Carbon Footprint Management (CFM) Plan

2020
The Carbon Footprint Management (CFM) Plan of Komerční banka, a. s. provides the basis for
measuring, monitoring and reducing the carbon footprint. It provides an overview of greenhouse
gases generated by the company's direct and indirect activities and at the same time sets out a
plan for the management and reduction of these greenhouse gases over the next few years. This
plan sets out a commitment to measure, monitor and reduce the carbon footprint, and by means
of this plan, our company wants to reduce its impact on the environment in the long term.
The plan includes a procedure for managing the company's carbon footprint, as well as targets for
reducing CO2 emissions, as well as an action plan for achieving this reduction within a specified
period. In addition, the plan evaluates the quality of the processed data, the methods of data
collection and presents specific points that can be gradually improved in this area.
The carbon footprint is a measure of the impact of human activity on the environment and
climate change. Almost every activity, from transport to food, releases greenhouse gases (CO2,
CH4, N2O, HFCs, PFCs, SF6), directly or indirectly. The carbon footprint is the amount of these gases.
It is a tool for measuring the impact of human activity on the environment expressed in tonnes of
carbon dioxide equivalent (t CO2e). Simply put, the carbon footprint is the amount of carbon
dioxide and other greenhouse gases released during the life cycle of a product or service, our life
or one travel, etc. The carbon footprint is one of the key indicators of sustainable development.
According to the GHP Protocol the emissions produced by the company are divided into 3 parts Scope 1, Scope 2 and Scope 3. This GHP protocol is currently a widely used standard.
Scope 1 (direct emissions) are activities that come under and are controlled by the company. Such
direct emissions from activities are released directly into the air. These include, for example,
emissions from boilers or generators burning fossil fuels in the company, emissions from mobile
sources (such as cars) owned by the company or emissions from industrial processes, emissions
from waste treatment or wastewater treatment in facilities operated by the company.
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Scope 2 (indirect emissions from energy) are emissions associated with the consumption of
purchased energy (electricity, heat, steam or cooling), which do not arise directly in the company,
but are the result of the company's activities. These are indirect emissions from sources that the
company indirectly controls, yet it has a major impact on their amount. If the company itself
produces electricity/heat and sells it to other customers or if it sells the purchased electricity/heat
to other customers (e.g. renters) and the amount of this electricity is measured, it is deducted
from the total emissions in Scope 2.
Scope 3 (other indirect emissions) are emissions that result from the company's activities and that
arise from sources outside the control or ownership of the company but are not classified as Scope
2 (e.g. business trips by air, landfilling, purchase and transport of material by a third party ). The
definition implies that this is the broadest and logically least precisely defined category. While
Scope 1 and Scope 2 emissions are well comparable between companies, Scope 3 emissions are
comparable only to a limited extent.
The most common greenhouse gas is carbon dioxide (CO2), which is also calculated in this Carbon
Footprint Management (CFM) Plan. Other greenhouse gases are included in the measurement and
calculation indirectly, by conversion via the emission factor to CO2 equivalent.
This CFM plan includes the company's processes, goals for reducing greenhouse gas emissions, as
well as an action plan to achieve this reduction over time. Furthermore, this plan evaluates the
quality of the data needed for the calculation, the methods of data acquisition and identifies
points that can be improved over time. The CFM plan uses an operational method of obtaining,
evaluating and reducing carbon footprint values.

If you have any questions please contact:
Contact person:
Position:
Email:
Mobile phone:
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Ing. Vladimír Javůrek
Head of Construction and Technical Services
vladimir_javurek@kb.cz
+420 606 639 432
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1. Company policy on climate change
Prague, November 2, 2020
Komerční banka, a. s. will assume responsibility for its business and production practices and for
CO2 emissions resulting from these activities. This responsibility will be performed by the following
guidelines:


Komerční banka, a.s. will make efforts to mitigate climate change.



Komerční banka, a.s. will seek to reduce annual greenhouse gas emissions by eliminating
unnecessary emissions, improving energy efficiency and maintaining climate responsibility
through its actions. This will improve the company's carbon footprint.



Komerční banka, a.s. will ensure that related business activities, such as purchasing or
transportation activities, are consistent with the intentions set forth in this statement.



Komerční banka, a.s. will seek solutions that lead to meaningful investments that will
result in a reduction of greenhouse gas emissions, both in-house and solutions for clients.



Komerční banka, a.s. will introduce a system for annual monitoring and reporting of
greenhouse gas emissions. This system must be consistent, accurate and transparent.



Komerční banka, a.s. will clearly communicate its corporate policy, emission reduction
targets and achieved reductions.



Komerční banka, a.s. will make efforts to involve business partners, customers, suppliers
and employees in positive climate behavior.



Komerční banka, a.s. will seek to annually improve the calculations of the carbon footprint,
as well as to get the most accurate source data for this calculations.



Komerční banka, a.s. seeks carbon neutrality by reducing carbon emissions and offsetting
by 2026.

---------------------------------------------------------

--------------------------------------------------------

Jan Juchelka

Jitka Haubová

Chairman of the Board and Managing Director

Board Member
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2. CFM system (Directive)
Our carbon footprint management system is explained by the following:
i.

Subject of analysis: Company carbon footprint operational control

ii.

Year of baseline carbon footprint calculations: 2019.

iii.

Greenhouse gases: The most important anthropogenic greenhouse gas that our company
produces is carbon dioxide (CO2). We include other greenhouse gases in the calculation
using the equivalent amount of carbon dioxide (CO2 eq). To determine the degree of
potential global heating of given gases to the greenhouse effect, we use:
https://www.ipcc.ch/reports/

iv.

Employee responsibility for data accuracy:
Head of Investment Construction and Technical Services - patronage over the entire
system
Energy Manager - responsible for energy data
Fire Protection and Health & Safety Manager - responsible for data on waste
management
Manager responsible for Bulding Services Engineering - energy management
Property Manager - data on toners and office equipment
Head of Car Operation - car operation
Investment Construction Budget Expert - investment events
HR Manager - responsible for employee commute dates

v.

Staff training: CFM training will be conducted once a year in accordance with the prepared
directive and a proper record will always be kept of the training provided, providing
information on the scope of training, the presence of training participants, etc.

vi.

Document records: CFM documentation is maintained in a paper or electronic form and is
available to internal (employees) and external (auditors, the public) interested parties. It is
regularly reviewed once a year as part of an internal audit and is kept for 5 years. A list of
individual CFM documents is part of the CFM documentation.

vii.

Data collection: Data collection is based on corporate accounting, energy management
and CAFM system Alstanet. Records of the company AVE (waste management) are also
used, as well as data from suppliers of materials and internal employee records.
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viii.

Calculation: A tool in Excel format provided by NEPCon was used to calculate the carbon
footprint, where the values of individual material inputs, emission factors and other data
needed for the calculation are entered.

ix.

Emissions not included: All direct and indirect emissions were included in the calculation
of the company's carbon footprint.

x.

Recalculated emissions: Emissions from the transport of employees to work were
calculated on the basis of a sample (approximately 10 % of employees provided
information on transport to work) and the total emissions were calculated.

xi.

„Intensity unit“: Used in the calculation related to the unit, the client, in our case. The
calculation is related to the number of clients for simplicity and transparency of the
calculation.

xii.

Evaluation system: An internal audit is performed every year, which focuses on the
control of data input, carbon footprint calculation, data quality, data acquisition and staff
knowledge.

xiii.

Offsetting: Offset is used to achieve Carbon Neutral. This method is not used in the
following year.
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3. Carbon footprint results
3.1

Year of baseline footprint calculations

The year 2019 was chosen as the base year, which is the moment when the carbon footprint was
first calculated to the required extent.

3.2

Company carbon footprint

The scope of Carbon Footprint Management of Komerční banka, a. s. is defined in the Process Map
document, included as Annex 1 to this document. The company is engaged in providing services in
the banking sector, and therefore the emissions comes primarily from the use of offices and the
consumption of energy and materials in these premises and the transport of employees to work.
Other sources of emissions are business trips and investments (reconstruction and construction of
new branches).

Total emissions: 38,294,084.7 kgCO2e
Intensity: 23,0 kgCO2e per client
Detailed distribution of emissions:
Activity
Electrical energy
Transport of employees to work
Investment
Heat
Natural gas
Fuel for company cars
Air conditioning (refrigerant)
Waste
Others including 3% reserve

Kg CO2eq
16,580,987.6
7,098,188.5
5,218,528.9
2,746,533.2
2,063,584.7
1,482,279.0
782,652.7
435,843.4
1,885,486,7

Total footprint share
44.6 %
19.1 %
14.0 %
7.4 %
5.5 %
4.0 %
2.1 %
1.2 %
5.1 %

We have the most greenhouse gas emissions from electricity consumption in offices, branches and
training centers. Another major source of emissions is the transport of employees to work (there
are almost 7,000 employees), where the most common mode of transport is by car (42 %). An
important source of emissions is also the investments made, which include, for example, the
reconstruction or construction of new branches and where both the materials and their transport
are included. Heating of offices and branches represents 14 % and therefore the energy consumed
(electricity, gas and heat) accounts for 57.5 % of total emissions. Business trips and the use of
company cars correspond to a total of 5.5 % of emissions and a significant share of emissions is
associated with the use of company cars (83 % of total emissions related to business trips),
followed by aviation (12 %).

7

Emissions by scope: 2019

Scope: 1
4,334,934 kgCO2e
Scope: 2
19,420,243 kgCO2e
Scope: 3
13,423,545 kgCO2e
Mimo rozsah
0 kgCO2e
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4. Subsequent carbon footprint
The carbon footprint will be monitored annually and compared with the carbon footprint of the
base year. The company's goal is to reduce the carbon footprint annually compared to the values
from the previous period.

5. Demonstrated emission reductions
So far, no emission reductions have been achieved, as the first step was to calculate base year
emissions.
Year of baseline footprint
calculations 2019
Total emissions
Number of clients
Emissions per client
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2019
38 294 085 kgCO2e
1 664 000
23,0 kgCO2e

2020

2021

6. Reducing our carbon footprint
6.1 Reduction targets
Komerční banka, a.s. is committed to reducing the impact on the global climate by setting
ambitious but realistic emission reduction targets. These goals will be achieved through a planning
tool to reduce the carbon footprint throughout the organization. The goals will be from those
areas that society can influence.

1

2

3

4

5

6
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Target
Purchase of green electricity
- Gradual increase in the use of renewable energy.
- Imlement this criterion in negotiations with electricity suppliers.
- Use of energy that the supplier can prove with a trusted certificate.
Optimize waste production
- Electronic office adoption, reduce the use of paper and printing.
- Implement strict criteria for waste sorting, reduction of municipal waste
production.
Motivate employees and get them for the idea of saving CO2 emissions
- Transport of employees to work and their preference for the use of means of
transport with lower CO2 emissions.
Company cars
- Implement a new criterion when buying company cars and take into account
their carbon footprint.
- Prefer electric or hybrid cars.
- If buying a car with an internal combustion engine, prefer a petrol engine with
the lowest possible CO2 emissions (do not buy cars with a carbon footprint higher
than 100 g CO2 per km).
Power saving of electricity and other energy carriers
- Set rules for the use of lights (considering daylight).
- Analyze the use of heating in buildings, consider the possibility of using
renewable sources during reconstruction, prioritize the local purchase of heat
over the use of natural gas.
- Switching off devices that are not in use.
- Modification of operation and management of Building services engineering
technologies.
- Reconstruction of obsolete energy management of buildings (boiler rooms, air
conditioning units, cooling stations etc.).
Transport
- Extend the use of home office work.
- Preference of economy flights over business.

6.2 Emission reduction action plan
Action plan
2020

Required effect

Timeframe

Resulting effect

1

Purchase of
green
electricity and
offsets

Utilization of renewable electricity and
offsets, with the aim of achieving a 50%
reduction in the total carbon footprint in
2025.

Reduction of 50 % of
the total carbon
footprint by purchasing
green energy and
offsets

2

Optimize
waste
production

Snížit objem skládkovaného odpadu na
úkor recyklovaného. Reduce the volume
of waste disposal at the expense of
recycled waste.

3

Motivate
employees

Long-term reduction of emissions from
employee transport.

2020 – 0 %
2021 – 10 %
2022 –17 %
2023 –28 %
2024 – 39 %
2025 – 50 %
2020 – 5 %
2021 – 10 %
2022 – 15 %
2023 – 20 %
2024 - 25 %
2025 - 30 %
2020 - 2025

4

Company cars

Long-term reduction of emissions from 2020 - 2025
transport by company cars.

5

Saving
Long-term reduction of emissions from
consumption the consumption of electricity and other
of electricity
energy carriers.
and other
energy carriers

6

Transport

11

2020 - 2025

Long-term reduction of emissions from 2020 - 2025
business trips

Reduction of emissions
from waste by 5 % in
each subsequent year

Reduction of emissions
from employee
transport by 3 % in
each subsequent year
Reduction of emissions
from transport by
company cars by 3 % in
each subsequent year
Reduction of emissions
from electricity
consumption by 3 % in
each subsequent year

Reduction of emissions
from business trips by
3 % in each subsequent
year
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kg CO2 per client
Total kgCO2e

2020

2021

kg CO2 per client
kg CO2 per employee

2024

45%

2025

-19%
-11%
-50%

-80%

-17%
-11%
-39%

-67%
-53%
-40%

-28%

-18%

-80%
% change 2025 / 2019

Ostatní

Odpady

Klimatizace (chladivo)

Palivo pro firemní auta

Zemní plyn

Teplo

Investice

Doprava zaměstnanců do práce

Elektrická energie

-15%
-10%
-28%

-67%
% change 2024 / 2019

19%

8%

Emise podle aktivity

-13%
-10%
-17%

-53%
% change 2023 / 2019

2023

1%

-10%
-8%
-10%

-40%
% change 2022 / 2019

2022

7%

14%

0%

4%

2%

-6%
-12%
0%

-27%
-13%
% change 2021 / 2019
% change 2020 / 2019

4,6
7 658 817

-80%

6 990,0
1 664 000,0
23,0
5 478,4

kgCO2e
38 294 084,7

Summary:
2020 - aliquot target will be surpass without any additional costs for offsets or green energy purchasing; activities in energy management from previous years will continue
2021 - there has to be Offset purchase of 10% of our carbon footprint (ca. 150 ths CZK estimated costs); change of investment costs split and additional measures in energy management (e.g. replacement of boilers) should bring additional reduction
2022 - 2025 - Offsets and Green energy purchase has to bring decrease by 17% - 50% (ca. 200 ths - 1,5 mio CZK estimated costs + continuation of measures from previous years

Total

Energy consumption - COVID19 impact + energy
management
Staff commuting + Investments
Offsets + Green energy purchase

Aliquot target

Carbon Footprint Management prospect

Target 2025

Total Footprint per intensity unit

Number of employees
Number of clients

Total Footprint

CARBON FOOTPRINT MANAGEMENT

7. Offsetting carbon footprint
7.1 Offset targets
Komerční banka, a.s. is committed to partially offset the CO2 emissions associated with its activity.
Carbon credits are a robust method for mitigating the negative effects of CO2 emissions. This
mitigation is taking place outside our organization and includes interesting projects that match
well with our mission to provide services that are not burdened by greenhouse gas emissions.
Carbon credits are purchased from pre-verified suppliers and after consultation with a certification
company. All of these projects comply with offset principles and are listed in NEPCon’s carbon
footprint standard.
Only projects certified by the following standards will be used for offsetting:
 Gold Standard (incl. CarbonFix) - https://www.goldstandard.org/
 Voluntary Carbon Standard - https://registry.verra.org/
 Plan Vivo Standard - https://www.planvivo.org/
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8. Data quality evaluation
8.1 Data quality record
In order to monitor and improve data quality over time, Komerční banka, a. s. provides a
qualitative and quantitative assessment of data quality throughout the carbon footprint
management system, including activity data, data allocation, estimates and recalculations, as well
as used emission factors. Data quality is evaluated on the basis of completeness, timely,
geographical and technological representativeness.

8.2 Data quality evaluation
Komerční banka, a.s. seeks to use mainly current and accurate input data. This includes the
provision of primary data for all activities under the control of the company, at least all emissions
for Scope 1 and 2 - obtained from invoices, CAFM Alstanet system, energy management, mileage
and annual or monthly meter readings. The extent of Scope 3 may in some cases be estimated or
allocated due to incomplete data obtained.
Data type
No.

Activity

Scope
Primary (exact)

1

Natural gas

1

X

2

Diesel in the unit

1

X

3

Air conditioning - refrigerant

1

X

4

Company car - diesel

1

X

5

Company car - petrol

1

X

6

Electricity

2

X

7

Electricity cooling

2

X

8

Electricity - car

2

X

9

Heat

2

X

10

Waste

3

X

11

Business trips - hotel

3

14

Secondary (calculated,
estimated)

X

Data type
No.

Activity

Scope
Primary (exact)

Secondary (calculated,
estimated)

12

Business trips - airplane

3

X

13

Business trips - taxi

3

X

14

Transport of employees

3

X

15

Investment

3

X

16

Material

3

X

17

Water

3

X

8.3 Improvement of data quality over time
Komerční banka, a.s. is commited to improve the data collected and used in the calculation of the
carbon footprint over time, in order to ensure the most accurate carbon footprint result and to
demonstrate the reduction. Komerční banka, a.s. will take steps to ensure the highest quality of
data within and outside the organizational scope, including compliance with best practices, using
the latest updated sources, and will make significant efforts to use primary rather than secondary
data. These efforts are as follows:
i.

Primary data: ensure continuous data recording by responsible employees and corroborate
it with the respective documents.

ii.

Data collection: regularly submit the collected data to the person responsible for the
calculation. This person is responsible for the quality and the accuracy of the data;

iii.

Calculation: make efforts to improve the calculation system.

iv.

Emission factors: monitoring of emission factors, continuous acquisition of new ones.

v.
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Allocation methods: try to limit estimates and recalculations.

1

2
3

4
5

6

Action plan
Accuracy improvement of input data
of individual items of emission
sources
More detailed values about individual
inputs
Increasing the number of employees
interviewed regarding transport to
work
Improving business travel records

Resulting effect
Data accuracy improvement

Improving the record of the amount
of waste and their further processing.
Breakdown of non-recycled waste
(everything except paper and plastic)
into:
- Waste disposal
- Composted
Burned
Improving records of investments
made. Breakdown of works into
categories according to the type of
investment:
- Construction work
- Furniture
- Repairs
- IT
The others

Data accuracy improvement

Data accuracy improvement
Data accuracy improvement

Data accuracy improvement

Data accuracy improvement

1. Source of emission factors for 2019: DEFRA 2019
Most emission factors were used from the DEFRA 2019 records
(http://www.ukconversionfactorscarbonsmart.co.uk). Other emission factors were
obtained from various expert studies. The emission factor for electricity was obtained
from www.carbonfootprint.com
(https://www.carbonfootprint.com/docs/2019_06_emissions_factors_sources_for_2019_
electricity.pdf). The use of an emission factor from the EEA was considered, but the last
update was made in 2016.
2. More detailed values about individual inputs
N/A
3. Obtaining better and more accurate emission factor values
N/A
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9. Carbon footprint and climate communication
9.1 Public communication regarding climate change
Komerční banka, a.s. communicates carbon footprint results on an annual basis. This information
can be found in the following documents:

1

Document title
Company website

Document contents and purpose
General information

Reference

Komerční banka, a.s. will use the opportunity to communicate the issued Carbon Footprint
Management certificate and the relevant labels to its clients and employees in the following
materials:
Document title

Document contents and purpose

Reference

1

9.2 Carbon footprint management claims and labels
Komerční banka, a.s. will use CFM claims and labels to demonstrate efforts to manage the carbon
footprint.
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