KOMERCNI BANKA, a. s.

Presentation of financial results

for first half-year of 2000
(according to IAS)

Prague, 31 July 2000



Profit and Loss Account

CZK million
Net interest income
Net fees and commissions
Dealing profits

Other income
Operating income

Administrative expenses

Depreciation and other provisions
Restructuring costs

Profit before provision for loan losses

Provision for loan losses

Profit before income tax

Income tax

Net profit /loss

30.6.2000

6,050
1,661
1,887

935

10,533
(4,633)
(1,104)
(183)
4,613
(3,895)
718
(1,350)
(632)

30.6.1999

5,620
2,199
1,391

760

9,970
(4,657)
(1,379)

3,934
(9,050)
(5,116)

(3)
(5,119)

change
7. 7%
-24.5%
35.7%
23.0%

5.6%

-0.5%
-19.9%

17.3%
-57.0%



Net Interest Income

CZK million 30.6.2000 30.6.1999 change
Interestincome 14,555 17,699 -17.8%
- from securities 888 1,925 -53.9%
- loans and advances to financial institutions 5,587 4,958 12.7%
- loans and advances to customers 8,080 10,816 -25.3%
Interest expense 8,505 12,079 -29.6%
- on securities 1,172 1,710 -31.5%
- amounts owed to financial mstitutions 2,117 3,493 -39.4%
- amounts owed to customers 5,216 6,876 -24.1%
Net interest income 6,050 5,620 7.7%



Net Interest Margin

3.43% 3.43%

30.6.1999 31.12.1999 31.3.2000 30.6.2000



Net Fees and Commissions

CZK million 30.6.2000 30.6.1999 change
Fee and commission income 2,384 2,389 -0.2%
- from securities 47 25 88.0%
- from financial institutions 37 54 -31.5%
- from customers 2,300 2,310 -0.4%
Fee and commission expense 723 190 280.5%
- on securitie s 8 46 -82.6%
- on financial mstitutions 66 71 -7.0%
- on customers 649 73 789.0%
Net fees and commissions 1,661 2,199 -24.5%



Dealing Profits

CZK million

Realised and unrealised gains / (losses)
- on securities and bonds
- on interest rate of derivatives

- on foreign exchange trading

Total dealing profits

30.6.2000

1,071
(130)
946

1,887

30.6.1999

68
(60)
1,383

1,391

change

1475.0%
-116.7%
-31.6%

35.7%



Administrative Expenses

CZK million 30.6.2000 30.6.1999
Salaries and social costs 2,433 2,327
Other administrative expenses 2,200 2,330

Adminis trative expenses 4,633 4,657

change

4.6%
-5.6%

-0.5%



Number of Employees

31.12.1999 31.3.2000 30.6.2000

Notice - average number of employees during the year



Cost / Income Ratio

30.6.1999 31.12.1999 30.6.2000



Provision for Loan Losses

- main influences

Direct impact of the CNB measure (without impacts of

CZK 0.9 billion on loans transferred to KONPO) LZE 00 bl

Positive impact of the transaction with KONPO effecting

ZK (7. i1l
provisioning in 3/2000 CZK (7.0) billion

Provision for loans newly granted in first half~-year 2000 CZK 0.2 billion
Creation of general provisions CZK 6.1 billion
Use of general provisions CZK (1.4) billion
Deterioration of the loan portfolio quality CZK 5.3 billion

Methodological change in collateral (increase of discount

ZK 0.1 bill
from the value ofreal estate collateral) ¢ 0.1 billion

Provision forloan losses for first half-year 2000 CZK 3.9 billion



Income Tax

Calculation of income tax (in CZK million) 1999 1998 1997
Profit / loss before tax (9,218.1) (9,794.9) 203.4
Non-tax deductible costs 32,077.2 15,790.4 4,579.3
Non taxable income (21,430.1) (5,435.1) (7,515.4)
Tax loss (2,732.7)
10% deduction ofthe newly

acquired tangible fixed assets (64.3) (180.4) -
Tax loss credit utilize (1,.355.6) (378.4) -
Tax base 9.1 1.6 (2,732.7)
Tax hability (tax rate x tax base) 3.1 0.5 0.0
Tax relief (3.1) (0.5) 0.0
Corporate imcome tax 0.0 0.0 0.0

Utilis ation of tax loss (in CZK million) Tax loss Utilisation Balance
of tax loss

1997 2,732.7 0.0 2,732.7
1998 378.4 2,354.3
1999 1,355.6 998.7
2000 998.7 0.0
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CZK million

390,122

31.12.1999

Total Assets

31.3.2000

391,220

30.6.2000
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CZK million

Cash and balances with central bank
Due from financial institutions

T-bills

Loans and advances to customers (net)
Dealing securities

Investment securities

30.6.2000

18,936
193,315
1,319
135,235
3,572
16,022

31.12.1999

21,948
131,778
4,397
181,754
11,701
10,680

change

-13.7%
46.7%
-70.0%
-25.6%
-69.5%
50.0%
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Liabilities

CZK million

Amounts owed to customers
Amounts owed to financial institutions

Certificated debts
Subordinated debt

Total shareholders' equity

30.6.2000

271,314
45,301

26,042
7,552

19,545

31.12.1999

259,191
58,394

27,742
7,196

17,776

change

4.7%
-22.4%

-6.1%
4.9%

10.0%
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BIS - Capital Adequacy

14.33%

31.12.1999 31.3.2000 30.6.2000



Loan Portfolio Quality

31.12.1999 31.3.2000 30.6.2000

USR*) / Total loans [1Loss loans / Total loans

\% *) LUSR = sub-standard + doubtful + loss loans 16



Analysis of KB's Loan Portfolio

Analysis of Loans by Credit Loan portfolio Loan portfolio Loan portfolio
Quality Classification asat31.12. 1999 as at31.3.2000 as at30. 6. 2000

CZK million amount provisions [ amount provisions| amount share  provisions
Standard 103,859 0] 99,660 0 94,203 62.8% 0
Watch 36,721 200] 34,885 267 30,659 20.5% 257
Total standard and watch loans 140,580 200] 134,545 267| 124,862 83.3% 257
Sub-standard 14,103 622 10,411 435 10,925 7.3% 308
Doubtful 9,358 1,102 4,263 387 7,060 4.7% 501
Loss 45,186 23,659 9,032 6,118 7,064 4.7% 3,962
Total loans under special review 68,647 25,383 23,706 6,940 25,049 16.7% 4,771
Total customer loans 209,227 25,583 158,251 7,207 149,911 100.0% 5,028
Fmancial institutions 131,878 100| 170,689 93| 193,371 56
General provisions 1,890 8,496 9,648
Total exposure 341,105 27,573 328,940 15,796 343,282 14,732
Specific provisions/total customer loans 12.23% 4.55% 3.35%
Specific provisions for LUSR/total
customer LUSR 36.98% 29.28% 19.05%
LUSR/total customer loans 32.81% 14.98% 16.71%
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Classification of Loans Granted

from 1. 1. to 30. 6. 2000

To tal Revolving New
CZK million 31,159 19,032 12,127
share n % 100.0% 61.1% 38.9%
Standard 76.3% 66.2% 92.1%
Watch 16.1% 22.3% 6.3%
Sub - standard 6.5% 9.9% 1.2%
Doubtful 1.0% 1.6% 0.3%
Loss 0.1% 0.0% 0.1%
Total 100.0% 100.0% 100.0%



Results of Work-out Process

CZK million

a) Realisation of collateral
- appraised value
-net income from realisation
- ratio of realised value

b) Selling of debts
- amount of debts
- income from selling
- ratio ofrealised price

c) Extraordinary income
from previous write-offs

30.6.2000

121
48
39.7%

48,434
29,334
60.6%

7,117

31.12.1999

722
197
27.3%

17,250
11,071
64.2%

7,661
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Structure of Collateral

CZK million As at 30. 6. 2000 As at31.12.1999

(discounted value) amount proportion amount proportion
Guarantees 10,072 9.9% 11,714 8.5%
Cash 1,121 1.1% 1,319 1.0%
Bonds 1,978 2.0% 3,268 2.4%
Real property 58,610 57.9% 79,589 58.1%
Other *) 29,492 29.1% 41,158 30.0%
To tal 101,273 100.0% 137,048 100.0%

*) mainly third person guarantees
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Analysis of KB's Loan Portfolio

CZK million As at 30. 6.2000 As at31.12.1999
amount proportion amount proportion
Analysis of Loans by Currency
Domestic currency (CZK) 126,372 84.3%| 175,058 83.7%
Foreign currencies 23,539 15.7% 34,169 16.3%
Total 149,911 100.0%| 209,227 100.0%
Analysis of Loans by Amount
Less than CZK 50 million 55,851 37.3% 78,461 37.5%
CZK 50 million or greater 94,060 62.7%| 130,766 62.5%
Total 149,911 100.0%| 209,227 100.0%
Analysis of Loans by Maturity
On demand 456 0.3% 432 0.2%
Loans up to one year 55,547 37.1% 80,857 38.6%
Loans between one and four years 38,896 25.9% 65,065 31.1%
Loans four years or greater 55,012 36.7% 62,873 30.1%
Total 149,911 100.0%| 209,227 100.0%
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Structure of Loans by Industry

Total loans

Loans newly granted

CZK millon as at30. 6. 2000 | i first half~year 2000
amount  share amount share
Agriculture, forestry, natural resources and mining 10,834 7.2% 1,729 5.5%
Industry 54,280 36.2% 14,080 45.2%
Production and distribution of electricity, 8.301 5 50, 768 5 50
gas and water
Construction 5,930 4.0% 1,187 3.8%
Trade, accom.mo.datlon, transport, tourism 33.430  22.3% 8.705 27 90
and communication
Finance and insurance 11,406 7.6% 1,707 5.5%
Other sectors 25,730 17.2% 2,983 9.6%
Total 149,911 100.0% 31,159 100.0%
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New Organizational Structure

Chairman of the Board and CEO

Radovan Vivra

4300 Division

Karel Kafka

2012 Section
CEQ Office

Martina Travnickova

Channel Product and Segment Investment Banking Chief Financial Chief Operations
Management Management and Risk Officer Officer Strategy and Privatization
Radomir Lasdk David Svojitka Michal Vétrovsky Tomas Spurny Jirt Huml Peter Palecka
2140 Department 5100 Dt
2130 Department . |—{Mergers and Acqguisitions IvVision 5100 Division ivisi
Channel Management 3100 Division "Milos Vigner - Portfolio | | support Services | | 28400 Division
] __ Suwpor — Paﬂyn;cents T Management —_— _9¥_M_"'atle —~
17 Sk epartmen Jirt Witzany ic inel 03 i
Jiii Paviicek etr Skol - Investmen’z Banking Jiri Witzany Michal Jelinek iroslav Sulai
Management Support
6000 Business 6100 Business 3900 Division Zdenck Lust
Division Division Deposit and 9200 Division 5300 Division 2500 Division
Prague - West Prague - East —] Investment Products 759|_0 Division — Credit Control [—{Information Services [ _Investor Relations
Petr Slaby Viastimil Tichy Martin Jungmann ] = oy - Dalibor Soustal Pavel Vesely Hana Urbanovi
etr Formdne
6200 Business 6300 Business — 7700 Division 9300 Division 5500 Division -
Division Division ] 33?_%31';'5'071 Asset Management - Risk [— Rayement Services 26,00 D|V|§|on
i ) M Management Vlastimil Nigrin
Vaclav Tomand] el T Jirt Figel Martin Zikes Ao Vs < Mavie Rizickovd
TR 3FS°° Division 73"0 Di"‘f“’” 9400 Division 5700 Division 2700 Division
usiness 6500 Business - oreign 1 orporate 1 f | P— :
Division Division Trad g Finance - " [—| Corporate Affairs
H. Kralové —laceinance Tan Mares Libor Léfler Petr Skok —_—
. Hana Mitkovovd an Mares Ladislav Petrdsek
Vlastimil Czabe Brigita k S —
- —— 7900 Division 9500 Division 5800 Division 2900 Division
6600 Business 6700 Business if;g;:'s::d Fi M —1  Credit Workout - Legal Information center
Division Division - 9 Financial Markets | Xl Swoboda — s i
&. Budéiovice Segment Support Martin Spario i ,Sl:}"’ o Zdendk Simek Vigstinil Juppg
Viadimir Jerdabek Martin Fiala Jakub Mos ii Huryc
6900 Business 3700 Division 5200tDC|jV|5|on 4500 Division
Division Alternative ustody and Human Resources
Prague l—| Distribution Channels —] Scitlement _ Petr Bodlik
David Pirner. Tomds Vanicek |__David Buzea
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Structure of Shareholders

Number of  Proportion of

shares equity
Fond narodniho majetku Ceské republiky 22,806,227 60.00%
The Bank of New York ADR Department 4,216,794 11.09%
CSOB, a. s. - Divize Investi¢ni a postovni banka 650,265 1.71%
State Street Bank and Trust Company 579,409 1.52%
Chase Nominees Limited 464,959 1.22%
Chase Ireland [Nominees] Limited 454,423 1.20%
Other shareholders 8,837,775 23.26%
To tal 38,009,852 100.00%



Contacts

Investor Relations Division

Hana Urbanova
Head of Division
tel: +420 2 224 32155
fax: +420 2 2422 9340, 2422 9482
E-mail: hana_urbanova@koba.cz

Eva Culikova Ladislav Silha
tel: +420 2 224 32156 tel: +420 2 224 32734
E-mail: eva_culikova@koba.cz E-mail: ladislav_silha@koba.cz
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