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Supervisory Board’s position on the annual financia | statements for the year 2012, on
the proposal for the distribution of profit for the year 2012, and on the consolidated
financial statements for the year 2012; Supervisory Board’s report on the results of

their supervisory activity; and Supervisory Board’s position on the Board of
Directors’ report on relations among related entiti es for the year 2012 in accordance
with S. 66a (9) of Act No. 513/1991 Coll., the Comm__ercial Code as Amended

Shareholders, ladies and gentlemen,

The Supervisory Board of Komeréni banka, a.s., charged me to present to you
the Supervisory Board’s position on the annual financial statements for the year 2012, on
the proposal for the distribution of profit for the year 2012 and on the consolidated financial
statements for the year 2012, the Supervisory Board’s position on the Board of Directors’
report on relations among related entities for the year 2012 in accordance with S. 66a (9) of
Act No. 513/1991 Coll., the Commercial Code as Amended, and the information on the
supervisory activities of the Supervisory Board for the period from the last general meeting
held on 26 April 2012 to this general meeting.

In accordance with S. 12 (2) d) of the Bank’s Articles of Association, the Supervisory Board
examined the annual financial statements of the company Komeréni banka, a.s., as of
31 December 2012 made under the International Financial Reporting Standards (“the
IFRS”) and the consolidated financial statements as of 31 December 2012 also made under
the International Financial Reporting Standards.

Having examined the Bank’s annual and consolidated financial statements for the period
from 1 January 2012 to 31 December 2012, and on the basis of the report of the external
auditor, the Supervisory Board states that the accounts and accounting records were
maintained in a transparent manner and in accordance with generally binding regulations
providing for the book-keeping of banks and also with the Bank’s Articles of Association.
The accounts and accounting records show all important aspects of the financial situation
of Komeréni banka, a.s., and the financial statements worked out on their basis provide
a true and fair view of the Bank’s accounts and financial situation.

The company Ernst & Young Audit, s.r.o., as the Bank’s external auditor, carried out
an audit of the Bank’s annual and consolidated financial statements worked out under
the International Accounting Standards. The report was unqualified.

The Supervisory Board recommends that the general meeting approve the annual and
consolidated financial statements for the year 2012 as proposed by the Board of Directors
of the Bank.

In accordance with S. 12 (2) d) of the Bank’s Articles of Association, the Supervisory Board
examined the Board of Directors' proposal for the distribution of the net profit for the
accounting period of 2012. As the proposal for the distribution of profit is in line with the
legal regulations and with the Bank’s Articles of Association, the Supervisory Board
recommends that the general meeting approve the proposal for the distribution of profit as
proposed by the Board of Directors of the Bank.
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The Bank’s Supervisory Board checked the Report on relations among related entities in
2012 drawn up under S. 66a (9) of the Commercial Code and states, on the basis of the
presented documents, that during the accounting period from 1 January 2012 to
31 December 2012 Komeréni banka, a.s., did not suffer any harm resulting from
the contracts and agreements made among the related entities.

Shareholders, | would now like to inform you of the supervisory activities of the Supervisory
Board of Komercni banka, a.s., performed in the period between the last general meeting
and our general meeting today.

In the past period, the Supervisory Board was continuously informed of the Bank’s
activities. They received regular reports and analyses. In particular, the Supervisory Board
evaluated the functioning and effectiveness of the Bank’s management and control system.
The Supervisory Board concluded that the Bank’s management and control system was
functional and effective. Furthermore, the Supervisory Board dealt with the audits carried
out by the Internal Audit and their results in the individual periods of the year. They also
gave an affirmative position on the strategic plan of the Internal Audit for the period between
2013 and 2017 and on the plan of the Internal Audit for the year. The Supervisory Board
was informed of the compliance risk management and of the changes in the stakes held by
the Bank. The Supervisory Board regularly discussed the Bank’s quarterly financial results,
its market position with regard to the evolution of the macroeconomic environment, and the
measures taken in respect of the bond portfolio held by the Bank. The Supervisory Board
also dealt with the budget of KB's Financial Group for the year 2013. They also noted the
report on the activities of the Board of Directors for the year 2012.

The Supervisory Board also received 4 complaints and suggestions which were duly
examined. The Supervisory Board monitored the conclusions drawn and the measures
taken by the Bank’s Board of Directors in this respect. The Supervisory Board also
discussed the annual analysis of the settlement of all complaints sent to KB and to its
ombudsman, the development in the area of staff turnover, sickness rate and overtime
hours, the training and development of KB staff, and the results of the satisfaction survey
made among them. Based on the recommendation of the Czech National Bank and of the
Internal Audit, the Supervisory Board approved a change of the Bank’s deferred bonus
scheme. As a result of the change, the deferred payment of the variable component of the
compensation and the payment of the bonus in the form of non-monetary share-linked
instruments apply to all members of the Board of Directors. According to the new scheme,
only 60 % of the bonus is to be paid out in the year of approval by the Supervisory Board.
(However, if the bonus exceeds 150 % of the annual fixed compensation, only 40 % of the
bonus is to be paid out that first year). The second part of the bonus will be deferred and
paid in 3 installments over 3 years. Both fractions of the bonus, i.e., the deferred part of the
bonus and the part of the bonus paid out immediately, will be divided into a monetary
component and a non-monetary component; nevertheless, at least 50 % of the bonus will
be paid out using the non-monetary instruments. The amount of the non-monetary
component will be calculated on the basis of the evolution of KB share price during a
precise period of time. Any payment of the non-monetary compensation will be subject to a
nine-month blocking period. The new plan will, for the first time, apply to the bonuses for the
year 2012.

The activities of the Supervisory Board were also supported by the Remuneration and
Personnel Committee. This committee dealt with issues linked with the election of the
members of the Board of Directors and with the compensation of KB's managers who were



N KB

also members of the Board of Directors, as well as with a number of questions pertaining to
the Bank’s human resource policy and employee compensation. The Committee was also
informed of the course and status of collective bargaining; this information was
subsequently presented to the Supervisory Board. The Committee also discussed the
Bank’s deferred bonus scheme that was subsequently submitted to the Supervisory Board.
They regularly informed the Supervisory Board of their activity and, as a part of their
powers, recommended further steps to be taken by the Supervisory Board. During their
meetings, the Supervisory Board was also informed of the issues treated by the Audit
Committee.

The documents submitted to the Supervisory Board were presented by the different
members of the Board of Directors and Bank’s executive directors directly at Supervisory
Board meetings. Subsequently, based on the recommendations of the Remuneration and
Personnel Committee and on the information provided by the Audit Committee,
the Supervisory Board took their decisions relying on the powers given to the Supervisory
Board by the law and by the Bank’s Articles of Association.

| would also like to inform you that the Supervisory Board elected Mr. Pavel Cejka and Mr.
Karel Vasak members of the Bank’'s Board of Directors. Their election took effect on
1 August 2012. Based on the amendments to the commercial code in effect since 1 January
2012, the Supervisory Board has the power to set the compensation of the members of the
Board of Directors for their service on the Board of Directors. Therefore, the Supervisory
Board set the bonuses of the members of the Board of Directors for the year 2012 in the
total amount of CZK 23.14 million. The set bonuses reflect the Bank’'s deferred bonus
scheme and, in particular, the overall results of the Bank and their compliance with the
Bank’s strategy, objectives, values, acceptable rate of risk and long-term interests. The
Supervisory Board assessed all these indicators and set the bonuses of the members of the
Board of Directors.

Ladies and gentlemen, the Supervisory Board checked the fulfillment of the tasks assigned
to the Board of Directors, they supervised the way the Board of Directors exercised their
powers, checked the accounts and other financial documents of Komer¢ni banka, a.s.,
ascertained the effectiveness of the management and control system and made their
regular assessments. | can therefore state that the Bank carried out its business activities in
compliance with the legal regulations and the Bank’s Articles of Association.

Thank you for you attention.



