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Clients

» Globally stable client base, number of KB clients
remains at 1,240 thousand of which 942 thousand are
individuals and 298 thousand corporate clients.

* Number of clients using alternative distribution channels
increased by 7 % compared to the end of the year 2001
and reached 288 thousand as at March 31, 2002, which
represents 23 % of total KB clients.

Payment cards - transactions

Thousand
10,031

8,017

1Q 2001 1Q 2002

Points of sale

» No changes in number of KB branches

* 9 new detached offices launched in line with
introduction of new product of direct banking
“Guaranteed payment” in all Makro locations (chain of
hypermarkets)

* Increase of number of ATMs to 345 in accordance with
the Bank’s strategy

 Significant increase in volume of transactions made via
direct banking

Direct banking - volume of payments

CZK billion y 2,692

2,203

l
=8

[ PcC banking
(profibanka*, BEST KB,
M-BEST, EDIKB, BBS

[ Internet banking
(mojebanka*)

Phone banking
(KB Express Line)

* mojebanka launched in
April 2001 and profbanka
in October 2001

+50.09
102001 — 10 2002
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[ current accounts
[ saving deposits
[ Term deposits

Volume of deposits
CZK Million

270,137 258,012

il 21339 § 20,436
117,803 124,312
31.12.2001 31.3.2002
» Positive change of deposit structure towards term deposit

products

» Decrease of deposits largely compensated by the
increase in depositary notes during the first quarter

» Development of corporate deposits also influenced by
seasonal effects

» Stable number of deposit accounts, the number of deposit
accounts amounted to 1,442 thousands at the end of
March 2002, slight decrease in foreign currencies
accounts influenced by “euro effect”

- REPO operations
I__ with MF CR

[ Mortgage loans

] consumer loans
[ Business loans

Volume of loans
CZK Million

158,966

146,466 7 1.6%)» 1 44 07
14,169
S RIS

126,301 - 123,170

31.12.2001 31.3.2002
» Total development of loans strongly influenced by
repayment of REPO operations with Ministry of
Finance in amount of CZK 12.5 bil. during January
2002
» Dynamic trend in consumer and mortgage lending
continued in the first quarter:
enumber of mortgages increased by 8%
enumber of consumer loans increased by 6%
* Number of business loans was further decreased by
5% mainly due to Remedial Management Division
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Mortgages
Number of mortgages granted during each month
[] 2001
2002
345 =
- 295
246
el
January February March
Volume of mortgages granted during each month
CZK million 355
320 12001
[ 2002
217 226
- 53
I I I_ I 1
January February March

Consumer loans
Number of consumer loans granted during each mont

2,196
2,010 2,12 1 2001
1,769 1 2002
1,614
1,161
January February March

Volume of consumer loans granted during each mon

CZK million
[ 2001

[ 2002
230

177 180

154 146

89

January February March
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Total revenues

Operating costs*

Provisions for loan and investment losses
Income tax

Net profit

Profit before provisions for loan and investment losses

- 2,841
2,480
- 668
- 500
1,312

- 15,065
8,744

- 5,333
- 879
2,532

Capital Adequacy - CNB

Net Interest Margin - NIl/Average Interest Bearing Assets
Cost / Income ratio including restructuring costs

Return on Average Equity (ROAE)

Return on Average Assets (ROAA)

Non-interest Income / Total Revenues

Number of employees (FTE)

14.25%
3.55%
53.39%
25.14%
1.31%
42.87%
10,409

14.30%**
3.64%
63.27%
11.56%
0.61%
45.44%
9,248***

*** Including expatriates

@* Not fully comparable due to costs accounting methodology change ** Final restated calculation




5,522
5,321
+5.4%
+ 5.3%
L 65 +29.2%)—84
1Q 2001 1Q 2002

Net Interest Income
3,040 3,205

1Q 2001

1Q 2002

[ Banks

[ customers

[ securities

« Interest received from C
eska konsolidaéni
agentura included in NI
from banks in 2001 and
from customers in 2002
due to its status change

Net Fees and Commissions

1,876 1,976

[ Non-FX
[ FXClean and
documentary

[ FX cash

conversions

* Increase of non-FX fee
income from clients
- fees from payments
and payment cards

1Q 2001

1Q 2002

Net profit on financial operations:
* Decrease in fair value of bonds

Other income: CZK 84 mil.

CZK 257 mil.
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[ Other administrative expenses
[[] Personnel costs

Recurring Operating Costs

3,319
’ - 9.0%
r—-——=-=-==-

[[] Depreciation and other provisions

3,021 » Change of operating costs accounting
methodology - improved accrual principles
« adopted since the half of 2001

2,837

» Restructuring costs include rebranding costs,
costs of branch network restructuring and
consultancy costs

Restructuring costs

521

486

511 4

1Q 2001 1Q 2001 1Q 2002 1Q 2001 1Q 2002
restated of accruals
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Assets

Cash and balances
with central bank

Due from banks

Due from Ceskéa
konsolida¢ni agentura

Loans and advances to
customers (net)

Securities

Other assets

421,720 417,817 Change
18,211 16,059 |-11.8%
155,602 175,556 |+ 12.8%
49,765
45410 | -8.8%
135,197 121,666 | - 10.0%
38,123 34,488 | -9.5%
24,822 24,638 | -0.7%
31.12.2001 31.3.2002

Liabilities

Amounts owed
to banks

Amounts owed
to customers

Subordinated debt
Certificated debt

Other liabilities

Shareholders’
equity

421,720 417,817 Change
28,860 29,142 +1.0%
316,791 312,610 -1.3%
| 7,252 7,311 + 0.8%
27,771 22,097 - 20.4%
17,448 22,041 + 26.3%
23,598 24,616 +4.3%
31.12.2001 31.3.2002
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Client loans
On-balance sheet
158,966
REPO operations |=-=s===--- \
with MF CR __ e |

146,466-@» 144,067

Total standard
and watch loans

(+ 0.49)
+0.4%) 108,459

107,993

Total loans under |
SDeCi ) (-7.4%
pecial review 38,473 35,608

31.3.2002

31.12.2001

» Decrease of total client loans during the first quarter
caused by the repayment of REPO operations with the
Ministry of Finance during January 2002. The
repayment amounted to CZK 12.5 billion

Specific

General

Provisions and general reserves for loan losses
On-balance sheet

23,769 —(*5.8%m

( Total standard [F—713 > 22,401
and watch loans +4.2 743
2
i)
% {
S
g_ Total loans under 14,276 13,034
special review @
\
o
2 | General reserves 8,780 (-/1_8?/0
% for loan losses " 8624
31.12.2001 31.3.2002

Total coverage rate (provisions and general reserves without
the State Guarantee) grew from 15 to 16 % (excluding impact
of REPO operations the coverage rate is stable)

Provisions, Reserves and Collateral without the State
Guarantee cover 57% of the loan portfolio

Coverage of loans under special review by specific provisions
is 37%

* LUSR / Total customer loans 24.7%

* Loss loans / Total customer loans 10.4%

Coverage of CDO portfolio amounted to USD 58.5 mil.
representing 13.7% of the purchase price

GENERALE
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60.9* 49 » Guaranteed portfolio comprises of CZK
: : 28.3 bil. on-balance and CZK 5.6 bil.
11.3 off-balance sheet items
» Total repayments of on-balance sheet
receivables amounted CZK 14.4 bil.
20.0 » Realised losses from the end of 2000
reached CZK 940 mil.
35.7 33.9* 4.5
4.7
25.4 19.1
17.2
5.6
Nominal General Specific State Uncovered Disposable Nominal General Specific State UncoveredDisposable
value reserves provisions guarantee value of  value reserves provisions guarantee value of
and (notional) collateral and collateral
reserves reserves

* Includes On-balance and Off-balance sheet assets
@ 10



Penzijni fond Komeréni banky, a.s. 100% 81,451 645,368 8,418,330

» Komeréni pojistovna comments:
*1Q 2002 loss is in accordance with KB expectations
* Restructuring and recapitalisation plan underway

* Companies in process of disposal or liquidation
@ * KB has bought this company in the first quarter 2002 socrs
11 1R
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Major shareholders of Komeréni banka, a.s.
with over 5% of the share capital as at 21.3.2002

Others
32.64%

Société Générale S.A.
60.00%

The Bank of New York ADR
Department
7.36%
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Ladislav Silha

Head of Investor Relations
Telephone:
+420.2.224.32.155

E-mail: ladislav_silha@kb.cz

Y

Pavla Adamova

Investor Relations Officer
Telephone: +420.2.224.32.734
E-mail: pavla_adamova@kb.cz

llona Katzova

Investor Relations Officer
Telephone:
+420.2.224.32.156

E-mail: ilona_katzova@kb.cz
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Martina Polackova

Template & Graphic Support
Telephone: +420.2.224.32.749
E-mail: martina_polackova@kb.cz
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