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Announcement of the General Meeting
The Board of Directors of Kom&mi banka, a. s., convenes the

REGULAR GENERAL MEETING
of Komeréni banka, a. s.,

with its registered office at Prague 1, NékBpé 33, building identification No. 969, postal code
114 07, registration No. 45317054, registered & Register of Companies maintained with the
Metropolitan Court in Prague, Section B, File N86Q (hereinafter called “the Bank")

that will be held at the Congress Hall of the Ambasador Hotel, Wenceslas Square 5 - 7,
Prague 1 on 17 June 2004 from 9.00 o'clock.

Agenda:
1. Opening
2. Approval of the rules of order and of votingtbé general meeting, election of the
general meeting chairman, minutes clerk, minutesiees and scrutineers
3. Approval of the Board of Directors’ report oretBank’s business activities and on
the state of its assets and liabilities for ther €93
4. Discussion about the regular financial statesiith the proposal for the distribution
of profit for the year 2003, and about the consdkd financial statements for the year
2003
5. Position of the Supervisory Board on the regtilaancial statements for the year
2003, on the proposal for the distribution of prdbr the year 2003, and on the
consolidated financial statements for the year 208@8ort by the Supervisory Board
on the results of its supervisory activity; andipos of the Supervisory Board on the
Board of Directors’ report on relations among rethentities in accordance with
S. 66a (9) of Act No. 513/1991 Sb., the CommeiCiadle as Amended
Approval of the regular financial statementstfa year 2003
Decision on the distribution of profit for thear 2003
Approval of the consolidated financial statersdot the year 2003
Decision on the acquisition of the Bank’s owargls
10 Decision on the remuneration of the membethebodies of the Bank
11. Decision on amendments to the Articles of Asgmm
12. Conclusion

©o~NO

The proposed amendments to the Articles of Associaubmitted to the general meeting consist
in the modification of the business activities lo¢ Bank stated in S. 2 (2) a) made in accordance



with the modification of Act No. 455/1991 Sb. todréate Trades as Amended. S. 2 (2) ¢) is
amended by leaving out the activity that is notfqrened by the Bank. The amendment to S. 6
(4) (5) and (7) reflects the change in the wayayfipg dividends to individuals. S. 43 is amended
to provide only the basic regulation of the orgatian of the internal management system and
subsections (3) and (4) are left out as a conseguefthe modification of th€ NB measure
dealing with the internal management and contrsiesy

The proposed amendments to the Articles of Assoaiawill be available for shareholders’
inspection in the head office of Kondaf banka, a. s., from 17 May 2004, on business flays
8.00 to 16.00 o'clock, and also at the Internetesiivww.kb.cz Every shareholder has the right
to ask to be sent a copy of the draft Articles edciation at his/her cost and danger.

Komegni banka, a. s., hereby informs its shareholdesithhey wish to lodge counterproposals
to the proposed amendments to the Articles of Aatoo at the general meeting, they are
obligated - subject to S. 180 (5) of the Commercalde - to deliver their proposals or
counterproposals in writing to the head office afnkekni banka, a. s., no later than 5 business
days prior to the general meeting day.

The regular financial statements, the consoliddieancial statements, and the report by the
Board of Directors on relations among related estiin accordance with S. 66a (9) of Act No.
513/1991 Sh., the Commercial Code as Amended wilhwailable for inspection in the head
office of Komeeni banka, a. s., from 17 May 2004, on business filags 8.00 to 16.00 o'clock.

Decisive day:

The decisive day for the participation at the gahereeting is 10 June 2004.

Registration of shareholders:

Shareholders will be registered in the place oflimg) the general meeting from 8 o'clock.

Upon the registration, shareholders - natural peystall prove their identity by a valid proof of
identity. In the case of empowerment, the empowgreson shall present a valid proof of
identity and the original or an officially attestedpy of the power of attorney.

If a shareholder is a legal entity, upon the regigin the person acting in the legal entity's name
in accordance with a copy of an entry in the Regist Companies or other register shall present
a valid proof of identity and the original or arfiolly attested copy of the copy of an entry in
the Register of Companies, or in other registgruidied by law, or the original or an officially
attested copy of the shareholder's - legal entitgtssion certifying the authority to act in such
entity's name. The shareholder's representativik slsa present, jointly with the original or
officially attested copy of the valid copy of thatey in the Register of Companies or other
register, the original or officially attested cop¥ the principal's written power of attorney or
other document certifying his or her right to aot the company, and he or she shall present a
valid proof of identity.

The report on relations among related entities shthat Kometni banka, a. s., did not suffer
any harm during the accounting period from 1 Jan2@®03 to 31 December 2003 in relation
with agreements and contracts made among the detatties in 2003. No legal acts in the
interest or upon the initiative of the entities wenade and no measures in the interest of or
initiated by the related entities resulting in haprofit, advantage, or disadvantage to Katnér
banka, a. s., were taken or made by the contrdilethg this accounting period.



Main figures of the regular financial statements ér the year 2003

CZK million

IFRS CAS

Net profit

9 262 9 310

Total assets

447 569 451 397

Amounts due from clients — net

130 900 160 149

Amounts due to clients

349 505 315 808

Registered capital

19 005 18 952

Main figures of the consolidated financial statemets for the year 2003

CZK million IFRS

Net profit 8 669
Total assets 456 663
Amounts due from clients — net 132 988
Amounts due to clients 353 569
Registered capital 19 005
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