dal$i z jeho firem statni zastupce schvalil
trestni stihani a lidé v obcich okolo jeho ¢aslavské skladky se organizuji proti planam
Ji rozsifovat. Uvedla, Ze je evidentni, Ze lidé si nepreji vydat se cestou EPH a Daniela
Kretinského, Ze se jedna o ty samé lidi, ktefi mohou byt klienty banky a kterym banka
slibila podporu a ochranu jejich financi a misto toho je investovano do uhelného
pramyslu, ktery jim Skodi. Dotazala se, zda to nebyla pravé firma EPH, ktera prispéla
a navic i tézZila z energetické krize, a zatimco my jsme se dostavali do energetické
chudoby, Daniel Kfetinsky témér zdvojnasobil svuj majetek. Dale pani Pohlova uvedla,
Ze zde zastupuje prevazneé mlade lidi, ktefi se rozhoduji o tom, kam uloZi sveé finance,
kam budou investovat. Sdélila, Ze Banka ma na tyto lidi vliv, rozhoduje, do ¢eho se
Jejich penize investuji a chce proto, aby Banka ukazala, Ze ji zalezi na planeté, Ze se
zajima o jejich budoucnost. Na zaveér proto vyzvala, aby KB v zajmu ochrany klimatu,
podpory demokracie a socialniho smiru spolupraci s EPH Daniela Kretinskeho
ukoncila.

Pan Pavel Henzl podékoval pani Pohlové a konstatoval, Ze se jedna o prohlaseni, a
proto neni tfeba reagovat. Poté dal slovo dalSim akcionarum.

Paty pozadavek na vysvétleni, navrh nebo protinavrh:

Akcionar pan Tomas Vojta se ve svétle téchto prohlaseni se dotazal, zda je pro Banku
legalni diskriminovat nékteré klienty na zakladé oboru ve kterém podnikaji, zda smi
napf. prestat poskytovat sluzby uhlobaronim, dovozcum zbrani, pfipadné dalSim
segmentum, které si zvoli.

Pan Juchelka se ujal slova, podékoval vSem tfem akcionaifim za dvé prohlaseni a
jednu otazku a uvedl, Ze jak vyplynulo z prezentace, tak KB a cela SG Group ma
v oblasti ESG své ambice a zavazky a ty se snazi naplfiovat. Uved|, Ze v poslednich
letech je udrzitelnost jako takova celosvétovou vyzvou, neni to specifikum Ceské
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republiky, je to globalni vyzva. Jedna se o téma, které hybe spole€nosti a vSechny
velké banky si uvédomuji jeho naléhavost. Pan Juchelka se domniva, Zze KB je na
Ceském trhu leaderem v této oblasti a uved|, ze je dobré fidit se méfitelnymi vysledky
a proto prezentoval, jaké znamky a rating KB od vyznamnych mezinarodnich
organizaci jako FTSE4Good a S&P Global Corporate Sustainability Assessment a
dalSich dostava. KB se fadi v méfeni téchto mezinarodnich agentur na pfedni mista
ve svété. Dale pan Juchelka sdélil, Ze témé&F vSechny relevantni banky v CR se
zavazaly k uhlikové neutralité, KB na tuto cestu nastoupila jako jedna z prvnich a chce
byt uhlikové neutralni k roku 2026. Uhlikova stopa KB je méfena a auditovana od roku
2019 a nefinantni report, ktery je pfilohou kvyroCni zpravé je opakované
vyhodnocovan jako benchmark, jako ukazatel standardu na Ceském trhu, a to nejen
v oblasti bankovnictvi, ale v oblasti celé ¢eské ekonomiky.

Pan Juchelka informoval, Zze v roce 2022 doSlo ke snizeni uhlikové stopy o0 44% oproti
roku 2019 a v této souvislosti zminil, ze 59% z celkové spotfeby elektrické energie
pochazelo vroce 2022 z obnovitelnych zdroju. Dale uvedl, Ze akcionafi mohli
v médiich zaznamenat, Ze tato i vedlejSi budova na Stodulkach realizuje ¢ast svoji
spotfeby elektrické energie fotovoltaikou, ktera je umisténa na stfeSe, jedna se o 210
fotovoltaickych paneld, které ¢astecné naplnuji spotiebu v téchto dvou budovach.

Pan predseda predstavenstva Juchelka informoval, Zze v roce 2022 byla zvefejnéna
ESG strategie celé skupiny KB, ktera je k dispozici na webovych strankach www.kb.cz
a byla provazana s celofiremni strategii, tzn. neni to pro KB pouze pfivazek kK jejich
¢innosti, ale je to parametr vstupujici do strategického uvaZovani KB. Naplhovani
jednotlivych cilt je pravidelné sledovano, vyhodnocovano a auditovano. Dale pan
Juchelka uvedl, Ze ESG strategie je pIné v souladu poslanim, vizi a strategii KB 2025,
ktera byla prezentovana v pfedchozim vystoupeni. Sou€asné KB vede pracovni
skupinu na pudé Ceské bankovni asociace, cozZ je asociace sdruzujici véechny banky
v Ceské republice a v oblasti ESG je KB iniciatorem a spoluautorem jednotného
dotazniku pro korporatni klienty v oblasti dodrzovani jejich zavazku v oblasti ESG a
cesté k dekarbonizaci jejich vyrobnich procesu.

Pan Juchelka dale uvedl iniciativu KB, jez dostala nalepku inovatorsky pocinu roku a
KB byla zvolena Inovatorem roku 2022, a diky této iniciativé byla KB schopna sniZzit
spotiebu elektrické energie v jejich bankomatech, a to z dlvodu, Ze je sdili s ostatnimi
a protoze nékolik desitek z nich bylo odstranéno a zbylé byly zavezeny do mist, kde
dosud nebyly v CR k dispozici, §imz pozitivné pfispély k socialni Zivotni trovni v CR.

Pan Juchelka podotkl, ze je vidét, Zze KB déla na poli udrzitelnosti opravdu mnoho, a
to nebylo vée zminéno. KB je také univerzalni bankou, korporatni bankou a bankou
pro retail a jejim poslanim je doprovazet klienty korporatniho sektoru na jejich cesté
od uhlikové intenzivni vyroby k uhlikové neutralni ¢i nulové, at uz v oblasti elektrické
energie nebo oceli €i dalSich. Zminéno by mohlo byt i zemédélstvi, kdy na vSechny
tyto sektory jsou v KB pfijaty sektorové politiky, které je mozno nalézt na webu banky
a je mozno tam nalézt i Cast odpovédi na otazky, které zaznély. V pfipadé zajmu o

detailngjsi informace pan Juchelka nabidl Report udrzitelnosti za rok 2022, ktery je
také dostupny na webovych strankach a neni tistén z divodu uspory papiru.

Dale se pak Juchelka vyjadril ke vztahu KB ke spole¢nosti EPH. Banka si je védoma
toho, Ze je vefejné dostupna informace mapuijici roli KB pfi vydavani dluhopisu firmou
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EPH a pan Juchelka ani nikdo dalSi neni v pozici, aby mohl v detailu komentovat
jakékoliv konkrétni obchodni transakce a vztahy, s odkazem na § 38 zakona o
bankéach, ktery zajiStuje v8em klientim respekt k bankovnimu tajemstvi a ochrané
jejich dat.

Dale pan Juchelka uvedl, Ze pokud doslo anebo dochazi k financovani skupiny EPH
ze strany KB, je to vzdy v souladu se zavazky a sektorovymi politikami, které pan
Juchelka pfed chvili zminil. KB v souladu s politikou SG Group a jeji pfitomnosti
v alianci Net-Zero Banking Alliance se zavazala sladit vSechny své aktivity s cili
stanovenymi Pafizskou dohodou, ke které se zavazala i ¢eska vlada a CR, a jejim
cilem je dosahnout uhlikové neutrality do roku 2050. Vytvareni feSeni pro urychleni
pfechodu na nizkouhlikové hospodarstvi vyZzaduje obrovskou a nezbytnou spolupraci
mezi vefejnym kapitalem, vladami a soukromym kapitalem a vyZaduje obrovskou
spolupraci a zapojeni viech zu€astnénych stran.

Pan Juchelka informoval, Ze tato skupina si stanovila cile pro odvétvi s nejvysSSimi
emisemi uhliku v€etné energetického uhli, s politikou postupného snizovani
financovani tohoto odvétvi a jeho uplného opusténi do roku 2030 v zemich EU a
OECD. Skupina se navic zamérfuje na financovani energetické transformace smérem
k bezemisnim zdrojum a vzajmu podpory této energetické transformace je
zohlednovana také politika mistnich viad. KB cilené a dlouhodobé podporuje svym
financovanim celou ¢eskou ekonomiku, hraje vyznamnou roli ve financovani ¢eské
ekonomiky a rozvoji Ceské republiky véetné energetické tranzice smérem od fosilnich
paliv k udrzitelnym feSenim. Toto je pIné v souladu se zavazky KB na poli udrzitelnosti.
Veskeré tyto zavazky a aktivity v€etné sektorovych politik jsou k dispozici ve Zpravé o
udrzitelnosti za rok 2022 anebo v sektorovych politikach na webovych strankach
banky. Poté pan Juchelka podékoval za pozornost.

Pan predseda Pavel Henzl podékoval panu Juchelkovi a dotazal se, zdali byl
pfedloZzen dalSi poZzadavek na vysvétleni, navrh, protinavrh nebo protest k tomuto
bodu pofadu jednani. Nebylo tomu tak. Poté pfeSel k drunému bodu jednani.

2. bod - Vyjadreni dozorci rady k radné ucetni zavérce za rok 2022 a
k navrhu na rozdéleni zisku za rok 2022, ke konsolidované ucetni
zaveérce za rok 2022, zprava dozorc€i rady o jeji €innosti a informace
dozorCi rady o vysledcich prezkumu zpravy predstavenstva
o vztazich mezi propojenymi osobami za rok 2022

Pan Pavel Henzl informoval akcionare, Ze vyjadfeni dozorCi rady a jeji zprava byla
zvefejnéna spolu s ostatnimi dokumenty pro valnou hromadu dne 20. bfezna 2023 a
akcionafi ji maji také v tabletu a uvedl, Ze o této zpravé se nehlasuje.

Pan Henzl poté pozadal pfedsedu dozor€i rady pana Giovanni Luca Soma o
pfedneseni vyjadfeni. Pan Soma bude mluvit anglicky, pro poslech v Ceském jazyce
si akcionafi maji nasadit sluchatka a zvolit kanal €. 1.

Pan Soma pozdravil akcionafe a podékoval jim za ucast na valné hromadé v dobé,

kdy KB zahajuje mnoho historickych kroku jako je napf. nova digitalni banka.
Informoval je, ze z povérfeni dozor¢i rady Komercni banky, a. s. pfednese vyjadfeni
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dozor€i rady k fadné ucetni zavérce za rok 2022, navrhu na rozdéleni zisku za rok
2022, ke konsolidované ucetni zavérce za rok 2022, ke zpravé predstavenstva o
vztazich mezi propojenymi osobami vypracované podle zakona o obchodnich
korporacich a informaci o kontrolni ¢innosti dozor¢i rady za obdobi od valné hromady
konané dne 21. listopadu minulého roku do dnesni valné hromady.

Pan Soma uved|, Ze dozorci rada, v souladu s § 13, odst. 2, pism. d) stanov banky,
prezkoumala fadnou ucetni zavérku spolecnosti Komeréni banka, a. s., k 31. prosinci
2022 a konsolidovanou ucetni zavérku k 31. prosinci 2022 podle mezinarodnich
ucetnich standardd pro finanéni vykaznictvi (IFRS). Dozor¢i rada, po prezkoumani
fadné i konsolidované ucetni zavérky banky za obdobi od 1. ledna do 31. prosince
2022 a na zakladé vyjadieni externiho auditora konstatuje, Ze ucCetni zaznamy a
evidence byly vedeny priikaznym zpasobem a v souladu s obecné zavaznymi pfedpisy
upravujicimi vedeni ugetnictvi bank a také v souladu se stanovami banky. U&etni
zaznamy a evidence zobrazuji finan¢ni situaci Komer¢ni banky, a. s., ze vSech
dllezitych hledisek. Ugetni zavérka sestavena na zakladé t&chto udetnich zaznamd
podava vérny a poctivy obraz predmétu ucetnictvi a financni situace banky.

DozorCi rada doporucCuje valné hromadé schvalit fadnou ucetni zavérku i
konsolidovanou ucetni zavérku za rok 2022 tak, jak ji navrhuje pfedstavenstvo banky.
DozorCi rada banky ve smyslu ustanoveni § 13 odst. 2, pism. d) stanov banky
prfezkoumala navrh predstavenstva na rozdéleni Cistého zisku za ucetni obdobi 2022
a vzhledem k tomu, Ze navrh na rozdéleni zisku je v souladu s pravnimi pfedpisy a
stanovami banky, doporu€uje dozorCi rada valné hromadé schvalit navrh na jeho
rozdéleni tak, jak jej navrhuje pfedstavenstvo banky.

DozorcCi rada pfezkoumala Zpravu o vztazich mezi propojenymi osobami v roce 2022
a na zakladé predlozenych podkladi konstatuje, Zze z zadné uzaviené smlouvy,
dohody, jiného pravniho jednani ucinénych ¢i prijatych Komeréni bankou, a. s., Ci z
jakéhokoliv jiného prosazeného vlivu ze strany Société Générale nevznikla Komeréni
bance, a. s., v u€etnim obdobi od 1. ledna 2022 do 31. prosince 2022 zadna ujma.

Nasledné pan Soma informoval akcionafe o kontrolni Cinnosti dozorCi rady Komercéni
banky, a. s., od valné hromady konané 21. listopadu lorfiského roku do dne$ni valné
hromady.

Dozor¢i rada byla v uplynulém obdobi pribézné informovana o €innosti banky. Byly ji
pravidelné predkladany zpravy a analyzy. Dozor¢i rada zejména vyhodnotila funkénost
a efektivnost fidiciho a kontrolniho systému banky. Dozorci rada konstatovala, Ze fidici
a kontrolni systém je ucinny a pokryva veskeré ¢innosti banky, pfiemz existuji nékteré
oblasti k jeho zlepSeni, na které byly pfijaty akéni plany. Dale dozor€i rada
projednavala nékteré akce interniho auditu a jejich vysledky v€etné navrzenych
napravnych opatfeni a zaroven vyjadfila své souhlasné stanovisko ke strategickému
planu interniho auditu na obdobi 2024 - 2027 a ro¢nimu planu ¢innosti interniho auditu.
Byla informovana o fizeni rizika vCetné fizeni rizika compliance, projednala material
tykajici se vyznamnych transakci. Dozor€i rada projednavala Ctvrtletni hospodarské
vysledky banky a jeji postaveni na trhu s ohledem na vyvoj makroekonomického
prostfedi, zabyvala se rovnéz rozpoctem Finan¢ni skupiny KB na rok 2023.
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Dozorci rada se dale zabyvala ro¢ni analyzou feSeni vSech stiZznosti zaslanych KB i
jejimu ombudsmanovi. DozorCi rada byla pravidelné informovana o vSech krocich,
které byly podniknuty v ramci strategie banky KB 2025 Strategic Plan. Dozor¢i rada
také na zakladé navrhu vyboru pro audit navrhla valné hromadé externiho auditora na
rok 2023.

DozorCi rada rovnéz opirala svoji Cinnost o Ctyfi své zfizené vybory. Vybor pro
jmenovani vyhodnotil nastaveni etickych pravidel v bance v€etné pravidel
protikorup&ni politiky a stfetu zajmu, vysledky jejich dodrzovani a pfijata opatfeni a
zabyval se znovuzvolenim Clena pfedstavenstva pana Marguse Simsona a navrhl
predlozit valné hromadé navrh na znovuzvoleni €lenky dozorCi rady pani Petry
Wendelové a zvoleni nové Clenky dozor€i rady pani Marie Doucet. Zaroven v souladu
s Obecnymi pokyny EBA/GL/2021/06 k posuzovani vhodnosti ¢lenu vedouciho organu
posoudil vhodnost ¢lenu predstavenstva a dozorci rady pro vykon jejich funkci a
kolektivni vhodnost pfedstavenstva v jeho fidici funkci a dozor€i rady v jeji kontrolni
funkci.

Vybor pro odménovani projednaval otazky z oblasti systému odménovani
zameéstnancl banky, zejména pravidla navrhovani mezd a vyplaty bonusu vcetné
odloZzenych bonusl a navaznost vyplaty bonusu na kliCové vykonnostni ukazatele.
Rovnéz projednaval otazky spojené s odmérnovanim ¢lenu pfedstavenstva a vnitfnich
kontrolnich funkci, nastavenim jejich kli€ovych vykonnostnich ukazatell a informoval
ohledné aktualizace principl odménovani. Byl také informovan o vysledcich
kolektivniho vyjednavani a schvalil zpravu o odménovani za rok 2022.

Vybor pro rizika se zabyval vS§emi otazkami z oblasti systému fizeni rizik banky, v€éetné
profilu uvérového rizika banky a principy odménovani z pohledu zohlednéni rizika.
Zaroven byla dozor€i rada na svych zasedanich vzdy informovana i o zaleZitostech,
které projednaval vybor pro audit. VSechny vybory pravidelné informovaly dozor€i radu
o své Cinnosti a v ramci své plsobnosti ji doporucovaly dalSi postupy.

Dozorc€i radé predkladané materialy komentovali pfimo na zasedanich jednotlivi
Clenové predstavenstva a vykonni feditelé banky. Na zakladé doporuceni svych
vyborl pak v ramci své plsobnosti dané zakonem a stanovami banky, pfijimala
dozorci rada sva rozhodnuti.

Dozor¢i rada v ramci své pusobnosti stanovila ¢lenim pfedstavenstva bonusy za rok
2022, a to v celkové vysi 36 mil. 610 tisic KE. Dozor¢i rada pfi stanoveni bonusl
vychazela ze Schématu odlozeného variabilniho odménovani a dale zejména z
celkovych vysledkl banky, pfi€emz zohlednila soulad téchto vysledk( se strategii
banky, jejimi cili, hodnotami, akceptovatelnou mirou rizika a dlouhodobymi zajmy.
Dozor¢i rada posoudila vSechny tyto ukazatele a stanovila bonusy d¢lenim
prfedstavenstva.

Pan Soma konstatoval, ze dozorCi rada kontrolovala plnéni ukoll predstavenstva,
dohlizela, jak pFedstavenstvo vykonava svoje kompetence, kontrolovala ucetni
evidenci a jinou financni evidenci Komercni banky, a. s., u€innost, celkovou funk&nost
a efektivnost fidiciho a kontrolniho systému, které pravidelné vyhodnocovala.
Konstatoval, Ze podnikatelska €innost banky se uskuteCnovala v souladu s pravnimi
pfedpisy a stanovami banky a podékoval za pozornost.
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Nasledné prfedseda valné hromady pan Pavel Henzl podékoval panu Somovi za
vyjadfeni dozorCi rady a vznesl dotaz, zda byl pfedlozen pisemny pozadavek na
vysvétleni, navrh, protinavrh, pfipadné protest k tomuto bodu pofadu jednani. Nebylo
tomu tak.

Dale se dotazal, zda ma nékdo ustni pozadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Bod 3 - Projednani zpravy vyboru pro audit o vysledcich jeho
c¢innosti za rok 2022

Pfedseda valné hromady pan Pavel Henzl uvedl, Ze zprava vyboru pro audit byla
zvefejnéna spolu s ostatnimi dokumenty pro valnou hromadu dne 20. bfezna 2023 a
akcionafi ji maji v tabletu a o této zpravé se nehlasuje.

Nasledné vyzval pfedsedkyni vyboru pro audit pani Wendelovou o pfedneseni zpravy
vyboru pro audit.

Pani Wendelova uvedla, Ze zpravu pfecte, a uvedla, Ze je obsaZzena v materialech,
které maji akcionafi k dispozici. Pani Wendelova informovala, Ze v pribéhu roku 2022
se vybor seSel na sedmi radnych zasedanich. Hlavni oblasti ¢innosti vyboru pro audit
byly nasledujici. Oblast Cislo jedna tvofi dohled nad financnim reportingem banky. V
ramci své pusobnosti vybor pro audit sledoval postup sestavovani fadné ucetni
zaverky a konsolidované ucetni zavérky a vyjadfoval se ke konzistentnosti a integrité
systému ucetnictvi a financniho vykaznictvi banky.

Vybor pfi této Cinnosti vychazel z informaci a podkladl pfedloZzenych vedenim banky
a externim auditorem a podle potfeby si vyzadal a obdrzel doplfujici informace nebo
vysvétleni. V této oblasti vybor pro audit neshledal zadnych pochybeni.

Druhou oblasti Cinnosti vyboru pro audit bylo posuzovani ucinnosti vnitfni kontroly a
systému fizeni rizik Komer¢ni banky, a.s. V této souvislosti vybor sledoval ucinnost
vnitfniho auditu a jeho funkCni nezavislost zejména prostiednictvim projednavani
pravidelnych zprav odboru interniho auditu banky o jeho aktivité, obsahu a vysledcich
provedenych praci, ulozenych napravnych opatfeni a stavu jejich pInéni.

Vybor se zabyval i mapovanim rizik, specificky také v oblasti IT, bezpecnosti a pfistupu
Poznej svého klienta. Vybor se vénoval také ro¢nimu planu interniho auditu na
nasledujici obdobi a strategickému auditnimu planu na obdobi 2024-2027.

Vybor pro audit vyuzil moznosti jednani s vedenim interniho auditu a s vedenim
odboru fizeni rizik, pfedkladal doporu€eni a obdrzel doplhujici informace, které si
vyzadal. Na tomto zakladé vybor pfedkladal doporuceni ohledné zalezitosti tykajicich
se interniho auditu predstavenstvu banky, sledoval zpusob, jakym vedeni banky
reaguje na zjisténi a doporuceni tohoto utvaru a neshledal zadné zavazné nedostatky.

Vybor projednal celkovou funkcnost a efektivitu fidiciho a kontrolniho systému banky
za rok 2022 stim, Ze tento systém pokryva veskera kliCova rizika banky, pfi¢emz
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existuji nékteré oblasti pro jeho zlepSeni, na ty byly pfijaty plany. Vybor pro audit
povazuje €Cinnost interniho auditu vnitini kontroly a fizeni rizik za efektivni a doSel
k zavéru, ze hlavni rizika banky byla fadné identifikovana a fizena.

Treti oblasti, které se povinné musi vénovat vybor pro audit KB, bylo posuzovani
¢innosti a nezavislosti externiho auditora. Po celé obdobi plsobil jako externi auditor
banky Deloitte Audit, s.r.o. Vybor byl pribézné informovan o ¢innostech externiho
auditu pfi sestavovani u€etnich zavérek a prabéznych ¢innostech externiho auditora,
jehoz zastupci se jednani vyboru pro audit u€astnili a zodpovidali dotazy vyboru. Vybor
pro audit rovnéz projednal smlouvu s externim auditorem a nemél namitky. Vybor
projednal tzv. Constructive Service Letter zpracovany spole€nosti Deloitte Audit, s.r.o.,
zabyvajici se zjisténimi externiho auditora v pribéhu auditu uc¢etnich zavérek za rok
2022 v€etné doporuceni napravnych opatfeni jejich feSeni.

Vybor sledoval prabéh povinného auditu a konstatoval, Ze vedeni banky se Fidi
doporu€enimi externiho auditora. Vybor rovnéz projednal tzv. rozSifenou zpravu
externiho auditora o vysledcich auditu za rok 2022. Povinnosti vyboru pro audit bylo i
posoudit nezavislost spolecnosti Deloitte Audit, s.r.o. vzhledem k funkci externiho
auditora a poskytovani doplhkovych, tj. neauditnich sluzeb Bance spole¢nostmi ze
skupiny Deloitte.

Vybor pro audit konstatoval, Ze externi auditor splfiuje podminky nezavislosti. Dale
vybor doporucil dozor€i radé pfedlozit valné hromadé navrh ke schvaleni spole€nosti
Deloitte Audit, s.r.o jako externiho auditora Banky rovnéz pro rok 2023.

Posledni vyznamnou oblasti, kterou se vybor pro audit pravidelné zabyval, je
projednani hospodarskych vysledkt skupiny Komeréni banky a prezentaci pro
investory, coz souvisi se skuteCnosti, Ze KB je kétovana na Prazské burze, na
vefejném trhu. Pribézné byly na zasedani vyboru pro audit projednavany hospodarské
vysledky finanéni skupiny banky za jednotliva Ctvrtleti a rozpoCet na rok 2023.
Pozornost byla vénovana i kapitalové pfimérenosti Banky a celé finanéni skupiny,
cilim a dopadim regulace v€etné predpokladaného vyvoje tohoto ukazatele
v budoucim obdobi. Vyboru byly rovnéz predkladany informace o profilu uvérového
rizika banky.

Vybor také projednal ro€ni hospodarské vysledky finan¢ni skupiny KB za rok 2022 a
vykazy a pfilohy konsolidované a fadné ucetni zavérky KB k 31. 12. 2022, zpracované
podle mezinarodnich standardl, a navrh na rozdéleni zisku vcéetné dividendové
politiky. Pravidelné se zabyval také makroekonomickym pozadim situace a jeho
dopadem na hospodareni banky a diskutovano bylo i pInéni strategického planu KB.
Vyboru byly pravidelné pfedkladany prezentace vysledkl skupiny Komeréni banky
kvartalné, predtim nez byly zvefejnény ve vztahu k investorim.

Vybor pozitivné hodnotil pfedkladané materialy a povazuje miru informovanosti a
konzistenci udajl poskytovanych investorim za adekvatni.

Na v8ech zasedanich vyboru pro audit prezentovali a komentovali pfedloZzené
materialy pfislusni Clenové predstavenstva a vykonni feditelé banky a vybor pro audit
mohl vznaset dotazy. Jednani se vzdy zucastnili i zastupci externiho auditora. Vyboru
pro audit byly rovnéz predkladany dodate¢né zpravy a podklady, které si vyzadal.
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Vybor rovnéz projednal a schvalil zpravu o svoji €innosti za uplynulé obdobi a pfedlozil
ji Radé pro vefejny dohled nad auditem.

Na zavér pani Wendelova konstatovala, Ze vybor pro audit vykonaval vSechny svoje
kompetence v souladu se zakonnymi predpisy a stanovami banky. Poté pani
Wendelova podékovala akcionaflim za pozornost.

Pfedseda valné hromady pan Pavel Henzl podékoval pani Wendelové za zpravu o
vysledcich cinnosti vyboru pro audit a vznesl dotaz, zda byl pfedloZzen pisemny
pozadavek na vysvétleni, navrh, protinavrh, pfipadné protest k tomuto bodu pofadu
jednani. Nebylo tomu tak.

Déle se dotazal, zda ma nékdo ustni pozadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu poradu jednani.

Sesty pozadavek na vysvétleni, navrh nebo protinavrh:
Akcionar pan Pavel Dobransky se dotazal pani Wendelové, v konkrétné jakych
oblastech byly prijaty akcni plany.

Pani Wendelova se rozhodla odpovédét, i pfesto, ze bez pfislusnych podkladd
tykajicich se celé ro¢ni €innosti nemohla byt konkrétni. Hlavni komunikace mezi
vyborem pro audit v oblasti fizeni rizik a jejich identifikace souvisi s €innosti interniho
auditu KB, kdy na zakladé pravidelnych schlizek a komunikace vybor dostava
informace o jejich vysledcich €innosti a oblastech, které jsou vyhodnocovany jako
naméty pro dalSi zlepSeni. Pani Wendelova zminila problematiku tykajici se pravidel
Poznej svého klienta, které v souvislost s tim, co se déje v mezinarodnim kontextu,
nabyva jesté vice na vyznamu. Typickou oblasti, kde probihaji pravidelné kontroly a
revize v€etné namétl pro zlepSeni je cela oblast IT a bezpecnosti. Pani Wendelova se
domniva, Zze KB vzhledem k pfechodu na novy systém bankovnictvi, o kterém byli
akcionafi informovani, vynakladala extrémné velkou pozornost témto otazkam. Dale
pani Wendelova uvedla, Ze nenastala jedina situace, kdy by byla identifikovana
vyznamna materialni rizika. Uvedla, Ze programy, tzv. akcni plany ¢i naméty na
ZlepSeni obsahuji konkrétni navrh kroku, které je tfeba ucinit k maximalni eliminaci
potencialnich rizik a je to vztah komunikace meziinternim auditem ve vztahu k
managementu a konkrétné je monitorovana i zpétna vazba z hlediska jednotlivych
manazerskych tymu, jejich reakce i schopnost zajistit potfebnou napravu, jeli to
v nékterych oblastech tfeba. Ta iniciativa vychazi primarné z poznatku interniho auditu
pfip. odboru Fizeni rizik.

Sedmy pozadavek na vysvétleni, navrh nebo protinavrh:

Akcionar pan Pavel Dobransky se jeSté dotazal pani Wendelove, jak velky je interni
audit, co se ty¢e osob.

Pan Henzl uvedl, Ze se domniva, Ze se jedna o pfiblizné devadesat lidi.

Pani Wendelova poté dodala, Ze se jedna o stabilni, rozsahly tym Citajici pfiblizné sto
lidi.

Osmy pozadavek na vysvétleni, navrh nebo protinavrh:

Akcionar pan Pavel Dobransky mél dotaz tykajici se auditora. Zajimalo ho, jak dlouho
Jiz je auditorem spolec¢nost Deloitte Audit, s.r.o.
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Pan Sperl uved|, Ze odpovéd na otazku zna zastupce auditora, ktery je pfitomen a
domniva se, Ze se jedna o obdobi minimalné 8 let, Zze zde pusobi od roku 2015.

Pan Dobransky namitl, Ze zakon doporucuje rotaci po 7 letech.

Pan Sperl odpové&dél, Ze i z tohoto ddivodu bude pro pfisti rok auditor zménén, coZ je
vefejnou informaci a zména nastane od 1.1.2024.

Pan Dobransky se ujistil, Ze pro tento rok je jeSté navrzena spolec¢nost Deloitte Audit,
s.r.o.

Pan Henzl toto potvrdil a uvedl, ze pak probéhne vybérové fizeni, které nového
auditora vybere.

Pan Dobransky polozil vyboru pro audit dal$i otazku, zda se zabyval problematikou
externiho auditora.

Pani Wendelova toto potvrdila, vybor se touto problematikou zabyval, pani Wendelova
tyto oblasti jiz pfedtim definovala. Uvedla, Ze se jedna se 0 zkoumani smlouvy, vystupu
a komunikace s auditorem, dale posuzovani nezavislosti statutarniho auditora,
zejména ve vztahu k jinym nez auditnim Cinnostem, které skupina Deloitte poskytuje.
Co se tyCe dlouhodobosti setrvani ve vztahu klient-auditor se pani Wendelova
domniva, Ze je zde nékolik oblasti, které jsou zkoumany. Jedna se o spolecnost jako
takovou tzn. urcitd potfeba zmény externiho auditora po uplynuti urcité doby, coz
nastava a soucCasné dochazi k pravidelné obméné vramci jedné auditorské
spolec¢nosti, vedouciho partnera, ktery se zabyva auditem konkrétni spoleCnosti, tedy
i vramci internich pravidel auditorskych firem dochazi krotaci tymd, aby byla
zachovana nezavislost.

Pan Dobransky toto povaZzuje za nedostate¢né a dotazal se, zda KB nevadilo, Ze méla
stejného auditora po dobu 8 let.

Pani Wendelova odpovédéla, Ze toto KB nevadilo, protoze to neni v rozporu
s externimi ani internimi pravidly KB a ke zméné dochazi v letoSnim roce. Uvedla, ze
se jedna o procesy, které se netykaji jenom banky, ale skupiny SG jako celku, tedy
neni to solo akce KB a souvisi to s vyménou dvojice statutarnich auditori v ramci celé
skupiny.

Pan Henzl doplnil, Ze se KB Fidi nafizenimi Evropské komise, ktera po urcité dobé
vymeénu doporucuje, a proto KB postupuje v souladu s timto nafizenim.

Pan Dobransky poté argumentoval, Ze nas zakon doporucuje kratSi dobu.

Pan Henzl uvedl, Ze nas zakon nic v této véci nefika, pouze Fika, Ze je nutno kazdy rok
na valné hromadé auditora znovu zvolit. Nafizeni ma navic vySsi pravni silu nez nas
zakon.

Zastupce externiho auditora Deloitte Audit s.r.o. pan David Batal doplnil pana Henzla.

Uvedl, Ze podle Ceské legislativy muze mit subjekt vefejného zajmu auditora
maximalné 10 let, pfipadné po 10 letech, kdyz probéhne vefejné vybérové fizeni, je
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mozno pokraCovat dalSich 10 let. Maximalni doba je tak 20 let pfi povinném auditnim
tendru uprostfed obdobi.

Pan Dobransky nesouhlasil a trval na svém, Ze doporuceni stanovuje vyménu po 7
letech.

Pan Batal oponoval, Ze je doporu¢eno vymeénu provest, ale ne auditorskou firmu, ale
auditorského partnera a tato zména nastala v poslednim roce.

Pan Dobransky poukazal, Ze se jedna o vlastni interpretaci pana Batala a namitl, ze
toto v zakoné neni zminéno a Ze si to takto vykladaji vétsinou externi auditofi a znovu
zopakoval, ze zakon doporucuje, nikoliv nafizuje, vyménu po 7 ne po 8 letech. Dale
podékoval, Ze byl pozvan zastupce externiho auditora a je mozno se ho dotazat.

Pan Henzl se dotazal, zda ma nékdo dalSi poZzadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

4. bod - Schvaleni radné Gcetni zavérky za rok 2022

Komentaf k tomuto bodu vyslechli akcionafi v ramci bodu 1, fadna ucetni zavérka za
rok 2022 je obsazena ve Vyroc€ni zprave, ktera je uloZzena v jejich tabletu.

Dle udajui na monitoru pan Henzl konstatoval, Ze pfed hlasovanim o navrhu, ktery bude
prednesen, je valna hromada usnasenischopna a zpusobila pfijimat rozhodnuti, nebot
jsou pfitomni akcionafi maijici akcie se jmenovitou hodnotou pFedstavujici uhrnem
76,120014% zakladniho kapitalu banky.

Poté pfednesl navrh usneseni valné hromady, o kterém budou akcionafi hlasovat.

Usneseni sedmé:

Valna hromada schvaluje radnou ucetni zavérku Komeréni banky, a. s., za rok
2022 ve znéni predlozeném predstavenstvem a uverejnéném na internetovych
strankach Komeréni banky, a. s.

Poté pfedseda valné hromady pan Pavel Henzl uved|, Ze k pfijeti tohoto usneseni je
potfebna nadpolovi¢ni vétSina hlasl pfitomnych akcionarl. Nasledné vyzval akcionare
k pouziti elektronického hlasovaciho zafizeni v ramci hlasovaciho kola 7.

Po ukonceni hlasovani predseda valné hromady pan Pavel Henzl konstatoval, ze dle
udajl na monitoru bylo usneseni pfijato.

Konec¢né vysledky hlasovani o usneseni sedmém byly tyto:

pro hlasovali akcionari majici 143 630 600 hlast, coz predstavuje 99,911978 % z
pritomného poctu hlasu, proti hlasovali akcionafi majici 2 hlasy, coz predstavuje
0,000001%, hlasovani se zdrzeli akcionari majici 126 536 hlast, coz predstavuje
0,088021 % z pritomného poctu hlasu.

5. bod - Rozhodnuti o rozdéleni zisku za rok 2022
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Pfedseda valné hromady pan Pavel Henzl uved|, ze komentai akcionafi vyslechli
v ramci bodu 1, navrh usneseni i jeho zdlivodnéni jsou uvedeny v pozvance na valnou
hromadu. Zaroven maji akcionafi ve svém tabletu k dispozici dokument Podminky a
zpusob vyplaty podilu na zisku.

Dle udajui na monitoru pan Henzl konstatoval, Ze pfed hlasovanim o navrhu, ktery bude
prednesen, je valna hromada usnasenischopna a zpusobila pfijimat rozhodnuti, nebot
jsou pfitomni akcionafi majici akcie se jmenovitou hodnotou pfedstavujici uhrnem
76,120014% zakladniho kapitalu banky.

Poté predlozil navrh usneseni valné hromady takto:

Usneseni osmé:

Valna hromada schvaluje rozdéleni zisku Komeréni banky, a. s., za rok 2022 ve
vysSi 17 571 697 925,55 K¢ takto:

Podil na zisku k rozdéleni mezi akcionare (dividendy) 11 482 776 289,20 K¢
Nerozdéleny zisk minulych let 6 088 921 636,35 K&
VysSe dividendy prepoctené na jednu akcii ¢ini 60,42 K& pred zdanénim. Narok
na dividendu ma akcionar, ktery je vlastnikem akcie Komeréni banky, a. s., s ISIN
CZ0008019106 ke dni 2. kvétna 2023. Dividenda se stava splatnou ke dni 22.
kvétna 2023.

Poté pfedseda valné hromady pan Pavel Henzl uved|, Ze k pfijeti tohoto usneseni je
potfebna nadpolovi¢ni vétSina hlasl pfitomnych akcionarl. Nasledné vyzval akcionare
k pouziti elektronického hlasovaciho zafizeni v ramci hlasovaciho kola 8.

Po ukonceni hlasovani predseda valné hromady pan Pavel Henzl konstatoval, ze dle
udajl na monitoru bylo usneseni pfijato.

Konec¢né vysledky hlasovani o usneseni osmém byly tyto:

pro hlasovali akcionari majici 143 744 548 hlast, coz predstavuje 99,991243 % z
pritomného poctu hlast, proti hlasovali akcionafi majici 7 703 hlasu, coz
predstavuje 0,005358%, hlasovani se zdrzeli akcionari majici 4 886 hlast, coz
predstavuje 0,003399% z pritomného poctu hlasul.

6. bod - Schvaleni konsolidované ucetni zavérky za rok 2022

Pfedseda valné hromady pan Pavel Henzl uvedl, Ze komentafr akcionafi vyslechli
v ramci bodu 1. Konsolidovana ucetni zavérka za rok 2022 je obsazena ve Vyrocni
zpravé, ktera je uloZzena v jejich tabletu.

Dle udaju na monitoru pan Henzl konstatoval, Ze pfed hlasovanim o navrhu, ktery bude
prednesen, je valna hromada usnasenischopna a zpusobila pfijimat rozhodnuti, nebot
jsou pfitomni akcionafi majici akcie se jmenovitou hodnotou pfedstavujici uhrnem
76,120014 % zakladniho kapitalu banky.

Poté predlozil navrh usneseni valné hromady takto:
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Usneseni devaté:

Valna hromada schvaluje konsolidovanou uéetni zavérku Komeréni banky, a. s.,
za rok 2022 ve znéni predlozeném predstavenstvem a uverejnéném na
internetovych strankach Komeréni banky, a. s.

Poté pfedseda valné hromady pan Pavel Henzl uvedl, Ze k pfijeti tohoto usneseni je
potfebna nadpolovi¢ni vétSina hlasl pfitomnych akcionarl. Nasledné vyzval akcionare
k pouziti elektronického hlasovaciho zafizeni v ramci hlasovaciho kola 9.

Po ukon&eni hlasovani pfedseda valné hromady pan Pavel Henzl konstatoval, Ze dle
udajl na monitoru bylo usneseni pfijato.

Konecné vysledky hlasovani o usneseni devatém byly tyto:

pro hlasovali akcionari majici 143 606 332 hlast, coz predstavuje 99,895097 %
z pritomného poctu hlasa, proti hlasovali akcionari majici 3 538 hlasa, coz
predstavuje 0,002461%, hlasovani se zdrzeli akcionari majici 147 267 hlast, coz
predstavuje 0,102442% z pritomného poctu hlasu.

7. bod - Projednani vysvétlujici zpravy tykajici se zalezitosti podle §
118 odst. 5 zakona €. 256/2004 Sb., o podnikani na kapitalovém trhu,
v platném znéni

Pan Henzl uved|, ze text Vysvétlujici zpravy ke skuteCnostem vyzadovanym na
zakladé zakona o podnikani na kapitalovém trhu maiji akcionafi v tabletu. Tuto zpravu
musi pfedstavenstvo kazdoro¢né predkladat akcionaflm na valné hromadé a musi
v ni vysvétlit obranné struktury a mechanismy v pfipadé, Zze by doslo k nabidce
prevzeti.

Pfedstavenstvo pfedklada tuto souhrnnou vysvétlujici zpravu akcionafim
a prohlasuje, Zze poskytuje veskeré informace tykajici se zalezitosti vyZadovanych
uvedenymi ustanovenimi zakona o podnikani na kapitalovém trhu.

O této zpraveé se nehlasuje.

Pan Pavel Henzl vznesl| dotaz, zda byl pfedloZen pisemny pozadavek na vysvétleni,
navrh, protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dale se dotazal, zda ma nékdo ustni pozadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

8. bod - Projednani zpravy predstavenstva o vztazich mezi
propojenymi osobami za rok 2022

Pan Henzl poznamenal, Ze zprava o vztazich je pfipojena k vyrocni zprave, kterou maji
akcionafi v tabletu. Podle zdkona o obchodnich korporacich je pfedstavenstvo povinno
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vypracovat a nasledné seznamit akcionafe se zavéry zpravy o vztazich mezi
propojenymi osobami. Pfedstavenstvo pfezkoumalo vesSkeré vztahy mezi bankou a
spoleC¢nostmi, které jsou soucasti podnikatelského seskupeni za ucetni obdobi roku
2022, a konstatovalo, ze z Zadné uzaviené smlouvy, dohody, jiného pravniho jednani
ucinénych ¢&i pfijatych bankou ¢i z jakéhokoliv jinak prosazeného vlivu ze strany
Société Générale S. A, jako fidici osoby, nevznikla bance Zadna ujma.

O této zpraveé se nehlasuje.

Pan Pavel Henzl vznes| dotaz, zda byl pfedloZzen pisemny pozadavek na vysvétleni,
navrh, protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dale se dotazal, zda ma nékdo ustni pozadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

9. bod - Volba ¢lent dozoréi rady

Pan Henzl uved|, ze v ramci tohoto bodu jsou pfedlozeny dva navrhy usneseni:

(i) V souvislosti s kon€icim funkénim obdobim ¢lenky dozor€i rady pani Cécile
Camilli ke dni 25. dubna 2023, ktera jiz nadale nebude na funkci Clena
dozorci rady kandidovat, se navrhuje, aby na jeji misto byla zvolena pani
Marie Doucet, ktera je nezavislou kandidatkou, splhuje pozadavky
nezavislosti dle Obecnych pokynul k posuzovani vhodnosti ¢lenli vedouciho
organu EBA/GL/2021/06 ze dne 2.7.2021. Navrhovana kandidatka pani
Doucet ma globalni znalosti v oblasti bankovnictvi, auditu, kontroly
financniho fizeni, fizeni rizik a personalniho fizeni. Vybor pro jmenovani
posoudil odbornou zpUsobilost, divéryhodnost a zkuSenosti uvedené
kandidatky a doporugil jeji zvoleni. CNB po posouzeni piedloZenych
podkladl konstatovala, Ze nema vyhrady k vysledku posouzeni vhodnosti
vySe uvedené kandidatky ve vztahu k pfislusné funkci provedenému bankou
a ani nedisponuje dalSimi relevantnimi informacemi, které by mohla za
ucCelem jejich zohlednéni v ramci vyhodnocovani vhodnosti poskytnout.
Zivotopis kandidatky maiji akcionafi v tabletu.

(i) V souvislosti s konCicim funkénim obdobim je opétovné navrhovana na
Clenstvi v dozorci radé pani Petra Wendelova. Kandidatka splriuje veskeré
predpoklady pro vykon funkce ¢lena dozor€i rady, neni ve stfetu zajma a ma
dostateCnou Casovou kapacitu pro vykon funkce. Vybor pro jmenovani
posoudil odbornou zpUsobilost, divéryhodnost a zkuSenosti kandidatky a
doporudil jeji zvoleni. Zivotopis kandidatky maiji akcionafi v tabletu.

Pan Pavel Henzl vznesl| dotaz, zda byl pfedloZen pisemny pozadavek na vysvétleni,
navrh, protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dale se dotazal, zda ma nékdo ustni pozadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dle udaju na monitoru pan Henzl konstatoval, Ze pfed hlasovanim o navrhu, ktery bude
prednesen, je valna hromada usnasenischopna a zpusobila pfijimat rozhodnuti, nebot
jsou pfitomni akcionafi maijici akcie se jmenovitou hodnotou pFedstavujici uhrnem
76,117366 % zakladniho kapitalu banky.

Poté predlozil navrh usneseni valné hromady takto:
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Usneseni desaté:

Valna hromada voli pani MARIE DOUCET, datum narozeni 21. brezna1959, bytem
28 lieu-dit la Charaudiére, Champtoceaux, 49270 OREE D’ANJOU, Francouzska
republika, jako ¢lenku dozorci rady Komeréni banky, a. s., ktera v souladu s
§ 453 odst. 2 zakona o obchodnich korporacich nahradi ¢lenku dozorg¢i rady pani
CECILE CAMILLI, datum narozeni 9. éervence 1975, bytem 78110 Le Vesinet, 10
allée des Bocages, Francouzska republika, s u€innosti k 21. dubnu 2023.

Poté pfedseda valné hromady pan Pavel Henzl uved|, Ze k pfijeti tohoto usneseni je
potfebna nadpolovi¢ni vétSina hlasl pfitomnych akcionarl. Nasledné vyzval akcionare
k pouziti elektronického hlasovaciho zafizeni v ramci hlasovaciho kola 10.

Po ukonceni hlasovani predseda valné hromady pan Pavel Henzl konstatoval, ze dle
udajl na monitoru bylo usneseni pfijato.

Konec¢né vysledky hlasovani o usneseni desatém byly tyto:

pro hlasovali akcionari majici 143 703 746 hlast, coz predstavuje 99,966337 %
z pritomného poctu hlast, proti hlasovali akcionafi majici 31 674 hlasu, coz
predstavuje 0,022034%, hlasovani se zdrzeli akcionari majici 16 717 hlasa, coz
predstavuje 0,011629% z pritomného poctu hlasul.

Pan Henzl poté presel k hlasovani o dalSi kandidatce a uvedl, Ze dle idaji na monitoru
konstatoval, ze pfed hlasovanim o navrhu, ktery bude pfednesen, je valna hromada
usnasenischopna a zpusobila pfijimat rozhodnuti, nebot jsou pfitomni akcionafi majici
akcie se jmenovitou hodnotou pfedstavujici uhrnem 76,117366 % zakladniho kapitalu
banky.

Poté predlozil navrh usneseni valné hromady takto:

Usneseni jedenacté:

Valna hromada voli €élenkou dozoréi rady pani Petru Wendelovou, datum
narozeni 3. éervna 1962, bytem Praha 1, Zatecka 16/8, PSC 110 00 s Géinnosti od
26. dubna 2023.

Poté pfedseda valné hromady pan Pavel Henzl uvedl, Ze k pfijeti tohoto usneseni je
potfebna nadpolovi¢ni vétSina hlasl pfitomnych akcionarl. Nasledné vyzval akcionare
k pouziti elektronického hlasovaciho zafizeni v ramci hlasovaciho kola 11.

Po ukon&eni hlasovani pfedseda valné hromady pan Pavel Henzl konstatoval, zZe dle
udajl na monitoru bylo usneseni pfijato.

Konecné vysledky hlasovani o usneseni jedenactém byly tyto:
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pro hlasovali akcionari majici 143 643 006 hlast, coz predstavuje 99,924084 %
z pritomného poctu hlast, proti hlasovali akcionafi majici 19 186 hlasu, coz
predstavuje 0,013347%, hlasovani se zdrzeli akcionari majici 89 945 hlasu, coz
predstavuje 0,062570% z pritomného poctu hlasul.

10. bod - Volba ¢lena vyboru pro audit

Pan Henzl informoval, ze vzhledem ke konc&icimu funk&nimu obdobi pani Petry
Wendelové ve funkci predsedkyné a €&lenky vyboru pro audit navrhuje vybor pro
jmenovani po opétovném posouzeni kandidatky jeji znovuzvoleni. Kandidatka splnhuje
predpoklady pro vykon funkce ¢lenky vyboru pro audit, je odborné zpusobila a
nezavisla. Zivotopis maiji akcionafi v tabletu.

Pan Pavel Henzl vznesl| dotaz, zda byl pfedloZen pisemny pozadavek na vysvétleni,
navrh, protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dale se dotazal, zda ma nékdo ustni pozadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dle udaju na monitoru pan Henzl konstatoval, Ze pfed hlasovanim o navrhu, ktery bude
prednesen, je valna hromada usnasenischopna a zpusobila pfijimat rozhodnuti, nebot
jsou pfitomni akcionafi majici akcie se jmenovitou hodnotou pFedstavujici uhrnem
76,117366 % zakladniho kapitalu banky.

Poté predlozil navrh usneseni valné hromady takto:

Usneseni dvanacté:

Valna hromada voli élenkou vyboru pro audit pani Petru Wendelovou, datum
narozeni 3. éervna 1962, bytem Praha 1, Zatecka 16/8, PSC 110 00 s Géinnosti od
26. dubna 2023.

Poté predseda valné hromady pan Pavel Henzl uvedl, Ze k pfijeti tohoto usneseni je
potfebna nadpolovi¢ni vétSina hlasl pfitomnych akcionarl. Nasledné vyzval akcionare
k pouziti elektronického hlasovaciho zafizeni v ramci hlasovaciho kola 12.

Po ukon&eni hlasovani pfedseda valné hromady pan Pavel Henzl konstatoval, Ze dle
udajl na monitoru bylo usneseni pfijato.

Konecné vysledky hlasovani o usneseni dvanactém byly tyto:

pro hlasovali akcionari majici 143 618 082 hlast, coz predstavuje 99,906746 %
z pritomného poctu hlasa, proti hlasovali akcionari majici 9 988 hlasa, coz
predstavuje 0,006948%, hlasovani se zdrzeli akcionari majici 124 067 hlast, coz
predstavuje 0,086306% z pritomného poctu hlasu.

11. bod - Schvaleni Zpravy o odmeénovani za rok 2022

Pan Henzl uvedl, Ze predstavenstvo predklada akcionaflim v souladu se zakonem o
podnikani na kapitalovém trhu Zpravu o odménovani za ucetni obdobi 2022
vypracovanou na zakladé navrhu vyboru pro odménovani. Jedna se o uplny pfehled
odmén, v€etné poskytovanych vyhod €leniim organd banky za ucetni obdobi. Auditor
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ovefril, ze Zprava o odménovani obsahuje informace vyZadované zakonem o podnikani
na kapitalovém trhu. Zpravu o odménovani maji akcionafi obsazenu v tabletu. Navrh
usneseni i zddvodnéni jsou soucasti pozvanky.

Pan Pavel Henzl vznes| dotaz, zda byl pfedlozen pisemny pozadavek na vysvétleni,
navrh, protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dale se dotazal, zda ma nékdo ustni pozadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dle udaju na monitoru pan Henzl konstatoval, Ze pfed hlasovanim o navrhu, ktery bude
prednesen, je valna hromada usnasenischopna a zpusobila pfijimat rozhodnuti, nebot
jsou pfitomni akcionafi majici akcie se jmenovitou hodnotou pFedstavujici uhrnem
76,117361 % zakladniho kapitalu banky.

Usneseni tfinacté:
Valna hromada schvaluje Zpravu o odménovani za rok 2022 ve znéni
predlozeném predstavenstvem.

Poté pfedseda valné hromady pan Pavel Henzl uvedl, Ze k pfijeti tohoto usneseni je
potfebna nadpolovi¢ni vétSina hlasl pfitomnych akcionarl. Nasledné vyzval akcionare
k pouziti elektronického hlasovaciho zafizeni v ramci hlasovaciho kola 13.

Po ukon&eni hlasovani pfedseda valné hromady pan Pavel Henzl konstatoval, Ze dle
udajl na monitoru bylo usneseni pfijato, i kdyz mensim pocétem hlasi nez obvykle.

Konecné vysledky hlasovani o usneseni tfinactém byly tyto:

pro hlasovali akcionari majici 122 636 569 hlast, coz predstavuje 85,311134 %
z pritomného poctu hlasu, proti hlasovali akcionafi majici 21 078 847 hlasu, coz
predstavuje 14,663329%, hlasovani se zdrzeli akcionari majici 36 711 hlast, coz
predstavuje 0,025538% z pritomného poctu hlasu.

12. bod - Rozhodnuti o uréeni auditora k provedeni povinného auditu
pro rok 2023

Predsedajici pan Henzl sdélil, ze informace k tomuto bodu pfednesl akcionarim pan
Sperl v ramci projednani ucetni zavérky. Navrh usneseni i zdivodnéni byly sou&asti
pozvanky.

Pan Pavel Henzl vznesl| dotaz, zda byl pfedloZen pisemny pozadavek na vysvétleni,
navrh, protinavrh nebo protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Déle se dotazal, zda ma nékdo ustni pozadavek na vysvétleni, navrh, protinavrh,
pfipadné protest k tomuto bodu pofadu jednani. Nebylo tomu tak.

Dle udaju na monitoru pan Henzl konstatoval, Ze pfed hlasovanim o navrhu, ktery bude
prednesen, je valna hromada usnasenischopna a zpusobila pfijimat rozhodnuti, nebot
jsou pfitomni akcionafi majici akcie se jmenovitou hodnotou pfedstavujici uhrnem
76,117361 % zakladniho kapitalu banky.
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Usneseni ¢trnacté:

Valna hromada urcuje jako externiho auditora Komeréni banky, a. s., pro rok
2023 spolec¢nost Deloitte Audit s.r.o., se sidlem Italska 2581/67, Vinohrady,
120 00 Praha 2, ICO 49620592 a pro poboéku Komeréni banky, a. s., umisténou
na uzemi Slovenské republiky Deloitte Audit s.r.o., se sidlem Digital Park II,
Einsteinova 23, Bratislava 851 01.

Poté prfedseda valné hromady pan Pavel Henzl uved|, Ze k pfijeti tohoto usneseni je
potfebna nadpolovi¢ni vétSina hlasl pfitomnych akcionarl. Nasledné vyzval akcionare
k pouziti elektronického hlasovaciho zafizeni v ramci hlasovaciho kola 14.

Po ukonceni hlasovani predseda valné hromady pan Pavel Henzl konstatoval, ze dle
udajl na monitoru bylo usneseni pfijato.

Konec¢né vysledky hlasovani o usneseni étrnactém byly tyto:

pro hlasovali akcionari majici 143 694 235 hlast, coz predstavuje 99,959728 %
z pritomného poctu hlast, proti hlasovali akcionafi majici 39 410 hlasu, coz
predstavuje 0,027415%, hlasovani se zdrzeli akcionari majici 18 482 hlasu, coz
predstavuje 0,012857% z pritomného poctu hlasul.

Nasledné pfedseda valné hromady pan Pavel Henzl uvedl, Ze byly vy€erpany vSechny
body programu dnedni valné hromady akcionaft Komeréni banky, a.s. Na
obrazovkach v predsali a v tabletech akcionafl jsou k dispozici hlasovaci protokoly s
presnymi vysledky hlasovani k jednotlivym usnesenim dnesSni valné hromady.

Pfedseda valné hromady pan Pavel Henzl informoval akcionafe o tom, Ze z tohoto
jednani bude do 15 dnu vyhotoven zapis. Zapis i vysledky hlasovani k jednotlivym
usnesenim najdou akcionafi téz na internetové adrese Komercni banky, a.s.
Zavérem pan Henzl podékoval akcionafum za uc€ast a aktivni pfistup k jednani valné
hromady a informoval je, ze nyni jeSté jednou mohou shlédnout reklamni spot, ktery
byl k vidéni na zaCatku a pozadal je, aby se poté odregistrovali z jednani valné
hromady a budou kolegy nasmérovani do prostor jidelny, kde je pro né pfipraveno
obcCerstveni. Poté byl pustén reklamni spot.

Pfiloha: Listina pfitomnych akcionar

Zapisovatelka: Markéta Batalova

Ovérovatelka zapisu: Alena Krcilova

Pfedseda valné hromady: Pavel Henzl
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Translation from the Czech language

MINUTES

of the proceedings of the Annual General Meeting (hereinafter referred to as the
“General Meeting”) of Komeréni banka, a.s. with its registered office
in Prague 1, Na Piikopé 33 Reg. no. 969, postal code 114 07, corporate ID 45317054
(hereinafter referred to as the “Company” or the “Bank”) held on 20 April 2023 from
01:00 p.m. at namésti Junkovych 2772/1, Stodulky, Prague 5, postal code 155 00

Mr. Pavel Henzl opened the meeting at 1 p.m. He welcomed those present and stated that
he had been appointed by the Board of Directors of the Bank to chair the General Meeting
until the election of its Chairman. He also asked those present not to make a recording (either
audio or video) during the General Meeting. The proceedings of the General Meeting are not
public and making such a recording is an unlawful interference with the protection of the
personality of other persons present at the General Meeting. For the purpose of the proper
preparation of the minutes and recording of the proceedings of the General Meeting,
Komeréni banka shall make an audio and video recording only in the hall so as to record the
official proceedings of the General Meeting. Komer¢ni banka, as the administrator of the
shareholders' personal data, does not need consent for the processing of such data due to
its legitimate interest. Information on the processing of shareholders' personal data is
available to shareholders on the Bank's website.

Mr. Henzl stated that on Tuesday Komercni banka entered the New Era of Banking by
introducing a new client proposition for retail banking. A promotional spot was played to
shareholders to introduce this new feature.

Mr. Pavel Henzl then continued with procedural matters. He stated that the General Meeting
would be held in Czech and English with simultaneous interpretation. For this purpose, the
shareholders were given headphones at the presentation, which are set to receive the Czech
language on channel 1, while channel 2 is prepared for the English language. The materials
for today's General Meeting are contained in the tablets that shareholders received at the
attendance desk. Mr. Pavel Henzl also asked shareholders to return both devices to the
attendance desk upon their departure.

Mr. Henzl said that the members of the Board of Directors were present at today's General
Meeting: Chairman Mr. Jan Juchelka, as well as Mr. Didier Colin, Mr. David Formanek, Ms.
Jitka Haubova, Mr. Miroslav Hirsl and Mr. Margus Simson. In addition, most of the members
of the Supervisory Board of Komer¢ni banka, a. s. are present. The Chairman of the
Supervisory Board, Mr. Giovanni Luca Soma, is connected remotely. Also present in the hall
is JUDr. Lucie Foukalova, the notary public, who will draw up the notarial record.

Mr. Pavel Henzl stated that in accordance with the Articles of Association of the Bank,
representatives of the audit company Deloitte Audit s.r.0., are invited as guests to today's
General Meeting. At the same time, he announced that the company AV MEDIA had been
entrusted with the technical provision of the entire course of the General Meeting, including
attendance sheet and voting. He also pointed out that coffee, tea and water were prepared
for shareholders in the lobby throughout the General Meeting. After the General Meeting,
refreshments will be served in the canteen area.

Mr. Pavel Henzl stated that the statement from the issue of book-entry shares provided on
the record date, i.e. 13 April 2023, was used for attendance record. He further stated that,
according to the report of the persons in charge of the registration of attending shareholders,
the shareholders holding shares with a nominal value representing in aggregate 76.110778
% of the Registered capital of the Bank are present at the General Meeting.



He announced that based on the attendance registration information stated, in compliance
with the Articles of Association in effect, this General Meeting constitutes a quorum and is
competent to adopt decisions, and that no objection against the exercise of voting rights has
been submitted.

Mr. Pavel Henzl also asked shareholders to identify themselves by means of a KB
identification card, which they will hang around their necks. The card was received by
shareholders at attendance registration, as this identification card also serves to register their
leave or eventual return, as the case may be.

Subsequently, he opened the proceedings of the General Meeting.

Mr. Pavel Henzl stated that the Notice of the Annual General Meeting and all documents for
the meeting were published in Mlada Fronta DNES daily and on websites of Komeréni banka
on 20 March 2023.

He further stated that the business on the agenda of today's General Meeting is stated in the
Notice of General Meeting, which the shareholders received as part of the materials for
today's General Meeting and is contained in their tablet. The Notice also includes draft
resolutions, including their reasoning.

He reminded that according to the valid Articles of Association of Komeréni banka, a. s.,
casting votes is performed using an electronic voting device, i.e. tablets, which the
shareholders received at attendance registration. First, the proposal of the Board of Directors
is voted on. If the proposal of the Board of Directors is adopted by the required majority, no
vote is taken on other proposals. Casting votes on other proposals or counter-proposals is
taken in the time sequence in which they were submitted.

He also informed the shareholders in more detail about the voting method using the tablets
lent to them. The voting results will also be available to shareholders on the tablets.

The electronic voting device is operated by FOR (PRO) and AGAINST (PROTI) buttons. The
voting option will be displayed on the tablet when shareholders are asked to cast vote. The
name of the item on which the vote is being taken is shown at the top of the screen.
Shareholders may abstain from voting by not pressing any voting button while voting. Once
shareholders have voted, the option selected will be highlighted and until the voting is
completed, shareholders can change their vote by clicking on another button. If no election
is highlighted, the shareholder abstains from voting. If there is any ambiguity, the scrutineers
present may be asked for assistance. In the event of a failure of the electronic voting device,
a replacement electronic voting device may be requested from the scrutineers.

He further stated that the premises designated for proceedings of the General Meeting are
considered to be the premises of this hall and toilets. Upon leaving these premises, the
shareholders will be deregistered and upon entry they must be registered again, using the
identification card they received at attendance registration. In the event of leaving these
premises of the General Meeting, it is also necessary to return the identification card, tablet
and interpreting station.

Mr. Pavel Henzl noticed that the quorum of the General Meeting and the results of the voting
will be displayed on the screens here in the hall. A full list of voting results will also be available
in the registration area on the interactive panels.

He further informed the shareholders that there is an information centre of the General
Meeting available to them at the back of this hall where employees of Komerc¢ni banka, a. s.



are ready to answer any questions or provide the relevant explanations. He invited them that
at this place they can also submit any written requests for explanations or protests.

Mr. Pavel Henzl mentioned that this year shareholders can again use an opportunity to cast
votes on proposed resolutions before venue of the General Meeting using an electronic
remote communication platform. The conditions of this voting are provided in the Notice of
the Annual General Meeting. The results of the correspondence voting are included in the
quorum of the General Meeting as well as in the results of the voting on individual resolutions.

Approval of the Rules of Procedure and Voting of the General Meeting, and election of
its Chairman, minutes clerk, minutes verifier and persons in charge of votes counting.

Mr. Pavel Henzl thereupon proceeded to the procedural issues of the General Meeting, i.e. "
Approval of the Rules of Procedure and Voting of the General Meeting and election of its
chairman, minutes clerk, verifier of the minutes and persons in charge of counting the votes".

He stated that the text of the Rules of Procedure and Voting, which only set out the technical
aspects of the exercise of the right to vote and the proceedings of the General Meeting, was
contained in the tablet that shareholders received at the presentation. The rules for the
conduct of the General Meeting, including the manner of voting at the General Meeting and
the legal conditions for the exercise of voting rights, are regulated by the Articles of
Association of the Bank. At the same time, he reminded that the shareholders were familiar
with the method of using the tablet as a voting device.

Mr. Pavel Henzl then raised a question whether any written request for an explanation, a
proposal or a counter-proposal, or an objection relating to this item of the agenda had been
submitted. This was not the case.

Then he asked whether there was any oral request for an explanation, a proposal, a counter-
proposal or objection relating to this item of the agenda. This was not the case.

He then stated that before the voting on the proposal to be subsequently presented, the
General Meeting represents a quorum and is competent to adopt decisions, as shareholders
having shares with the nominal value totalling 76.112465% of the Registered capital of the
Bank are present.

Mr. Pavel Henzl submitted a draft resolution of the General Meeting, on which the
shareholders are to vote:

Resolution One:

The General Meeting approves the Rules of Procedure and Voting rules of the General
Meeting of Komercéni banka, a. s., in accordance with the proposal submitted by the
Board of Directors.

He announced that an absolute majority of votes of the attending shareholders is required for
adopting this resolution.

Subsequently, he invited the shareholders to use the electronic voting device in the voting
round 1 by pressing the FOR button to express their consent. If they do not agree, they will
press the AGAINST button. If they wish to abstain from voting, there is no need to press any
button.

Mr. Pavel Henzl called on shareholders to vote. He then asked if anyone else wanted to vote
and then closed the voting.




After the voting was completed, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that, according to the results of the voting, the resolution was adopted. He stated that
the exact results of the vote can be seen by the shareholders on the screens here in the
meeting room and will be included in the minutes of the General Meeting.

The final results of the voting on Resolution One were as follows:

Shareholders holding 130,216,820 votes, representing 90.590101% of the votes
present voted in favour of the resolution, shareholders holding 2,805 votes
representing 0.001951% voted against the resolution, shareholders holding 13,523,255
votes representing 9.407948% of the votes present abstained from voting.

Mr. Pavel Henzl then presented a proposal of the Board of Directors relating to officers of the
General Meeting as follows:

Mr. Pavel Henzl as the Chairman of the General Meeting, Markéta Batalova as the minutes
clerk, Ms. Alena Krdilova as the minutes verifier and Ms. Tereza Kafkova and Ms. Eva
Novotna as persons in charge of votes counting (scrutineers). He announced that all these
candidates are elected only for the proceedings of this Annual General Meeting and their
duty will be to ensure that it is conducted in accordance with the requirements of the law and
the Bank's Articles of Association.

Mr. Pavel Henzl then raised a question whether any written request for an explanation, a
proposal or a counter-proposal, or any objection relating to this item of the agenda had been
submitted. This was not the case. Then he asked whether there was any oral request for an
explanation, a proposal, a counter-proposal or an objection relating to this item of the agenda.
This was not the case.

Mr. Pavel Henzl stated that prior to the vote on the proposal to be put forward, the General
Meeting represents a quorum and is competent to pass decisions, as shareholders holding
shares with a nominal value representing a total of 76.113259% of the Registered capital of
the Bank are present.

Thereupon he submitted a draft resolution of the General Meeting, on which the shareholders
are to vote:

Resolution Two:
The General Meeting elects
Mr. Pavel Henzl as the Chairman of the General Meeting

He announced that an absolute majority of votes of the attending shareholders is required for
the adoption of this resolution. Subsequently, he called on the shareholders to use the
electronic voting device in voting round 2.

After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to results of voting the resolution was adopted.

The final results of the voting on Resolution Two were as follows:

shareholders holding 130,216,481 votes, representing 90.588920% of the votes
present, voted in favour of the resolution, shareholders holding 1,641 votes
representing 0.001142%, voted against the resolution, shareholders holding
13,526,258 representing 9.409939% of the votes present abstained from voting.




Mr. Pavel Henzl stated that a vote would now be taken on the election of the minutes clerk.
He stated that the General Meeting represents a quorum and is competent to pass decisions,
as shareholders holding shares with a nominal value representing in total 76.113259% of the
Registered capital of the Bank are present.

Resolution Three:
The General Meeting elects
Markéta Batalova as the minutes clerk

He announced that an absolute majority of votes of the attending shareholders is required for
the adoption of this resolution. Subsequently, he called on the shareholders to use the
electronic voting device in voting round 3.

After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to results of voting the resolution was adopted.

The final results of the voting on Resolution Three were as follows:

Shareholders holding 127,935,385 votes, representing 89.002008% of the votes
present, voted in favour of the resolution, shareholders holding 0 votes, representing
0.000000% voted against the resolution, shareholders holding 15,808,995 votes,
representing 10.997992% of the votes present abstained from voting.

Mr. Pavel Henzl stated that now election of minutes verifier would be put to the vote. He
stated that the General Meeting represents a quorum and is competent to take decisions, as
shareholders having shares with a nominal value representing a total of 76.113259% of the
Registered capital of the Bank are present.

Resolution Four:
The General Meeting elects
Alena Krcilova as minutes verifier

He announced that an absolute majority of votes of the attending shareholders is required for
the adoption of this resolution. Subsequently, he called on the shareholders to use the
electronic voting device in voting round 4.

After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to results of voting the resolution was adopted.

The final results of the voting on Resolution Four were as follows:

Shareholders holding 130,211,501 votes, representing 90.585455% of the votes
present, voted in favour of the resolution, shareholders holding 10,326 votes,
representing 0.007184% voted against the resolution, shareholders holding 13,522,553
votes, representing 9.407361% of the votes present, abstained from voting.

Mr. Pavel Henzl stated that now the election of a person in charge of votes counting would
now be put to the vote. He stated that the General Meeting represents a quorum and is
competent to pass decisions, as shareholders having shares with a nominal value
representing a total of 76.113259% of the Registered capital of the Bank are present.

Resolution Five:
The General Meeting elects
Tereza Kafkova as a person in charge of votes counting




He announced that an absolute majority of votes of the attending shareholders is required for
the adoption of this resolution. Subsequently, he called on the shareholders to use the
electronic voting device in voting round 5.

After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to results of voting the resolution was adopted.

The final results of the voting on Resolution Five were as follows:

Shareholders holding 130,214,288 votes, representing 90.587394% of the votes
present, voted in favour of the resolution, shareholders holding 7,580 votes,
representing 0.005273% voted against the resolution, shareholders holding 13,522,512
votes, representing 9.407333% of the votes present, abstained from voting.

Mr. Pavel Henzl stated that now the election of a second scrutineer as a person authorised
to count the votes would now be put to the vote. He stated that the General Meeting
represents a quorum and is competent to take decisions, as shareholders having shares with
a nominal value representing a total of 76.113259% of the Registered capital of the Bank are
present.

Resolution Six:
The General Meeting elects
Eva Novotna as a person in charge of votes counting

He announced that an absolute majority of votes of the attending shareholders is required for
the adoption of this resolution. Subsequently, he called on the shareholders to use the
electronic voting device in voting round 6.

Upon completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to results of voting the resolution was adopted.

The final results of the voting on Resolution Six were as follows:

shareholders holding 130,213,047 votes, representing 90.586531% of the votes
present, voted in favour of the resolution, shareholders holding 10 votes, representing
0.000007% voted against the resolution, shareholders holding 13,531,323 votes,
representing 9.413462% of the votes present, abstained from voting.

Mr. Pavel Henzl thanked the shareholders for the confidence shown and asked the other
persons elected as officers of this General Meeting to take up their offices.

Consequently Mr. Pavel Henzl, the Chairman of the General Meeting, announced that he will
proceed with the agenda of the General Meeting.

Item 1 - Discussion over the annual financial statements for the year 2022 with the
proposal for the distribution of profit for the year 2022 and over the consolidated
financial statements for the year 2022

The chairman of the General Meeting, Mr. Pavel Henzl, mentioned that the shareholders
have in their tablet the text of the Annual Report for the year 2022 on this item, which includes
the annual financial statements and consolidated financial statements. These documents,
along with other documents, have been available at the Bank's headquarters since 20 March
2023 and can be downloaded from the Bank's website. The vote will take place under items
4,5 and 6.




He subsequently asked the Chairman of the Board of Directors, Mr. Juchelka, to
present his comment on this item on the agenda.

Mr. Juchelka welcomed the shareholders and members of the Supervisory Board to
today's General Meeting and decided to present them with the main information on
the state of Komercni banka Group's activities in 2022, including the development of
the macroeconomic environment, financial and business performance as well as
some non-financial activities and to comment on the results of Komer¢ni banka, a.s.
Mr. Juchelka, Chairman of the Board of Directors, showed on page 3 the main
macroeconomic indicators of the Czech Republic. KB operates in the Czech Republic
and to a lesser extent in Slovakia. Already at last year's meeting it was clear that the
development of the Czech economy in the year 2022 will be significantly affected by
the war in Ukraine and the related wave of inflation. After a partial recovery from the
downturn triggered by the Covid-19 pandemic, economic growth weakened further.
On an annual basis, the Czech economy nevertheless expanded by 2.5%, but went
through a shallow recession in the second half of the year.

Next, Mr. Juchelka reported more specifically on the main limiting factors for the
Czech economy. These included continuing disruptions in supply chains, which had
forced a number of industrial enterprises to interrupt or slow down production; rising
prices in general and energy prices in particular, which had led to the need for savings
and cutbacks for some businesses and consumers alike; and a long-standing tight
labour market, where there was a clear mismatch between the skills of available
people and the demand of employers. Thus, it is difficult to fill vacancies, which limits
the potential for the development of the Czech economy.

The Chairman of the Board of Directors showed in the figures on the panels that
inflation had apparently peaked at the end of last year and was expected to slow
down gradually. Unemployment at level of 2.4% according to Eurostat methodology
remains the lowest in the whole of the European Union. Nominal wages grew by an
average of 8% in this environment, which meant a decline in real wages of just under
7%.

The Czech koruna mostly appreciated during the year and was 3% stronger year-on-
year at the end of the year 2022. This helped to ease upward price pressures to some
extent and the Czech National Bank stopped raising its monetary policy rates. As a
result, the main repo rate has remained at 7% since June last year, but the yield on
Czech government bonds is lower; the 10-year Czech bond was yielding 5% at the
end of the year, and is now around 4.7%.

Mr. Juchelka summed up the situation by saying that after a short recovery the Czech
economy was still in relatively difficult conditions, but it was expected that solid
fundamentals would allow the situation in the economy to be successfully overcome
in the medium horizon.

Mr. Juchelka further showed page 4, and reported that KB had achieved solid
business results in this environment. The growth in the Group's loan portfolio had
reached the level that had been planned, i.e. around 6%. The total housing loan
balance raised up by 4.5%, despite the fact that the volume of new housing loans
was down significantly across the market due to rising interest rates and tight



regulation. The volume of consumer financing accelerated to 4.6%, following growth
of around 2% in the year 2021. Financing to business and other corporate clients
grew by 8%, and once again Komercni banka, a. s. managed to strengthen its market
share in this segment. He added that corporate demand was concentrated on euro-
denominated financing, while the volume of loans in Czech koruna declined slightly.
Mr. Chairman of the Board of Directors then showed another page showing the
strength of KB's relationship with clients in corporate banking and illustrated an
overview of a few selected major deals from the year 2022. He said that it is clear
that the capital strength and excellent liquidity endowment enables Komeréni banka
to finance the most important transactions and development activities in the Czech
economy, in various sectors and across the country. KB is able to prepare financing
solutions for clients even for very complex and large projects. KB thus significantly
supports the economic development and growth of the Czech Republic.

On page 6, Mr. Juchelka showed that deposit growth was somewhat below
expectations as higher interest rates had increased the intensity of competition for
deposits in the market. In this situation, KB offered deposit rates at a level that took
into account the sustainable profitability of the deposit base. In contrast, the overall
growth in client assets under management was satisfactory, reaching 6.7%. This was
mainly due to a dynamic increase in the volume of client investments in mutual funds,
by more than 18%. Client assets in KB Pension Company funds increased by 3.2%,
while the volume of life insurance reserves fell by 7.9%.

Before presenting the financial results and dividend proposal to the shareholders, Mr.
Jifi Sperl, CFO, will inform the shareholders about the progress in the implementation
of the KB 2025 strategic programme over the past year. Mr. Juchelka presented the
KB 2025 strategy back in the year 2021. Komer&ni banka, a.s. aims to build a better
and sustainable future together with its clients through responsible and innovative
financial solutions. KB wants to be a leader in the new era of banking for 2 million
active clients. The strategy is built on the pillars of responsiveness, development and
responsibility. The strategic programme is developed in a set of plans and so-called
strategic objectives divided into ten themes mentioned in the presentation. KB is
building a new digital bank, which was presented to the public two days ago, based
on a new technological and process infrastructure that will offer new services and is
supported by smart innovations. The new digital Commercial Bank has adapted its
organisation towards fully digital sales and services. As a data-driven marketing and
sales company, KB will maximise the business value of data while ensuring client
privacy. The Bank is developing a new consulting model supported by data analytics.

Mr. Juchelka said that to further develop its agile, adaptive and efficient organization,
the Bank is implementing so called DevOps (develop-operate) practices, which is a
combination of product development and processing, and the concept of Smart office
organization, i.e. working remotely or in offices. Both methods of working also lead to
increased levels of employee loyalty and satisfaction.

Mr. Juchelka also informed that KB Group's position on the housing finance market
will be strengthened by KB by creating a single mortgage factory providing solutions
for clients of both KB and Modra pyramida stavebni spofitelna, a.s. KB will focus on
maintaining the already uniquely high level of satisfaction of corporate and investment



banking clients by focusing on quality, speed and efficiency in processing customer
requests.

Komercni banka, a.s.'s risk management focuses on identifying emerging risks and
mitigating risks arising from the new world of digital banking and the ever-changing
environment. This is done by using digitisation and automation of processes,
including the involvement of artificial intelligence and data science, as well as
advanced fraud prevention procedures. The overall increase in productivity, the
centralisation of support functions, services and premises for the entire KB Group,
and the optimisation of the branch network and purchasing enable the Group to
confirm its leading position in the Central European region in operational efficiency.
Komercni banka, a.s. will also promote itself as a responsible bank and a leader in
sustainable development on the Czech financial market and within the Société
Générale Group.

On page 8, Mr. Juchelka showed the basic objectives of the KB 2025 program that
have been set for the entire KB Group and informed shareholders that management
is confident that these objectives are achievable. In the organic growth scenario, KB
Group's revenue is expected to record a single-digit average rate by 2025. Revenue
growth will be driven primarily by growing business volumes, normalized interest rate
levels, digital sales, a data analytics-driven advisory model and new revenue sources.
The average rate of growth in operating expenses between years 2023 and 2025 is
expected to be slower than the average rate of revenue growth. Savings from
streamlining all processes and reducing the number of branches and staff will also
help to reduce the revenue-to-cost ratio. The cost-to-revenue ratio is expected to
move below 40%.

In order to strengthen the scale of KB's business and thereby optimise efficiency and
competitiveness in high-potential segments, KB will consider opportunities to
enhance its performance through elements of inorganic growth. The realisation of any
such ambition will be subject to further careful examination and assessment. The
minimum ambition for the number of the Bank's clients, including any contribution
from inorganic growth, is set at 2,000,000 clients. The Chairman also stated that the
target cost to income ratio of less than 40% also applies to the inorganic growth
scenario. After successful implementation of the inorganic growth components, and
assuming a normalisation of the cost of risk at around 25 basis points, KB and KB
Group aim to exceed a 15% return on equity in the year 2025.

Mr. Juchelka showed shareholders on page 9 that in the second year following the
launch of the strategic plan, the Bank has made substantial progress in the areas
where the KB 2025 strategy is being developed. Major projects included replacing the
credit card processing and payment transactions system. After 26 years of operating
the original system, KB switched to a new payment card platform, TSYS Prime,
operated by Global Payments Europe as part of an application outsourcing
arrangement in November 2022. The change strengthens the security and efficiency
of card payment processing and will offer additional card management capabilities
and innovation in this area. Komer¢ni banka, a.s. continued to transform its payment
systems and centralize payment processing into Valantic's Payment Hub application.
In line with KB's 2025 strategy, the Bank increased the automation of cash payments
by leveraging the potential of ATMs. Therefore, KB initiated and approached other



banks on the platform of the Czech Banking Association with an offer of cooperation
in the area of ATM networks to increase the availability of cash services in the Czech
Republic and at the same time strengthen the sustainability of ATM network
operations. As a first step, in spring 2022, KB agreed on cooperation with MONETA
Money Bank, a.s., thanks to which clients of both banks can withdraw cash from the
ATMs. of the other bank under the same conditions as their own. This has also
enabled dozens of ATMs. to be relocated to new locations in the Czech Repubilic,
primarily small towns and villages where they were previously unavailable. Since the
start of the cooperation until the end of the year 2022, the banks have removed
around 50 duplicate ATMs. and relocated 26 ATMs. at the same time. At the end of
the year 2022, Air Bank and UniCredit Bank also signed up to share ATMs, with effect
from February 2023. KB's initiative in sharing ATM networks was also awarded the
title of Banking Innovator 2022 in the VISA Best Bank competition organised by
Hospodarské noviny.

Mr. Juchelka informed that Komercni banka and some subsidiaries of Komercni
banka, a.s. had also won a number of other awards during the past year. One of the
most important ones was KB's victory in the prestigious Mastercard Bank of the Year
2022 poll. In addition to the main prize, it also won first place for Corporate Bank of
the Year and Bank without Barriers. As in previous years, last year Komercni banka,
a.s. was named by the Ministry of Finance as one of the 20 largest income tax payers
in the country, which Mr. Juchelka considers to be a confirmation of KB's responsible
corporate citizenship in the Czech Republic, and at the same time he considers it
proof that traditionally banks have been among the most important and reliable
generators of resources for the public budgets of the Czech Republic. The
responsibility of the Komer¢ni banka Group is not only reflected in the payment of
taxes and other contributions to public budgets, which incidentally exceeded CZK 6
billion last year, but in all activities of Komercni banka, a.s.

The Chairman of the Board of Directors further reported that the Group had updated
its ESG strategy for the environment, social and administrative areas last year based
on an analysis of issues of importance both to the Bank and its participating parties.
Komeréni banka Group has signed up to Société Générale's corporate social
responsibility ambitions in order to make a positive impact. Sociéte Générale
develops its ambitions in ESG area in the four strategic pillars of SG hence also KB:
Environmental Transformation, Positive Local Impact, Responsible Employer and
Culture of Responsibility. Both KB and SG are pursuing transformation in this area
by integrating ESG into all processes and activities, while at the same time monitoring
compliance with environmental and social commitments is ongoing. The practical
implementation of SG Group's ESG ambitions is managed within the ESG Design
project. Specific objectives of Komer¢ni banka's ESG strategy include, among others,
the development of products and services aimed at increasing the sustainability of
KB's clients' projects, as well as increasing the share of investment loans to corporate
clients that meet ESG parameters to 50% by the year 2025. KB is aware of the risks
arising from climate change and is committed to contributing to their mitigation. KB is
working towards carbon neutrality by the year 2026. Komercni banka's excellent
sustainability and responsibility performance is reflected in the high rating KB has
achieved in international ESG surveys. KB has received an AA rating from rating
agencies in the MSCI ESG Global Rating, is part of the international FTSE4Good
index ("futsi for good") and is among the 17% of the top-rated financial institutions in
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this rating agency and in Standard and Poor's Corporate Sustainability Assessment
research. Detailed information on KB's sustainability activities is published in KB's
Non-Financial Report for the year 2022, available on kb.cz website.

Beyond these areas mentioned, Komercni banka has made significant progress in
building the New Digital Bank, which Mr. Juchelka informed shareholders about in
more detail. On page 10, he showed that the New Digital Bank is a programme to
build a new banking information infrastructure and redesign all banking processes.
This project was launched in the year 2020 as part of KB's Transformation Strategy
2025. The services developed under the New Digital Bank programme were
presented to the market this week under the name "New Era of Banking". The New
Digital Bank involves the construction of a modular, flexible infrastructure, including
a platform for processing banking transactions called core banking, a card
management system, a payment centre and a customer information management
system. On this basis, KB will develop new and simple digital products. Customer
relationship management is based on a single set of information across all channels
and systems with artificial intelligence elements. Unified sources of operational,
commercial and financial data provide scope for highly efficient reporting and
analytics. At the same time, KB is also building a new multi-channel toolset for client
and bank advisor access to the Bank, where all functionality and settings are always
accessible from mobile devices. KB is taking a mobile first approach. At the same
time, branches and personal meetings with clients remain one of the pillars of service,
with an emphasis on professional advice to clients from bankers. The new digital bank
will enable continuous transaction processing, analytics and the creation of business
opportunities in 24/7 mode. The innovation cycle will be significantly shortened due
to the ability to deploy and release software applications on a de facto daily basis.
The New Digital Bank will increase efficiency in meeting client and internal Bank
needs, including regulatory obligations, reporting and customer relationship
management. By building the New Digital Bank, Komercni banka aims to increase
customer satisfaction as measured by the Net Promoter Score (NPS), and with it an
increase in the number of customers and average revenue. The share of digital sales
will exceed 50%. Communication with clients will be completely free of paper
documents and productivity will increase, including the number of clients per
employee. The phasing out of the various components of the recent banking
infrastructure that will follow once the New Digital Bank has reached the necessary
maturity will lead to significant savings in operating costs. At the beginning of the year
2021, Komerc¢ni banka selected the Transacta platform from Temenos, implemented
by Syncordis, to process banking transactions in the New Digital Bank. In line with
KB's agile development methodology, the New Digital Bank is being built
incrementally, in predefined steps. In the first phase, the functionalities of the New
Digital Bank are available on the client side to users from among employees of the
Bank. The purpose is to get relevant feedback to complete the appropriate features
and ensure a great experience for future customers.

Mr. Juchelka is pleased to announce, together with his colleagues, that the
development of the New Digital Bank has reached a stage that allowed us to
introduce the New Era of Banking on the Czech market two days ago and to start the
acquisition of new clients and the gradual migration of existing clients from the old
system to the new one. The migration has started in the citizens' segment, will be
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followed in the next years by small businesses and entrepreneurs and will be
completed in the corporate clients' segment.

Mr. Juchelka then thanked the audience for their presence, attention and trust and
asked the director for a short clip to introduce the New Digital Bank.

The Chairman of the General Meeting, Mr. Pavel Henzl, then invited Mr. éperl,
Executive Director for Strategy and Finance, to comment on this item on agenda and
on the agenda item Resolution on the appointment of the auditor to perform the
statutory audit for the year 2023.

Mr. Sperl greeted the shareholders and decided to comment on the financial part of
the presentation of Item 1 of the General Meeting and to add comments on ltems 5
and 12, which are the topics “Proposal on the distribution of profit for the year 2022”
and the “Proposal on the appointment of the auditor for the year 2023".

Commenting on the financial results, Mr. Sperl stated that, as already presented by
the CEO, the business results for the year 2022 were very satisfactory and the
financial results corresponded to that. Mr. Sperl stated that KB Group generated a
net profit after tax of CZK 17.6 billion for the year 2022, up almost 40% from the year
2021, which is an all-time record result.

Mr. Sperl showed on the chart that the biggest contributor to this result was net
interest income, shown by the grey bar, which grew by almost a third year-on-year,
but fee and commission income also contributed positively with an increase of
approximately 7%. Costs, both operating and risk, remained under strict control,
leading to an improvement in financial indicators. Mr. Sperl mentioned two of them,
first, the return on equity, called ROE, increased by 3.7% to 14.4% and the cost to
income ratio, Cost Income Ratio, decreased by 6.7% to 41.5%. Thus, in one of the
key indicators of the financial group's operational efficiency, the group has managed
to confirm its market leadership and strengthen it even further. In this area, KB is one
of the market leaders not only in the Czech Republic but also in Europe.

On the next slide, Mr. Sperl focused on the overall development of the Group's assets.
Total assets grew by 4.8% year-on-year and reached a value of more than CZK 1.4
trillion, i.e. CZK 1,400 billion. On a full-year basis, this is again the highest value in
the history of the KB Group. In absolute terms, this means that the balance sheet
grew by approximately CZK 60 billion year-on-year, which this time was not driven on
the liabilities side by customer deposits, which remained approximately constant, with
a minor correction, but mainly by other liabilities and the acceptance of senior non-
preferred loans, which KB used to meet the Czech National Bank's requirement for
the so-called minimum volume of eligible liabilities (MREL). On the asset side, 93%
of the new resources were used to finance client loans, which is one of the Bank's big
priorities, and the rest, i.e. the liquidity surplus, was invested in Czech government
bonds. KB's exposure to the Czech National Bank declined slightly year-on-year, as
shown in the red part of the chart. Mr. Sperl also said that the Loan to Deposit Ratio
had increased from 76% to 85%, which still meant that the Bank's liquidity was at a
strong level and there was potential and room for further growth.

In the next three slides, Mr. Sperl will focus on key accounting categories, first
addressing net operating income. Net operating income rose up by 23.2% year-over-
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year and was supported by all of its components, both interest income and fee and
commission income, as well as, to a lesser extent, income from financing activities.
Interest income will be mentioned first. In the chart at the top, which is coloured in
red, Mr. Sperl showed that interest income rose by 31.4% year-on-year, mainly due
to the dynamic increase in activity on the lending side. The environment was also
positive, with the Czech National Bank raising interest rates sharply until mid-2022,
and in particular the key interest rate, which reached 7% and has held that level since.
The Net Interest Margin (NIM) increased significantly year-on-year and reached
2.4%, i.e. the level of the year 2019. This was an exceptional result and a correction
is expected this year.

Mr. Sperl then advised that fee and commission income is shown in pink and was up
over 7% year over year. This growth was driven by three areas namely cross selling
fees and commissions, these were very dynamic sales of non-bank client assets
under management, meaning sales of mutual funds, pension funds and life insurance.
These fees increased by 8% year-on-year and in absolute terms amounted to almost
CZK 2 billion. The second area was fees relating to specialist capital markets, trade
finance and advisory services, which grew by a further 10% year-on-year, with growth
also significant in the year 2021. The final part is transaction fees, which saw 12%
year-on-year growth, the dynamics of this were somewhat affected by the 2021 result,
with fewer transactions overall, due to the covenant in the first half of the year. Mr.
Sperl then moved on to the last part of the slide, which is the financial transactions,
which are shown in grey. Financial operations were up only 1% year-over-year and
were driven by foreign exchange income, particularly from card transactions; capital
markets income was lower. To some extent, this was driven more by a technical
factor, as investment banking generated more revenue in net interest income on the
books in the year 2022, which is why there is such a significant increase, and less in
financial operations revenue. Mr. Sperl indicated that the situation is likely to return
to normal this year.

Next, Mr. Sperl moved on to operating expenses, which are under control. These
were up approximately 6.3% in nominal terms, but in real terms, given average
inflation of approximately 16%, this was a significant decrease. The Group paid
approximately 2.6% more in staff costs year-on-year, with the average increase in
Group staff salaries partly offset by process efficiencies that enabled the reduction in
headcount. Other operating expenses increased by approximately 7.2% and were
clearly impacted by high average inflation. Regulatory costs are a separate chapter,
specifically the contribution to the Czech National Bank's Crisis Resolution Fund,
which increased by almost a quarter, shown in light grey in the graph. Mr. Sperl further
informed shareholders that without the inclusion of regulatory costs, total costs would
have risen by approximately 4.8%, which is proof that cost discipline, efficiency and
productivity are the essence of KB, which is why KB boasts a top in class position in
this area.

On the next slide, Mr. Sperl showed the cost of risk, which has increased slightly from
2021 to approximately CZK 1.2 billion, but remains low. Measured as a ratio to
average loan volume, this is 15 bps, shareholders can see this on the right-hand side
of the chart, which is significantly lower than KB's historical normalized level of 30
bps. The Bank's management assesses the year 2022 positively, the given targets
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were achieved. Management is therefore optimistic that KB's 2020-2025 strategic
objective will also be achieved.

Mr. Sperl further informed that slide 17 focuses on the rating of KB Group. KB's
healthy financial and business position has been recognized by international rating
agencies, all three of which have affirmed KB's rating in a difficult geopolitical
environment. In their reports, the rating agencies appreciated KB's conservative risk
appetite, which is also evident in the cost of risk already discussed. They also praised
KB's strong market position and stable sources of client deposits and the associated
high liquidity in its capital resources.

On the next slide, Mr. Sperl showed the expected developments for the year 2023. In
its forecasts, the Bank expected the economy to grow slightly with a slight gradual
recovery, inflation would be here longer than had been thought three to five months
ago and, although it had started to slow down, the average annual value would
probably remain in double digits. The Czech National Bank repo rate will remain at
its current level of 7% for most of the year and Mr. Sperl expects it to remain at that
level at the end of this year.

Further Mr. Sperl also mentioned the growth of the markets. The loan and deposit
markets will grow at a mid-single digit rate and KB has the ambition to grow faster in
these markets. In loans, KB wants to confirm the fourth straight year of market share
gains and in deposits, KB wants to regain some of what they lost last year.

Mr. Sperl also reported on the financial outlook. Comparable returns are expected,
with investors being told on conference calls that it should be a red zero. This will be
supported by strong growth in revenues from financial transactions and fees and
commissions. Interest income will see a correction this year, mainly due to the end of
the rising rate cycle and the increasing average cost of deposit sources. Costs will
remain under control, and even amid continued high inflation, will not rise by more
than in the mid to upper units of percent. On the cost of risk front, the excellent
repayment discipline by clients is expected to continue, and so the cost of risk will be
only slightly higher than last year. This forecast has its risks, which are a further
escalation of the war in Ukraine and a general deterioration in the external
environment.

On the next slide, Mr. Sperl showed the Bank's capital position and the proposed
profit distribution for the year 2022. The Bank's capital position is very strong, with
the total capital requirement for the KB Group at 17.9% as of 1 April 2023 and the
actual capital adequacy ratio at 19.5%, i.e. 160 bps higher, and thus at the top of the
target capital range. The proposal to the General Meeting is to pay out 65% of the
year 2022 profits, which in absolute terms represents a dividend of CZK 11.5bn, or
CZK 60.42 per share. The dividend will accrue to shareholders holding shares on 2
May 2023 and will be payable on 22 May 2023. The proposal is in line with the long-
term capital management plan, which maintains capital adequacy at a level
appropriate to the risks taken in light of the Bank's business opportunities.

Mr. Sperl then summarized the information from this slide. He stated that the Board

of Directors of KB proposes that this General Meeting approve the distribution of KB's
profit for the year 2022 as follows: the dividend will be CZK 11.5 billion and the
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remainder of CZK 6.1 billion will be transferred to the retained earnings account of
previous years.

On the next slide, Mr. Sperl presented, for completeness and because the dividend
is paid to shareholders by the parent company of the KB Group, the unconsolidated
result of KB itself - KB solo. The reported profit after taxes amounted to CZK 17.6
billion, which is 42% more than in the previous year. The Bank is a major contributor
to the Group's overall result, so the results here are highly correlated with those of
KB Group. The biggest deviation is the dividends paid by subsidiaries to KB, which
are included in income on a solo basis, whereas on a consolidated basis they are
netted out.

In conclusion, Mr. Sperl presented a proposal for the external auditor for the year
2023, given the positive experience and in accordance with regulatory requirements,
the Board of Directors again proposes to appoint one of the world's leading audit
firms, Deloitte Audit as the external auditor of KB in the Czech Republic and Slovakia.
This proposal will be put to the vote under Resolution of item 12 on agenda.

The Chairman, Mr. Pavel Henzl, thanked Mr. Sperl and asked whether any written
request for clarification, proposal, counter-proposal or protest had been submitted or
was being submitted in relation to this agenda item. This was not the case. He then
asked if anyone had a verbal request for clarification, a motion, a counter-motion or
a protest on this agenda item.

First request for clarification, proposal or counter-proposal:
Shareholder Ing. Pavel Dobransky asked for an explanation, asking about the
composition of Tier 1 capital, whether it includes KB's own bonds.

Mr. Sperl replied that this is not the case, the own bonds are not part of the equity.
The fact is that the balance sheet contains a part of the repurchased shares, which
is a historical matter, from 7 to 10 years ago, and this reduces the total capital of the
KB Group. Mr. Sperl also wondered whether Mr. Dobransky was not more interested
in whether the regulatory capital included components other than the so-called core
Tier 1 capital, which is the highest quality capital. Mr. Sperl confirmed this and stated
that the regulatory capital included to date approximately EUR 100 million of
subordinated debt, which covered approximately 0.6% of the total capital adequacy
ratio.

Second request for clarification, proposal or counter-proposal:
Mr. Dobransky also asked what is the approximate average yield on government
bonds held by Komeréni banka, a.s.

Mr. Sperl responded that he does not know off the top of his head the yield of the
portfolio, it is up for discussion what yields the Treasury bonds are purchased at,
which is currently in the 4-5% range.

Mr. Dobransky further added a question as to whether there is any way to tell how
successful the Pension Fund has been in past years.
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Mr. Sperl advised that the Pension Fund has been successful; the growth of the
Pension Fund portfolio has been dynamic.

Mr. Dobransky clarified the question, he wanted to know how much the Pension Fund
was earning for its clients.

Mr. Sperl did not have this information with him, but suggested that he could supply
it during the meeting.

Mr. Henzl thanked Mr. Sperl and invited the other shareholders who reported to come
to the microphone, introduce themselves and indicate whether the question was a
question, a request for clarification or a suggestion.

A third request for clarification, proposal or counter-proposal:

Mr. Radek Kubala moved a request for clarification. He addressed those present and
introduced himself and informed those present that he was here as a shareholder of
Komercéni banka, a.s., but also as a representative of the Stop the Dirty Money
Coalition, which had come with one simple request today. He informed the
Shareholders that they could see their happening in front of the entrance to the
building, which draws attention to the fundamental problem that Mr. Kubala would like
to talk about, which is the constant, long-term and ongoing cooperation between
Komerc¢ni banka, a.s., or rather the entire Société Générale and Daniel Kretinsky's
energy company EPH. According to data available to the organisation, for example
from Bank Track, KB, together with Unicredit Bank, is one of the biggest supporters
of Daniel Kretinsky's EPH. Mr. Kubala is speaking here not only for the Stop the Dirty
Money Coalition, but also for more than 500 people who, at their urging, sent an email
to the Bank's management demanding that they end their cooperation with EPH
immediately. The emails were sent during the early hours of this morning.

The whole of Société Généerale, of which KB is a part, is viewed quite positively by
the international climate movement. KB's strategy of pulling back from supporting the
coal industry is one of the best in the market, which Mr. Kubala praised, as was KB's
handling of the war in Ukraine and its abandonment of Russia, unlike some of its
competitors. He further stated that KB's strategy of reducing support to the gas and
oil business still had major gaps, but expressed confidence that a remedy would be
achieved through joint efforts. Precisely in view of the positive things that have been
mentioned, it is striking that KB continues to cooperate with Daniel Kretinsky's EPH.
At a meeting that the Stop the Dirty Money coalition had with representatives of
Komercni banka two months ago, they learned that EPH meets the conditions set by
the entire Société Générale, as it has less than twenty percent of its revenues from
coal, and Komercni banka, a.s. therefore does not consider EPH to be a coal
company. The coalition sees this as nonsense, since EPH's emissions in coal alone
are greater than those of the whole of Finland, and its company MIBRAG produces
17 million tonnes of coal a year, LEAG in Lusatia tens of millions of tonnes more.

Mr. Kubala also mentioned that coal is not the only reason why Komercni banka
should not cooperate with EPH. Before the outbreak of war in Ukraine, one of EPH's
companies, namely Slovakia's EUSTREAM, was the largest single importer of
Russian gas into Europe. Kretinsky's companies are among those with the largest
gas infrastructure development plans of any European energy company. As a study
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by the International Energy Agency, for example, but also by the Intergovernmental
Panel on Climate Change, points out, we cannot afford to develop more gas
infrastructure if we are to achieve the target of a maximum warming of 1.5 degrees
Celsius and keep the planet habitable.

Mr. Kubala believes that it is perhaps more important for KB that EPH earned 60
percent more in the last year than in previous years and that Daniel Kretinsky has
almost doubled his wealth, as Forbes data show. However, according to Mr. Kubala,
this money was literally pulled out of the pockets of all of us who paid the bills for
expensive energy and food last year. In his view, EPH is a company that ultimately
threatens social peace, since it was the company that made a significant contribution
to the energy crisis by importing expensive gas. We can also talk about Kretinsky's
media empire, which influences the public debate both in the Czech Republic and in
France, about the destruction of forests by burning biomass or about dirty landfilling.
Mr. Kubala said that he and the RSC organisation had consistently described
everything in a report, which he would provide as a gift, and called on KB to end its
cooperation with EPH.

Mr. Pavel Henzl thanked Mr. Kubala and stated that this is a statement and therefore
there is no need to respond. He then invited another shareholder to comment.

Fourth request for clarification, proposal or counter-proposal:

Ms. Karla Pohl, a representative of the Stop the Dirty Money Coalition, appeared
before the shareholders to make a statement. She stated that she is a student who
is afraid for her future, which is threatened by the energy company EPH of the coal
miner Daniel Kretinsky. She said that in terms of strategy, the Bank can be seen to
be backing away from supporting the coal industry, yet its cooperation with EPH still
persists. In addition, EPH plans to invest in the development of gas infrastructure,
which is a very big risk for the future of the climate and meeting the goal of not
exceeding 1.5 degrees Celsius of warming. She also mentioned that this is not just a
climate issue. Just in the last few weeks Ukraine has branded Kretinsky's company
Metro AG as a supporter of the Russian regime, while KB has clearly taken a position
on the war in Ukraine and left Russia. Ms. Pohl wondered how further mutual
cooperation is possible. She said that this is not Daniel Kfetinsky's only social issue;
the prosecutor has approved criminal prosecution for another of his companies, and
people in the villages around his Céslav landfill are organizing against plans to
expand it. She said that it is obvious that the people do not wish to go the way of EPH
and Daniel Kretinsky, that these are the same people who could be clients of the
Bank and who were promised support and protection of their finances by the Bank,
but instead are invested in the coal industry, which is harming them. She asked
whether it was not EPH that had contributed to and, moreover, benefited from the
energy crisis, and while we were falling into energy poverty, Daniel Kretinsky had
almost doubled his assets. Ms. Pohlova also said that she was representing mostly
young people who were deciding where to put their money and where to invest it. She
said that the Bank has an influence on these people, decides where their money is
invested and therefore wants the Bank to show that it cares about the planet, that it
cares about their future. She therefore concluded by calling on KB to end its
cooperation with Daniel Kretinsky's EPH in the interests of climate protection,
democracy promotion and social reconciliation.
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Mr. Pavel Henzl thanked Ms. Pohl and stated that this was a statement and therefore
there was no need to respond. He then gave the floor to the other shareholders.

Fifth request for clarification, proposal or counter-proposal:

In light of these statements, a shareholder, Mr. Tomas Vojta, asked whether it was
legal for the Bank to discriminate against certain clients based on the industry in which
they do business, e.g., whether the Bank was allowed to stop providing services to
coal miners, arms importers, or other segments of its choosing.

Mr. Juchelka took the floor, thanked all three shareholders for the two statements and
one question, and stated that, as it was clear from the presentation, KB and the entire
SG Group have ambitions and commitments in the area of ESG and they are trying
to fulfil them. He stated that in recent years sustainability as such is a global
challenge, it is not specific to the Czech Republic, it is a global challenge. It is a topic
that moves society and all the big banks are aware of its urgency. Mr. Juchelka
believes that KB is a leader in this area on the Czech market and stated that it is good
to be guided by measurable results and therefore presented the grades and ratings
KB receives from major international organizations such as FTSE4Good and S&P
Global Corporate Sustainability Assessment and others. KB ranks among the top in
the world in the measurements of these international agencies. Mr. Juchelka also
said that almost all relevant banks in the Czech Republic have committed to carbon
neutrality, KB was one of the first to start on this path and wants to be carbon neutral
by 2026. KB's carbon footprint has been measured and audited since 2019 and the
non-financial report, which is an annex to the annual report, is repeatedly evaluated
as a benchmark, as an indicator of the standard in the Czech market, not only in the
banking sector, but in the entire Czech economy.

Mr. Juchelka informed that in the year 2022 the carbon footprint was reduced by 44%
compared to the year 2019 and he mentioned in this context that 59% of the total
electricity consumption in the year 2022 came from renewable sources. He further
stated that the shareholders may have noted in the media that this building and the
building next door in Stodulky realise part of their electricity consumption through
photovoltaics, which are located on the roof, these are 210 photovoltaic panels that
partially meet the consumption in these two buildings.

Mr. Juchelka, Chairman of the Board of Directors, informed that in the year 2022, the
ESG strategy of the entire KB Group was published, which is available on the website
www.kb.cz and was linked to the company-wide strategy, i.e. it is not just an add-on
for KB to their activities, but it is a parameter entering into KB's strategic thinking. The
fulflment of each objective is regularly monitored, evaluated and audited.
Furthermore, Mr. Juchelka stated that the ESG strategy is fully in line with the mission,
vision and strategy of KB 2025 presented in the previous presentation. At the same
time, KB is leading a working group at the Czech Banking Association, which is an
association of all banks in the Czech Republic, and in the area of ESG, KB is the
initiator and co-author of a uniform questionnaire for corporate clients on compliance
with their ESG commitment and the path to decarbonisation of their production
processes.

Mr. Juchelka further mentioned KB's initiative which was labelled as Innovator of the
Year and KB was voted Innovator of the Year 2022, and through this initiative KB was
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able to reduce the electricity consumption of their ATMs, due to the fact that they
share them with others and because several dozen of them were removed and the
remaining ones were taken to places where they were not available in the country
before, thus contributing positively to the social standard of living in the country.

Mr. Juchelka pointed out that it is evident that KB is doing a lot in the field of
sustainability and this was not all mentioned. KB is also a universal bank, a corporate
bank and a retail bank, and its mission is to accompany corporate clients on their
journey from carbon intensive production to carbon neutral or zero carbon production,
whether in electricity or steel or others. Mention could also be made of agriculture,
and KB has adopted sectoral policies for all these sectors, which can be found on the
Bank's website, and some of the answers to the questions that have been raised can
be found there. If more detailed information was required, Mr. Juchelka offered the
2022 Sustainability Report, which is also available on the website and is not printed
to save paper.

Next, Mr. Juchelka commented on KB's relationship with EPH. The Bank is aware
that there is publicly available information mapping KB's role in the issuance of bonds
by EPH, and neither Mr. Juchelka nor anyone else is in a position to comment in detail
on any specific business transactions and relationships, referring to Section 38 of the
Banking Act, which ensures all clients respect for bank secrecy and the protection of
their data.

Mr. Juchelka further stated that if there has been or is financing of the EPH Group by
KB, it is always in accordance with the commitments and sectoral policies that Mr.
Juchelka mentioned a moment ago. KB, in line with SG Group's policy and its
presence in the Net-Zero Banking Alliance, has committed to align all its activities
with the goals set out in the Paris Agreement, to which the Czech Government and
the Czech Republic have also committed, with the aim of achieving carbon neutrality
by the year 2050. Creating solutions to accelerate the transition to a low-carbon
economy requires tremendous and necessary collaboration between public capital,
governments and private capital, and requires tremendous cooperation and
involvement from all participating parties.

Mr. Juchelka informed that the Group has set targets for the highest carbon emitting
sectors, including thermal coal, with a policy of phasing out the financing of this sector
and phasing it out completely by the year 2030 in EU and OECD countries. In
addition, the Group is focusing on financing the energy transition towards zero carbon
sources and local government policies are also being considered to support this
energy transition. KB supports the entire Czech economy with its financing in a
targeted and long-term manner and plays a significant role in financing the Czech
economy and the development of the Czech Republic, including the energy transition
away from fossil fuels towards sustainable solutions. This is fully in line with KB's
commitment to sustainability. All these commitments and activities, including sector
policies, are available in the 2022 Sustainability Report and/or sector policies on the
Bank's website. Mr. Juchelka then thanked them for their attention.

The Chairman, Mr. Pavel Henzl, thanked Mr. Juchelka and asked if there was any

further request for clarification, proposal, counter proposal or protest on this agenda
item. There was none. He then moved on to the second item.
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Item 2 - Position of the Supervisory Board on the annual financial statements
for the year 2022, on the proposal for the distribution of profit for the year 2022
and on the consolidated financial statements for the year 2022; Report of the
Supervisory Board on its activity; and Supervisory Board’s information on the
results of the examination of the Board of Directors’ report on relations amongq
related entities for the year 2022

Mr. Pavel Henzl informed the shareholders that the Supervisory Board's statement
and its report was published together with the other documents for the General
Meeting on 20 March 2023 and the shareholders also have it in their tablets and
stated that this report is not put to a vote.

Mr. Henzl then asked the Chairman of the Supervisory Board, Mr. Giovanni Luca
Soma, to make a statement. Mr. Soma will speak in English and shareholders should
put on their headphones and select channel 1 to listen in Czech.

Mr. Soma greeted shareholders and thanked them for attending the General Meeting
at a time when KB is embarking on many historic steps such as the New Digital Bank.
He informed them that on behalf of the Supervisory Board of Komer¢ni banka, a.s.,
he would present the Supervisory Board's opinion on the 2022 annual financial
statements, the 2022 profit distribution proposal, the 2022 consolidated financial
statements, the Report of the Board of Directors on Relations between Related
Parties prepared in accordance with the Business Corporations Act and information
on the Supervisory Board's monitoring activities for the period from the General
Meeting held on 21 November last year to today's General Meeting.

Mr. Soma stated that the Supervisory Board, in accordance with Section 13,
paragraph 2, letter d) of the Articles of Association of the Bank, reviewed the ordinary
financial statements of Komer¢ni banka, a. s, as at 31 December 2022 and the
consolidated financial statements as at 31 December 2022 in accordance with the
International Financial Reporting Standards (IFRS). The Supervisory Board, having
reviewed the Bank's ordinary and consolidated financial statements for the period
from 1 January to 31 December 2022 and based on the opinion of the external
auditor, finds that the accounting records and records have been maintained in a
reliable manner and in accordance with the generally binding regulations governing
the accounting of banks and also in accordance with the Articles of Association of the
Bank. The accounting records and records present the financial position of Komeréni
banka, a. s. in all material respects. The financial statements based on these
accounting records give a true and fair view of the subject matter of the accounts and
fairly mirror the financial position of the Bank.

The Supervisory Board recommends that the Annual General Meeting approve the
ordinary financial statements and the consolidated financial statements for the year
2022 as proposed by the Board of Directors of the Bank. Pursuant to the provisions
of Section 13(2)(d) of the Bank's Articles of Association, the Supervisory Board has
reviewed the proposal of the Board of Directors of the Bank for the distribution of net
profit for the financial year 2022 and, as the proposal for the distribution of profit is in
accordance with the law and the Bank's Articles of Association, the Supervisory Board
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recommends that the General Meeting approve the proposal for the distribution of
profit as proposed by the Management Board.

The Supervisory Board has examined the Report on Relationships between Related
Entities in the year 2022 and, based on the submitted documents, notes that no harm
has arisen to Komer¢ni banka, a. s. from any contract, agreement, other legal action
made or taken by Komeréni banka, a. s. or from any other influence exerted by
Société Générale in the financial year from 1 January 2022 to 31 December 2022.

Subsequently, Mr. Soma informed the shareholders about the monitoring activities of
the Supervisory Board of Komercni banka, a. s. from the General Meeting held on 21
November last year to today's General Meeting.

The Supervisory Board was kept informed about the Bank's activities over the past
period. Reports and analyses were regularly submitted to it. In particular, the
Supervisory Board assessed the functionality and effectiveness of the Bank's
management and control system. The Supervisory Board concluded that the
management and control system is effective and covers all the Bank's activities, while
there are some areas for improvement for which action plans have been adopted.
Furthermore, the Supervisory Board discussed certain Internal Audit actions and their
results, including proposed corrective actions, and also expressed its approval of the
Internal Audit Strategic Plan 2024-2027 and the Annual Internal Audit Work Plan. It
was briefed on risk management, including compliance risk management, and
discussed material relating to significant transactions. The Supervisory Board
discussed the Bank's quarterly financial results and its position in the market with
regard to the development of the macroeconomic environment; it also discussed the
budget of KB’s Financial Group for the year 2023.

The Supervisory Board also dealt with an annual analysis of the resolution of all
complaints sent to KB and its ombudsman. The Supervisory Board was regularly
informed of all steps taken within the framework of the KB 2025 Strategic Plan. The
Supervisory Board also proposed to the General Meeting the external auditor for the
year 2023 based on the Audit Committee's proposal.

The Supervisory Board also based its activities on the four committees it had
established. The Nomination Committee evaluated the establishment of ethical rules
in the Bank, including the anti-corruption and conflict of interest policy, the results of
compliance with these rules and the measures taken, and considered the re-election
of Mr. Margus Simson as a member of the Board of Directors and proposed to the
General Meeting to submit a proposal for the re-election of Ms. Petra Wendel as a
member of the Supervisory Board and the election of Ms. Marie Doucet as a new
member of the Supervisory Board. At the same time, in accordance with the General
Guidelines EBA/GL/2021/06 on the assessment of the suitability of members of the
management body, it assessed the suitability of the members of the Board of
Directors and the Supervisory Board for the performance of their functions and the
collective suitability of the Board of Directors in its management function and the
Supervisory Board in its control function.

The Remuneration Committee considered issues relating to the remuneration system

of the Bank's employees, in particular the rules for designing wages and payment of
bonuses, including deferred bonuses, and the linkage of bonus payments to key
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performance indicators. It also discussed issues related to the remuneration of the
members of the Board of Directors and internal control functions, the setting of their
key performance indicators and reported on the update of the remuneration
principles. It was also informed of the results of collective bargaining and approved
the remuneration report for the year 2022.

The Risk Committee considered all matters relating to the Bank's risk management
framework, including the Bank's credit risk profile and the remuneration principles
from a risk-adjusted perspective.

At the same time, the Supervisory Board was always informed of the matters
discussed by the Audit Committee at its meetings. All the committees regularly
informed the Supervisory Board of their activities and recommended further actions
within their remit.

Individual members of the Board of Directors and the Bank's executive directors
commented directly on the material submitted to the Supervisory Board at its
meetings. Based on the recommendations of its Committees, the Supervisory Board
then took its decisions within the scope of its competence under the law and the
Articles of Association of the Bank.

Within its competence, the Supervisory Board set bonuses for the members of the
Board of Directors for the year 2022, totalling CZK 36 million 610 thousand. In
determining the bonuses, the Supervisory Board based its decision on the Deferred
Variable Remuneration Scheme and, in particular, on the Bank's overall performance,
taking into account the consistency of this performance with the Bank's strategy, its
objectives, values, acceptable level of risk and long-term interests. The Supervisory
Board considered all these indicators and set the bonuses for the members of the
Board of Directors.

Mr. Soma stated that the Supervisory Board monitored the performance of the tasks
of the Board of Directors, supervised how the Board of Directors exercised its
responsibilities, checked the accounting records and other financial records of
Komer¢ni banka, a. s., the efficiency, overall functionality and effectiveness of the
management and control system, which it regularly evaluated. It noted that the Bank's
business activities were carried out in accordance with the law and the Articles of
Association of the Bank and thanked the shareholders for their attention.

Subsequently, the Chairman of the General Meeting, Mr. Pavel Henzl, thanked Mr.
Soma for the Supervisory Board's comments and asked whether there had been any
written request for clarification, proposal, counter-proposal or protest on this agenda
item. This was not the case.

He also asked whether anyone had an oral request for an explanation, a proposal, a
counter-proposal, or a protest on this item on the agenda. This was not the case.

Item 3 - Discussion over the Audit Committee’s report on the results of its
activity for the year 2022
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The Chairman of the General Meeting, Mr. Pavel Henzl, stated that the Audit
Committee's report had been published together with the other documents for the
General Meeting on 20 March 2023 and that there was no vote on the report.

He then invited the Chairwoman of the Audit Committee, Ms. Wendel, to present the
Audit Committee's report.

Ms. Wendel stated that she would read the report and stated that it is included in the materials
available to shareholders. Ms. Wendel reported that the Committee met in seven regular
meetings during the year 2022. The main areas of work of the Audit Committee were as
follows. The number one area is oversight of the Bank's financial reporting. As part of its
responsibilities, the Audit Committee monitored the process of preparing the regular financial
statements and consolidated financial statements and commented on the consistency and
integrity of the Bank's accounting and financial reporting system.

In doing so, the Committee relied on information and documentation provided by the
Bank's management and the external auditor and requested and received additional
information or clarification as necessary. The Audit Committee did not find any
misconduct in this area.

The second area of activity of the Audit Committee was to assess the effectiveness
of the internal control and risk management system of Komeréni banka, a.s. In this
context, the Committee monitored the effectiveness of the Internal Audit system and
its functional independence, in particular by reviewing the regular reports of the
Bank's Internal Audit Department on its activity, the content and results of the work
performed, the corrective measures imposed and the status of their implementation.
The Committee also dealt with risk mapping, specifically in the areas of IT, security
and Know Your Client approach. The Committee also considered the annual internal
audit plan for the coming period and the strategic audit plan for the period 2024-2027.

The Audit Committee took the opportunity to meet with Internal Audit and Risk
Management, make recommendations and receive additional information as
requested. On this basis, the Committee made recommendations on matters relating
to Internal Audit to the Bank's Board of Directors, monitored the manner in which the
Bank's management responded to the findings and recommendations of the Internal
Audit function and found no material weaknesses.

The Committee reviewed the overall functionality and effectiveness of the Bank's
management and control system for the year 2022, noting that the system covers all
key risks of the Bank, and that there are some areas for improvement, for which plans
have been adopted. The Audit Committee considered the Internal Audit work on
internal control and risk management to be effective and concluded that the Bank's
key risks were properly identified and managed.

The third area that the KB’s Audit Committee must address was the assessment of
the performance and independence of the external auditor. Deloitte Audit s.r.o. acted
as the Bank's external auditor throughout the period. The Committee was kept
informed of the activities of the external auditor in the preparation of the financial
statements and the ongoing activities of the external auditor, whose representatives
attended the Audit Committee meetings and answered questions from the
Committee. The Audit Committee also discussed the contract with the external
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auditor and had no objections. The Committee reviewed the Constructive Service
Letter prepared by Deloitte Audit s.r.o. addressing the findings of the external auditor
during the audit of the 2022 financial statements, including recommendations for
corrective actions to address them.

The Committee monitored the progress of the statutory audit and noted that the
Bank's management is following the recommendations of the external auditor. The
Committee also reviewed the external auditor's "Extended Report on the Results of
the 2022 Audit." The Audit Committee was also required to assess the independence
of Deloitte Audit s.r.0. with respect to its role as external auditor and the provision of
additional, i.e. non-audit, services to the Bank by Deloitte Group companies.

The Audit Committee concluded that the external auditor meets the conditions of
independence. The Committee further recommended that the Supervisory Board
submit to the General Meeting a proposal to approve Deloitte Audit s.r.o. as the
Bank's external auditor also for the year 2023.

The last major area that the Audit Committee regularly dealt with is the discussion of
the Komerc¢ni banka Group's financial results and presentations to investors, which
is related to the fact that KB is listed on the Prague Stock Exchange, a public market.
On an ongoing basis, the Audit Committee discussed the Bank's Financial Group's
financial results for each quarter and the budget for the year 2023. Attention was also
paid to the capital adequacy of the Bank and the entire Financial Group, the
objectives and impact of regulation, including the expected development of this
indicator in the future period. The Committee was also provided with information on
the Bank's credit risk profile.

The Committee also considered the annual financial results of KB Financial Group
for the year 2022 and the statements and notes to the consolidated and ordinary
financial statements of KB as at 31 December 2022, prepared in accordance with
international standards, and the proposal for profit distribution, including the dividend
policy. The macroeconomic backdrop and its impact on the Bank's performance were
also regularly discussed, as was the implementation of KB's strategic plan. The
Committee received regular presentations of the Komercni banka Group's results on
a quarterly basis before they were disclosed to investors.

The Committee commented positively on the material presented and considered the
level of information and consistency of the data provided to investors to be adequate.
At all Audit Committee meetings, the relevant members of the Board of Directors and
the executive directors of the Bank presented and commented on the materials
presented and the Audit Committee was able to ask questions. Representatives of
the external auditor always attended the meetings. The Audit Committee was also
provided with additional reports and supporting documents requested by the Audit
Committee.

The Committee also discussed and approved a report on its activities over the past
period and submitted it to the Public Audit Oversight Board.

24



In conclusion, Ms. Wendel stated that the Audit Committee had exercised all of its
responsibilities in accordance with the statutory provisions and the Bank's Articles of
Association. Ms. Wendel then thanked the shareholders for their attention.

The chairman of the General Meeting, Mr. Pavel Henzl, thanked Ms. Wendel for the
report on the results of the Audit Committee's activities and asked whether there had
been a written request for an explanation, a proposal, a counter-proposal, or a protest
on this item on the agenda. This was not the case.

He then asked whether anyone had an oral request for an explanation, a proposal, a
counter-proposal, or a protest on this item on the agenda.

Sixth request for clarification, proposal or counter-proposal:
Shareholder Mr. Pavel Dobransky asked Ms. Wendel specifically in what areas action
plans have been adopted.

Ms. Wendel chose to answer, even though she could not be specific without the
relevant documents regarding the entire year's activities. The main communication
between the Audit Committee in the area of risk management and risk identification
is related to KB's Internal Audit activity, whereby through regular meetings and
communication the Committee receives information on their performance and areas
that are evaluated as suggestions for further improvement. Ms. Wendel mentioned
the issue of the Know Your Client rules, which is becoming even more important in
the context of what is happening in the international context. The whole area of IT
and security is a typical area where there are regular checks and reviews, including
suggestions for improvement. Ms. Wendel believes that KB has paid extremely close
attention to these issues in view of the transition to the new banking system, which
has been communicated to shareholders. Furthermore, Ms. Wendel stated that there
was not a single situation where significant material risks were identified. She stated
that the programs, the so-called action plans or suggestions for improvement, contain
a specific proposal of steps to be taken to eliminate potential risks as much as
possible and it is a relationship of communication between Internal Audit in relation
to management and specifically feedback is monitored in terms of individual
management teams, their response and their ability to provide the necessary
remediation if needed in certain areas. The initiative is primarily based on the findings
of Internal Audit or the risk management department.

Seventh request for clarification, proposal or counter-proposal:
Mr. Pavel Dobransky, shareholder, asked Ms. Wendel how big is Internal Audit in
terms of people.

Mr. Henzl stated that he believes it is approximately ninety people.
Ms. Wendel then added that it is a stable, large team of approximately one hundred
people.

Eighth request for clarification, proposal or counter-proposal:

Shareholder Mr. Pavel Dobransky had a question regarding the auditor. He wanted
to know how long Deloitte Audit s.r.0. had been the auditor.
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Mr. Sperl stated that he knows the answer to the question from the representative of
the auditor who is present and believes that it is a period of at least 8 years, that they
have been here since 2015.

Mr. Dobransky argued that the law recommends rotation after 7 years.

Mr. Sperl responded that for that reason as well, the auditor will be changed for next
year, which is public information, and the change will occur on 1 January 2024.

Mr. Dobransky made sure that Deloitte Audit s.r.o. is still proposed for this year.

Mr. Henzl confirmed this and stated that there will then be a selection process to
select a new auditor.

Mr. Dobransky asked the Audit Committee another question as to whether they had
addressed the issue of an external auditor.

Ms. Wendel confirmed this, the Committee had addressed this issue, Ms. Wendel
had previously defined these areas. She stated that these included examining the
contract, deliverables and communication with the auditor, as well as assessing the
independence of the statutory auditor, particularly in relation to the non-audit work
that Deloitte provides. In terms of the longevity of staying in the client-auditor
relationship, Ms. Wendel believes there are several areas that are being examined.
It is about the company as such, i.e. a certain need for a change of external auditor
after a certain period of time, which occurs and at the same time there is a regular
turnover within one audit firm, the lead partner who deals with the audit of a particular
company, so even within the internal rules of audit firms there is a rotation of teams
to maintain independence.

Mr. Dobransky considered this to be insufficient and asked whether KB had not
minded having the same auditor for 8 years.

Ms. Wendel responded that this did not bother KB because it is not in violation of KB's
external or internal rules and the change is occurring this year. She stated that these
are processes that do not just affect the Bank but the SG group as a whole, so it is
not a solo action by KB and is related to the replacement of a pair of statutory auditors
across the group.

Mr. Henzl added that KB follows the regulations of the European Commission, which
recommends the replacement after a certain period of time, and therefore KB follows
this regulation.

Mr. Dobransky then argued that our law recommends a shorter period.

Mr. Henzl stated that our law does not say anything about this, it only says that the
auditor must be re-elected every year at the General Meeting. Furthermore, the
regulation has more legal force than our law.

Mr. David Batal, representative of the external auditor, Deloitte Audit s.r.o.,
complemented Mr. Henzl. He stated that according to Czech legislation, a public
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interest entity can have an auditor for a maximum of 10 years, or after 10 years, if a
public tender is held, it can continue for another 10 years. Thus, the maximum period
is 20 years with a mandatory audit tender in the middle of the period.

Mr. Dobransky disagreed and insisted that the recommendation provides for
replacement after 7 years.

Mr. Batal countered that the recommendation is to replace, but not the audit firm, but
the audit partner and this change occurred in the last year.

Mr. Dobransky pointed out that this is Mr. Batal's own interpretation and argued that
this is not mentioned in the law and that this is how most external auditors interpret it
and reiterated that the law recommends, not mandates, replacement after 7 not 8
years. He further thanked that a representative of the external auditor has been
invited and can be questioned.

Mr. Henzl asked if anyone had any further request for clarification, proposal, counter-
proposal, or objection to this agenda item. This was not the case.

Item 4 - Approval of the annual financial statements for the year 2022

Comments on this point were heard by shareholders under item 1, the annual financial
statements for the year 2022 are contained in the Annual Report, which is stored in their
tablet.

According to the data on the monitor, Mr. Henzl stated that before the vote on the proposal
to be presented, the General Meeting represented a quorum and was competent to take
decisions, as there were shareholders with shares with a nominal value representing a total
of 76.120014% of the Registered capital of the Bank.

He then presented a draft resolution of the General Meeting, which the shareholders will vote
on.

Resolution seven:

The General Meeting approves the Annual Financial Statements of Komeréni banka, a.
s. for the year 2022 in the wording submitted by the Board of Directors and published
on the internet pages of Komercni banka, a. s.

Then the Chairman of the General Meeting, Mr. Pavel Henzl, stated that an absolute majority
of votes of the attending shareholders is required for the adoption of this resolution.
Subsequently he called on the shareholders to use the electronic voting device in voting
round 7.

After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to the information on the monitor the resolution was adopted.

The final results of the voting on Resolution seven were as follows:

Shareholders having 143.630.600 votes, which corresponds to 99,911978 % of the
present number of votes, voted in favour of the resolution. Shareholders having 2
votes, which corresponds to 0,000001 % of the present number of votes, voted against
the resolution. Shareholders having 126.536 votes, which corresponds to 0,088021 %
of the present number of votes, abstained from voting.
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Item 5 — Decision on the distribution of profit for the year 2022

The Chairman of the General Meeting, Mr. Pavel Henzl, stated that the shareholders
had listened to the comment as part of item 1, the draft resolution as well as its
reasoning are stated in the Notice of General Meeting. At the same time, the
shareholders have the document “Conditions and the method of payment of the share
on profit” at their disposal in their tablet.

According to the data on the monitor, Mr. Henzl stated that before the vote on the
proposal to be presented, the General Meeting has a quorum and capacity to take
decisions, as there are shareholders with shares with a nominal value representing a
total of 76.120014% of the Registered capital of the Bank.

He then presented the draft resolution of the General Meeting as follows:

Resolution Eight:

The General Meeting approves the distribution of the profit of Komeréni banka, a.
s., for the year 2022 in the amount of CZK 17,571,697,925.55 as follows:

Share in the profit to be distributed among shareholders

(dividends) CZK 11,482,776,289.20
Undistributed profit of previous years CZK 6,088,921,636.35

The amount of the dividend per share is CZK 60.42 before taxation. The dividend
can be claimed by each shareholder holding a share of Komeréni banka, a. s., with
ISIN CZ0008019106 as of 2 May 2023. The dividend shall be due on 22 May 2023.

Then the Chairman of the General Meeting, Mr. Pavel Henzl, stated that an absolute majority
of votes of the attending shareholders is required for the adoption of this resolution.
Subsequently he called on the shareholders to use the electronic voting device in voting
round 8.

After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to the information on the monitor the resolution was adopted.

The final results of the voting on Resolution Eight were as follows:

Shareholders having 143.744.548 votes, which corresponds to 99,991243 % of the
present number of votes, voted in favour of the resolution. Shareholders having 7.703
votes, which corresponds to 0,005358 % of the present number of votes, voted against
the resolution. Shareholders having 4.886 votes, which corresponds to 0,003399 % of
the present number of votes, abstained from voting.

Item 6 - Approval of the consolidated financial statements for the year 2022

The Chairman of the General Meeting, Mr. Pavel Henzl, stated that the shareholders had
heard the comment under item 1. The consolidated financial statements for the year 2022
are contained in the Annual Report, which is stored in their tablets.

According to the data on the monitor, Mr. Henzl stated that before voting on the proposal to
be presented, the General Meeting represented a quorum and was competent to take
decisions, as there were shareholders with shares with a nominal value representing a total
of 76.120014% of the Registered capital of the Bank.

He then submitted the draft resolution of the General Meeting as follows:
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Resolution Nine:

The General Meeting approves the consolidated financial statements of Komeréni
banka, a. s., for the year 2022 in the wording submitted by the Board of Directors
and published on the website of Komeréni banka, a. s.

Then the Chairman of the General Meeting, Mr. Pavel Henzl, stated that an absolute majority
of votes of the attending shareholders is required for the adoption of this resolution.
Subsequently he called on the shareholders to use the electronic voting device in voting
round 9.

After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to the information on the monitor the resolution was adopted.

The final results of the voting on Resolution Nine were as follows:

Shareholders having 143.606.332 votes, which corresponds to 99,895097 % of the
present number of votes, voted in favour of the resolution. Shareholders having 3.538
votes, which corresponds to 0,002461 % of the present number of votes, voted against
the resolution. Shareholders having 147.267 votes, which corresponds to 0,102442 %
of the present number of votes, abstained from voting.

Item 7 - Discussion over the explanatory report on matters under Sec. 118 (5) of Act
No. 256/2004 Coll., Providing for Business Undertaking in the Capital Market, as
amended

Mr. Henzl stated that the text of the Explanatory Report on matters required under the Act
Providing for Business Undertaking in the Capital Market is available to shareholders in a
tablet. This report must be submitted by the Board of Directors to shareholders at a General
Meeting each year and must explain the defensive structures and mechanisms in the event
of a takeover bid.

The Board of Directors submits this summary explanatory report to shareholders and
declares that it provides all information concerning the matters required by the
aforementioned provisions of the Act Providing for Business Undertaking in the Capital
Market.

This report shall not be put to the vote.

Mr. Pavel Henzl asked whether a written request for an explanation, a proposal, a counter-
proposal or a protest had been submitted on this item on the agenda. This was not the case.
He also asked whether anyone had an oral request for an explanation, a proposal, a
counter-proposal or a protest on this item on the agenda. This was not the case.

Item 8 - Discussion over the Board of Directors’ report on relations among related
entities for the year 2022

Mr. Henzl noted that the report on relations is attached to the Annual Report, which the
shareholders have in their tablet. Under the Business Corporations Act, the Board of
Directors is obliged to draw up and subsequently inform the shareholders of the conclusions
of the report on relations among related entities. The Board of Directors reviewed all relations
between the Bank and the companies that are part of the business grouping for the financial
year 2022 and stated that no contract, agreement, other legal acts made or accepted by the
Bank or any influence otherwise exerted by Société Générale S.A. as a controlling entity,
caused any harm to the Bank.
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This report is not voted on.

Mr. Pavel Henzl asked whether a written request for an explanation, a proposal, a counter-
proposal or a protest had been submitted on this item on the agenda. This was not the case.
He also asked whether anyone had an oral request for an explanation, proposal, counter-
proposal or a protest on this item on the agenda. This was not the case.

Item 9 - Election of members of the Supervisory Board

Mr. Henzl stated that there are two proposed resolutions under this item:

(i) In connection with the expiration of the term of office of Supervisory Board member
Ms. Cécile Camilli on 25 April 2023, who will no longer stand for election as a
Supervisory Board member, it is proposed that Ms. Marie Doucet, who is an
independent candidate who meets the independence requirements of the General
Guidelines on the assessment of the suitability of members of the governing body
EBA/GL/2021/06 of 2 April 2023, be elected in her place. The proposed candidate
Ms. Doucet has global expertise in banking, audit, financial management control,
risk management and human resources management. The Nomination Committee
has considered the suitability, credibility and experience of the said candidate and
recommended her election. Having reviewed the submissions, the Czech National
Bank has noted that it has no objections to the outcome of the Bank's assessment
of the suitability of the above-mentioned candidate for the role and has no further
relevant information to provide for consideration in the suitability assessment. The
CV of the nominee is available to shareholders in the tablet.

(ii) In connection with the expiration of her term of office, Ms. Petra Wendel is being re-
proposed for membership of the Supervisory Board. The nominee meets all the
qualifications for the position of Supervisory Board member, has no conflict of
interest and has sufficient time available for the position. The Nomination Committee
considered the candidate's professional competence, credibility and experience and
recommended her election. The candidate's curriculum vitae is available to
shareholders in the tablet.

Mr. Pavel Henzl asked whether there was any written request for clarification, proposal,
counter-proposal or protest on this agenda item. This was not the case.

He further asked if anyone had a verbal request for an explanation, proposal, counter-
proposal or protest on this agenda item. This was not the case.

According to the information on the monitor, Mr. Henzl stated that, prior to the vote on the
proposal to be put forward, the General Meeting had a quorum and was competent to take
decisions, as shareholders holding shares with a nominal value representing in aggregate
76.117366% of the Registered capital of the Bank were present.

He then presented the draft resolution of the General Meeting as follows:

Resolution Ten:

The General Meeting elects Ms. MARIE DOUCET, date of birth 21 March 1959,
residing at 28 lieu-dit la Charaudiére, Champtoceaux, 49270 OREE D'ANJOU,
French Republic, as a member of the Supervisory Board of Komercni banka, a. s.,
who, in accordance with Section 453(2) of the Business Corporations Act, will
replace Ms. CECILE CAMILLI, date of birth 9 July 1975, residing at 78110 Le
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Vesinet, 10 allée des Bocages, French Republic, as a member of the Supervisory
Board, with effect from 21 April 2023.

Afterwards, the Chairman of the General Meeting, Mr. Pavel Henzl, stated that an absolute
majority of the votes of the shareholders present was required for the adoption of this
resolution. He then called on the shareholders to use the electronic voting device in the
voting round 10.

After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to the data on the monitor the resolution had been adopted.

The final results of the vote on the Resolution Ten were as follows:

Shareholders having 143.703.746 votes, which corresponds to 99,966337 % of the
present number of votes, voted in favour of the resolution. Shareholders having 31.674
votes, which corresponds to 0,022034 % of the present number of votes, voted against
the resolution. Shareholders having 16.717 votes, which corresponds to 0,011629 %
of the present number of votes, abstained from voting.

Mr. Henzl then proceeded to vote on the next nomination and stated that, according to the
data on the monitor, he had determined that a quorum was present and qualified to take
decisions before casting votes on the proposal to be put forward, as shareholders holding
shares with a nominal value representing in aggregate 76.117366% of the Registered capital
of the Bank were present.

He then presented the draft resolution of the General Meeting as follows:

Resolution Eleven:

The General Meeting elects Ms. Petra Wendelova, born on 3 June 1962, residing at
Prague 1, Zatecka 16/8, postal code 110 00, as a member of the Supervisory Board
with effect from 26 April 2023.

The Chairman of the General Meeting, Mr. Pavel Henzl, then stated that an absolute majority
of votes of the shareholders present was required for the adoption of this resolution. He then
invited the shareholders to use the electronic voting device in the voting round 11.

At the conclusion of the voting, the Chairman of the General Meeting, Mr. Pavel Henzl, stated
that, according to the data on the monitor, the resolution had been adopted.

The final results of the voting on Resolution Eleven were as follows:

Shareholders having 143.643.006 votes, which corresponds to 99,924084 % of the
present number of votes, voted in favour of the resolution. Shareholders having 19.186
votes, which corresponds to 0,013347 % of the present number of votes, voted against
the resolution. Shareholders having 89.945 votes, which corresponds to 0,062570 %
of the present number of votes, abstained from voting.

Item 10 - Election of a member of the Audit Committee

Mr. Henzl reported that, due to the expiration of Petra Wendel's tenure as Chair and Audit
Committee member, the Nominating Committee proposes her re-election after
reconsideration of her candidacy. The candidate meets the qualifications to serve as a
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member of the Audit Committee and is professionally qualified and independent. Her
curriculum vitae is available to shareholders in the tablet.

Mr. Pavel Henzl asked whether there had been any written request for clarification, proposal,
counter-proposal or protest on this agenda item. This was not the case.

He also asked whether there was any oral request for clarification, proposal, counter-proposal
or protest on this agenda item. This was not the case.

According to the information on the monitor, Mr. Henzl stated that, prior to casting votes on
the proposal to be put forward, the General Meeting represented a quorum and was
competent to take decisions, as shareholders holding shares with a nominal value
representing in aggregate 76.117366% of the Registered capital of the Bank share were
present.

He then presented the draft resolution of the General Meeting as follows:

Resolution Twelve:

The General Meeting elects Ms. Petra Wendelova, born on 3 June 1962, residing
at Prague 1, Zatecka 16/8, postal code 110 00, as a member of the Audit
Committee with effect from 26 April 2023.

The Chairman of the General Meeting, Mr. Pavel Henzl, then stated that an absolute majority
of votes of the shareholders present was required for the adoption of this resolution. He then
invited the shareholders to use the electronic voting device in the voting round 12.

Upon the conclusion of the voting, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that, according to the data on the monitor, the resolution had been adopted.

The final results of the voting on Resolution Twelve were as follows:

Shareholders having 143.618.082 votes, which corresponds to 99,906746 % of the
present number of votes, voted in favour of the resolution. Shareholders having 9.988
votes, which corresponds to 0,006948 % of the present number of votes, voted against
the resolution. Shareholders having 124.067 votes, which corresponds to 0,086306 %
of the present number of votes, abstained from voting.

Item 11 - Approval of the Report on Remuneration for the year 2022

Mr. Henzl stated that the Board of Directors is submitting to the shareholders, in accordance
with the Act Providing for Business Undertaking in the Capital Market, the Remuneration
Report for the financial year 2022, prepared on the basis of the proposal of the Remuneration
Committee. This is a full summary of remuneration, including benefits provided to members
of the Bank's bodies for the financial year. The auditor has verified that the Remuneration
Report contains the information required by the Act Providing for Business Undertaking in
the Capital Market. The Remuneration Report is included in the shareholders' tablet. The
draft resolution and the explanatory statement are included in the Notice of GM.

Mr. Pavel Henzl asked whether a written request for an explanation, a proposal, a counter-
proposal or a protest had been submitted on this item on the agenda. This was not the case.
He also asked whether anyone had an oral request for an explanation, a proposal, a counter-
proposal or a protest on this item on the agenda. This was not the case.

According to the data on the monitor, Mr. Henzl stated that before casting votes on the draft
resolution to be presented, the General Meeting represented a quorum and was competent
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to take decisions, as there were shareholders present with shares with a nominal value
representing a total of 76.117361% of the Registered capital of the Bank.

Resolution Thirteen:
The General Meeting approves the Report on Remuneration for the year 2022 in
the wording submitted by the Board of Directors.

Afterwards, the Chairman of the General Meeting, Mr. Pavel Henzl, stated that an absolute
majority of the votes of the shareholders present was required for the adoption of this
resolution. He then called on the shareholders to use the electronic voting device in the
voting round 13.

At the end of the voting, the Chairman of the General Meeting, Mr. Pavel Henzl, stated that
according to the data on the monitor, the resolution was adopted, although by a smaller
number of votes than usual.

The final results of the vote on the Resolution Thirteen were as follows:

Shareholders having 122.636.569 votes, which corresponds to 85,311134 % of the
present number of votes, voted in favour of the resolution. Shareholders having
21.078.847 votes, which corresponds to 14,663329 % of the present number of votes,
voted against the resolution. Shareholders having 36.711 votes, which corresponds to
0,025538 % of the present number of votes, abstained from voting.

Item 12 - Decision on the appointment of a statutory auditor to make the statutory audit
for the year 2023

The chairman, Mr. Henzl, said that Mr. Sperl had given information on this item to
shareholders in the context of discussion the financial statements. Both the draft resolution
and the justification of reasons were included in the Notice of GM.

Mr. Pavel Henzl asked whether there had been a written request for explanations, a proposal,
a counter-proposal or a protest on this item on the agenda. This was not the case.

He then asked whether anyone had an oral request for explanations, a proposal, a counter-
proposal or a protest on this item on the agenda. This was not the case.

According to the data on the monitor, Mr. Henzl stated that before the vote on the proposal
that would be presented, the General Meeting represented a quorum and was competent to
take decisions, as shareholders with shares with a nominal value representing a total of
76.117361% of the Registered capital of the Bank were present.

Resolution Fourteen:

The General Meeting appoints company Deloitte Audit s.r.o. with its registered
office at Italska 2581/67, Vinohrady, 120 00 Praha 2, identification No. 49620592 as
the external auditor of Komeréni banka, a. s., for the year 2023, and company
Deloitte Audit s.r.o. with its registered office at Digital Park Il, Einsteinova 23,
Bratislava 851 01, as the external auditor of the branch of Komercni banka, a. s.,
located on the territory of the Slovak Republic.

Afterwards, the Chairman of the General Meeting, Mr. Pavel Henzl, stated that an absolute
majority of the votes of the shareholders present was required for the adoption of this
resolution. He then called on the shareholders to use the electronic voting device in the
voting round 14.
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After completion of casting votes, the Chairman of the General Meeting, Mr. Pavel Henzl,
stated that according to the data on the monitor the resolution had been adopted.

The final results of the vote on the Resolution Fourteen were as follows:

Shareholders having 143.694.235 votes, which corresponds to 99,959728 % of the
present number of votes, voted in favour of the resolution. Shareholders having 39.410
votes, which corresponds to 0,027415 % of the present number of votes, voted against
the resolution. Shareholders having 18.482 votes, which corresponds to 0,012857% of
the present number of votes, abstained from voting.

Subsequently, the Chairman of the General Meeting, Mr. Pavel Henzl, said that all items on
the agenda of today's General Meeting of shareholders of Komeréni banka, a. s. had been
exhausted. On the screens in the vestibule and in the tablets of shareholders are available
voting protocols with exact voting results for individual resolutions of today's General Meeting.

The Chairman of the General Meeting, Mr. Pavel Henzl, informed the shareholders that
minutes of this meeting will be made within 15 days. The minutes and the results of voting on
individual resolutions can also be found on internet address - website of Komeréni banka,
a.s.

In conclusion, Mr. Henzl thanked the shareholders for their participation and active approach
to the General Meeting and informed them that they could now watch the advertising spot
that was shown at the beginning once again and asked them to then unregister from the
General Meeting and be directed by their colleagues to the canteen area where refreshments
were prepared for them. A commercial was then played.

Enclosures: Sheet of shareholders present
Minutes clerk: Markéta Batalova
Minutes verifier: Alena Kr¢ilova

Chairman of the General Meeting: Pavel Henzl
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TRANSLATOR’S CLAUSE
[Prekladatelska dolozka]

I, Ing. Lubomir Soukup, Id no.: 14936739, court translator and court interpreter of the
Czech and English languages, appointed as an authorized interpreter by the Decision
of the Municipal Court in Prague of 9 December 1996, File no. Spr. 1669/96, and
registered in the List of Interpreters and the List of Translators maintained by the
Ministry of Justice of the Czech Republic, hereby certify that I have personally
translated the attached document and that this translation agrees with the text of the
subject document. No consultant was recruited during the translation. / Jd, Ing.
Lubomir Soukup, IC: 14936739, soudni tlumocnik a soudni piekladatel jazyka ceského a
anglického, jmenovany jako tlumocnik rozhodnutim Meéstského soudu v Praze dne 9.12.1996,
Cj. Spr. 1669/96 a zapsany v seznamu tlumocnikii a seznamu prekladatelii vedenych
Ministerstvem spravedinosti Ceské republiky, timto storzuji, Ze jsem osobné provedl pieklad
pripojené listiny, a Ze tento preklad souhlasi s textem predméiné listiny. PFi provddéni
prekladu nebyl pribrin konzultant.

This act is entered in the record of my acts under the item number / tento iikon je zapsin

v evidenci myjch iikonil pod cislem polozky: { 7 OLS
) , _

A
/
//

/7

Ing. Lbomif SOUKUP
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