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Disclaimer

This document contains a number of forward-looking statements relating to the targets and strategies of the
Komercéni banka Group. These statements are based on a series of assumptions, both general and specific. As a
result, there is a risk that these projections will not be met. Readers are therefore advised not to rely on these figures
more than is justified as the Group's future results are liable to be affected by a number of factors and may therefore

differ from current estimates.

Readers are advised to take into account factors of uncertainty and risk when basing their investment decisions on
information provided in this document.

Results and ratios in this presentation are as of 31 December 2014, unless stated otherwise.

Komeré&ni banka, a.s., public limited company with registered office: Prague 1, Na Pfikopé 33/ 969; identification number: 45 31 70 54;

registered in the Commercial Register maintained by the Municipal Court in Prague, Section B, file 1360
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Economy of the Czech Republic

Solid macroeconomic performance in the context of
very low interest rates

Czech GDP in 3Q14 +2.4% YoY, +0.4% QoQ. Real GDP outlook (YoY, %)
Recovery estimated to continue in the last

guarter driven by domestic demand 2.7

2.3 23
Public sector deficit in 2014 according to ESA

at 1.5% of GDP*, public debt down to 43.4%*.
Fiscal expansion to add 0.7% to GDP in 2015

2011 2012 2013 2014*  2015*  2016*
Lower oil price to improve Czech Republic’s
external balance. households’ disposable Source: CSO, 2014-2016* KB Economic & Strategy Research forecast
income and companies’ operational margins

(later leading to higher investments) Czech crown floats above intervention floor

29.00

Inflation being dragged down by fuel, food and
regulated prices. Temporary deflation 27.00 H”MM
expected for most of 2015*, however, not

25.00
intolerable for forward-looking monetary policy

23.00
Sharp drop in interest rates. CZGB 10Y yield 21.00
below 0.4% in February 2015 from 2.5% in
19.00
December 2013 ——CZK/EUR — CZK/USD
17.00

* KB Economic & Strategy Research estimates Jan-13 Jul-13 Jan-14 Jul-14 Jan-15



Komer €ni banka in 2014: growth in business

ZIVOTNI
BANKA POJISTOVNA

volumes counterbalanced margin pressure e

m Increase in number of clients thanks to competitive product range and trust of clients

m Growing deposits from individuals and businesses, inflow into non-bank assets under
management

A dynamic

commercial
m Outperforming the market in lending to individuals, accelerated growth of loans to

erformance... . .
P corporations in the last quarter

m Important innovations introduced such as eTrading application for currency hedging
and conversions, or 3D Secure technology for payment card transactions security

m Revenues almost stable despite extremely low interest rates and intense competition

... contributing to

Long-term rigorous control of operating costs
healthy profitability
m Low risk costs due to prudent risk management and favourable economic backdrop

and strong

balance sheet m Strong capital adequacy and excellent liquidity as measured by loan-to-deposit ratio




Priorities for 2015

KB’s strategy is based on developing long-term part nerships with clients, growth of lending, quality a dvisory and

offer of value added products, proximity to clients through the branch network and direct channels. Th IS is

combined with a consistent focus on operational eff iciency

m  Further increasing satisfaction of our clients. Reflecting the changes in technology and clients’ expectations in
the client relationship management, as well as in design of the branches

m  Growth of lending in retail and corporate segments building on KB’s strengths and on economic recovery
m  Development of sales and advisory capacity, incl. simplified processes and refined credit granting approach
m  Further improvements in direct channels to confirm KB’s market leadership in multichannel abilities

m  Reinforcing agility, simplicity and accountability in KB’s corporate culture, including improving capacity to timely
implement changes from the dynamic regulatory, economic and technological developments

m  Upgrade of selected key items of IT infrastructure
m Addressing challenges coming from new European and local regulatory initiatives
m Strong risk management to underpin long-term profitable growth of the portfolio of assets

m Continued focus on operating efficiency, while adequate resources will be allocated to underpin the future
growth drivers

m Maintaining solid capital adequacy and liquidity buffers in order to conform to higher regulatory requirements



Selected deals of the fourth quarter of 2014

© sazka

SAZKA, a.s.

Term Loan Facilities Agreement

CzZK 7,500,000,000

Coordinator, Underwriter, Mandated
Lead Arranger and Facility Agent

2014

O,

02 Czech Republic a.s.

Term Loan Facility Agreement

CZK 4,000,000,000

Sole Arranger

2014

E P INDUSTRIES

EP INDUSTRIES Group

Multitranche Multicurrency Facilities
Agreement

CZK 3,500,000,000

Mandated Lead Arranger

2014

Borgers AG

Term and Rewolving Facilities Agreement

EUR 210,000,000

Mandated Lead Arranger

2014

Q

Frantiskovy Lazné AQUAFORUM as.

FrantiSkovy Lazné AQUAFORUM a.s.

Investment Loan

EUR 10,900,000

Complexbank services provider

2014

obchodni centrum
OC LUZINY s.r.0.
Real Estate Financing

CZK 275,000,000

Complexbank services provider

2014




Loans to clients

Solid pace of total lending growth

Gross loans up 4.5% YoY, +3.8% Qo0Q. The YoY
growth mainly driven by large corporate lending
and mortgages

Group housing loans +4.4% YoY, of which

m  Mortgages to individuals +9.3% to CZK 159.8
bil.

m Loans from Modra pyramida down by 12.1%
to CZK 38.3 hillion, as clients preferred
mortgages in the low interest rate environment

Consumer loans (KB + ESSOX) up by 1.7% YoY
to CZK 29.0 billion

Business loans up 5.0% YoY, of which:

m  Small businesses (KB) -1.2% to CZK 28.0 bil.

m  Corporations (incl. Factoring KB) +5.7% to
CZK 230.9 billion

m  SGEF (leasing) +6.0% to CZK 22.9 billion

CZK billion
5134
475.7 491.5 484.9 491.8 4947

159.8

141.5 146.2 147.8 151.2 155.4

268.3

— 495 750"+ 7495 746" 447 745"+

302013 4Q2013 1Q2014 2Q2014 3Q2014 4Q 2014

M Other loans B Business loans
B Consumer loans Mortgages to individuals
B Building saving loans

Sales volume of mortgages to individuals
CZK million

9,176 9,793 9,143 8,973

3Q2013 4Q2013 1Q2014 2Q2014 3Q2014 4Q 2014



Inflow of deposits and
assets under management

Group deposits +8.2% YoY to CZK 676.1 bil.,
+2.0% QoQ (excluding repos with clients). Total
amounts due from clients +8.1% YoY

Current account volumes expanded by 13.9%
YoY, rising strongly both in retail and corporate

Deposits from business clients +8.6% YoY and
+1.5% QoQ to CZK 379.1 billion

KB (bank) deposits from individuals +10.3% YoY
to CZK 178.4 billion

MPSS deposits up 0.2% YoY to CZK 72.4 bil.

Clients’ pension assets grew +12.7% YoY to CZK
40.6 bil. (o/w Transformed Fund, consolidated
until 2014, +10.8% to CZK 39.6 bil.)

KP life insurance technical reserves rose by
22.6% YoY to CZK 42.6 billion

AUM in mutual funds (sold by KB+MPSS)
increased by 21.2% YoY to CZK 37.7 billion

Deposits and assets under management

CZK billion By Customers
701.9
609.3 649.2 658.9  656.5 679.0 —
bt
' 178.4
162.9 167. 172.9
1573 1018 67.8 _

359.8

~—1216° 13028 12651 T236°  f221°% 132201
3Q2013 4Q 2013 1Q2014 2Q 2014 3Q2014 4Q 2014
Other deposits

H Clients' pension assets
H Building savings

HBusiness deposits
KB Individual deposits

CZK billion By Products 701.9
649.2 6589 6565  679.0
W B B &
198.3 199.8
199 0 211.1 206.4 19.4

365.4 382.8 406.2

dop7l T3 7l Togsl foasl  to33l 13370
302013 4Q 2013 1Q2014 2Q2014 3Q2014 4Q 2014

B Loans from Customers (excl. Repo operations)
Term and Savings Accounts

B Other payables to pension scheme beneficiaries

B Current Accounts
Other payables to customers and Repo operations
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Consolidated income statement

Lower margins offset by increase in business volume S

Profit and Loss Statement Change
- : YoY

(CZK million, unaudited)

Net interest income 1.0%
Net fees & commissions -4.6%
Income from financial operations -4.2%
Other income -4.1%
Net banking income -0.7%
Personnel expenses 0.4%
General administrative expenses -3.8%
Depreciation, impairment and disposal of fixed assets 2.1%
Operating costs -0.9%
Gross operating income -0.6%
Cost of risk -25.5%
Net operating income 2.1%
Profit on subsidiaries and associates -8.2%
Share of profit of pension scheme beneficiaries 5.0%
Profit before income taxes 1.9%
Income taxes -5.5%
Net profit 3.5%
Minority profit/(loss) -0.5%
Net profit attributable to equity holders 3.6%




Consolidated statement of financial position

Balance sheet growth driven by client deposit inflo w
31 Dec 31 Dec Change

Balance Sheet 2013 2014 YoY
(CZK million, unaudited)

Assets 863,980 953,261 10.3%
Cash and balances with central bank 44,405 152,903 244.3%
Amounts due from banks 125,735 59,699 -52.5%
Loans and advances to customers (net) 473,090 494,706 4.6%
Securities and trading derivatives 182,533 195,927 7.3%
Other assets 38,218 50,026 30.9%
Liabilities and shareholders equity 863,980 953,261 10.3%
Amounts due to banks 49,680 61,361 23.5%
Amounts due to customers 649,158 701,867 8.1%
Securities issued 22,417 22,584 0.7%
Other liabilities 46,187 57,956 25.5%
Shareholders' equity 96,538 109,494 13.4%

As of 1 January 2015, the Transformed Fund (TF) managed by KB Penzijni spole¢nost, a.s., was deconsolidated from the consolidating group of
Komeréni banka. TF continues to be administrated by KB Penzijni spole¢nost, KB's fully owned subsidiary, whose own consolidation has not
changed and continues to be carried out on a line-by-line basis. See slides nr. 30 and 31 for pro forma consolidated Income statement and Balance

sheet adjusted for the effects of deconsolidation.
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Shareholders’ equity

Rise in equity due to earnings and revaluation of h edges

Development year-to-date

Total shareholders’ equity
as of 31 December 2013

31/12/2013 1/1/2014

Total shareholders’ equity

as of 31 December 2014

[plecE et IR 31/12/2014

Share capital 19,005 19,005 19,005
Capital and reserve funds 47,439 59,967 51,389

- Retained earnings, reserve funds and dividends 48,165 60,693 52,115

- Treasury shares -726 -726 -726
Current year attributable net profit 12,528 0 12,985
Cash flow hedge 8,181 8,181 15,980
AFS securities' fair value changes 6,211 6,211 6,660
Others 294 294 344
Minority equity 2,879 2,879 3,131
Total Shareholders' equity 96,538 96,538 109,494

Equity for adjusted ROAE calculation*

79,266 79,266 13,034 -8,578 83,723

* Group shareholders’ equity w/o minority equity, cash flow hedging and revaluation of AFS securities

As of 31 December 2014, CZK -3,326 million was transferred from Other comprehensive income (Cash flow hedging) to net profit (net of tax)



Financial ratios

Solid foundations for further growth

Key ratios and indicators Change
(year-to-date) Yoy
Capital adequacy n.a.*
Tier 1 ratio n.a.*
Total risk weighted assets (CZK billion) n.a.*
Risk weighted assets for credit risk (CZK billion) n.a.*
Net interest margin (NI/Av. interest bearing assets), annualised v
Loans (net) / deposits ratio v
Loans (net) / deposits ratio excl. TF client assets v
Cost / income ratio v
Return on awverage equity (ROAE), annualised v
Adjusted return on average equity (adjusted ROAE), annualised” v
Return on average assets (ROAA), annualised v
Earnings per share (CZK), annualised 3.6%
Awverage number of employees during the period -1.0%

*  According to Basel Il methodology in 2013, Basel Il since 2014. Capital adequacy ratio as of 31 December 2014 assuming retained
earnings according to Board of Directors' dividend proposal (90.7% payout ratio). In 2Q&3Q 2014, capital ratios were including interim
profit adjusted for ‘foreseeable dividend’ at the level of 2013 payout (69.8%) as prescribed by EU Regulation.

14 ** Adjusted ROAE is computed as net profit attributable to equity holders divided by (average Group shareholders’ equity w/o minority
equity, cash flow hedging and revaluation of AFS securities)
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Dividend proposal

Increased payout, solid capital equipment preserved

Out of KB'’s attributable net income for 2014,
Board of Directors proposed to pay in dividends
CZK 11,783 million, or CZK 310 per share

The proposed amounts would represent a
dividend payout of 90.7% from the consolidated
attributable net profit, and 6.5% gross dividend
yield based on 2014's closing share price

The proposal is subject to approval by KB’s
Supervisory Board and by the Annual General
Meeting of the bank on 23 April 2015

Given the current state of affairs, the Board of
Directors intends to propose increased
distribution of 80-100% of attributable net income
also in 2015 and 2016

DPS in 2010-2014 (Gross, in CZK)

2010 2011 2012 2013 2014

Capital adequacy ratio
16.4%

15-16% Target capital ratio

Regulatory requirement
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Net interest income

NIl slightly up despite very challenging environmen t

NIl'in FY 2014 up by 1.0% YoY. NIl in 4Q 2014
increased by 0.4% QoQ

NIl from loans — reflecting volume growth and
protection of spreads in the intense competition
prevailing on the market

NIl from deposits — boosted by growing volumes.
Continued decrease in market interest weighs on
reinvestment income, partly mitigated by
adjustments in deposit remuneration

NIl from other — decreasing yield from
reinvestment of capital, impact moderated by
long-term investment policy

Net interest margin development influenced by
flows of large-volume, low-spread deposits

5293 5328 5279 533  53% 5414

2,424 2,450 2,493

2,346 2,400 2,360

2,396 2,412 2,419

—e3R2E B E B 3L 36 T 355

302013 4Q2013 1Q2014 2Q2014 3Q2014 4Q 2014

2,436

21207 +1% 21,423 CZK million
2076 [l 1872
M Other

9,399 +3% 9,727 NIl from loans

9,610 +1% 9,689

— 123 135

FY 2013 FY 2014

B NIl from deposits
NIl from IB



Net fees and commissions

Positive contribution to fee income from cross-sell
and structured financing

NFC in FY 2014 down by 4.6% YoY. In 4Q 2014
rose by 3.4% QoQ

Deposit product fees — drop in account
maintenance fee income due to rewards in
MojeOdmény programme

Loan fees — rising share of retail loans not
charging administration fees

Fees from cross-selling — rising share of clients’
savings in mutual funds and life insurance
supportive for income

Transaction fees — higher number of non-cash
transactions, but bigger share of transactions
included in the price of packages. Income from
card payments increased

Other fees —Y0Y increase in fees for loan
syndications, debt capital markets, documentary
payments and guarantees

! 16900 L7l 44547 1703

| 204 - 23 B g
336 2 62 243 236 217
324 309 292 296

136 1.‘0 166 207

302013 4Q2013 1Q2014 2Q2014 3Q2014 4Q 2014

CZK million
7,077 -5% 6,752
703 +18% 828
1,295 .
26% M Other fees
- -11% - Deposit product
0 fees
+18% M oanfees
Fees from cross-
3,100 -2% 3,024 selling
H Transaction fees
FY 2013 FY 2014
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Net profit from financial operations

Improved market activity and offer to clients
In the second half

663

Net profit from financial operations in FY 2014

661
down by 4.2% YoY. NPFO in 4Q increased by 503
2.6% QoQ 332 .
205
334

Client demand for FX hedging improved following
increase in volatility on EUR/CZK and weakening 332
versus USD in 2H2014

646
571 506
341
283 288 316

299

Demand for IR hedging boosted by increased
financing activity, including syndications and bond
iIssues

302013 4Q2013 1Q2014 2Q2014 3Q2014 4Q 2014

CZK million
2,490 4%

2,385

In 4Q 2014, a new eTrading application for
clients launched, supporting foreign currency
conversions, transacting with deposits, and
hedging currency risks

B Trading book
(prop + client
originated)

-2%

Net gains on FX

from payments

Clients economising on FX transaction costs L2rs 7% 1,186 ® Other

mainly by shifting to cheaper payment and
conversion methods FY 2013 FY 2014
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Cost discipline maintained

OPEX in FY 2014 -0.9% YoY. 4Q 2014 up by
6.1% QoQ affected by seasonality

Personnel costs in FY 2014 up by 0.4% YoY.
Average staff level decreased by 1.0%

GAE declined by 3.8% YoY. Savings achieved
across the board, main contribution from real
estate costs, telecommunications and IT support

Depreciation & Amortisation rose by 2.1% YoY.
The increase was mainly driven by software
applications

KB Group continues developing projects focused
on improving security, branch network and bank
infrastructure

3Q2013 4Q 2013

-1,128 1,310

-3,266 -3,473

FY 2013

-4,666

-1,754 +2% -1,791

-13,148

-4%

-1%

FY 2014

-4,489

-13,034

Operating expenditures

1Q2014 2Q2014 3Q2014 4Q 2014

'1,075 _11310

-3,254

-3,454

CZK million

B Depreciation

General Admin.
Expenses

H Personnel costs
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Loan portfolio quality

Exposure growth with good loan quality

m Loan exposure +4.5% YoY, +3.8% QoQ mainly
thanks to newly granted loans to Corporate
clients

m  Share of LUSR exposure down to 5.2% (5.5% in
3Q 2014)

m  Share of NPL exposure down to 3.9% (4.1% in
3Q 2014). QoQ NPL exposure down to CZK 20
billion (CZK 20.3 billion in 3Q 2014)

m  Provision coverage ratio for LUSR portfolio QoQ
down to 66.7% (67.9% in 3Q 2014), for NPL
portfolio stable at 82% (82.1% in 3Q 2014)

C7ZK billion Gross lending
4757 4915 4849 4918

4947 134

438.7 454 .4

2748 Bo75h Ho768 Ho7oE Ho718 Hoggh
302013 4Q2013 1Q2014 2Q2014 3Q2014 4Q 2014

B LUSR loans " Watchloans HStandard loans
CZK million Specific provisions
©_-935 -844 T _.856.  .-894_  _-938 -972

-18,449  -18520 18915 19056 .19327 -18.834

I Provisions on LUSR
=== NPL coverage ratio

Provisions on Watch
==| USR coverage ratio
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Further improved cost of risk

CoR in FY 2014 -25.5% YoY. 4Q 2014 -30.8% O0Q

YoY cost of risk decreased to 26 bps in FY 2014
from 37 bps in 2013, thanks to continuing
favourable environment in the Czech economy

YoY decrease in Retail CoR driven by Individuals
(22 bps in FY 2014 vs. 31 bps in FY 2013). CoR in
Small Business segment increased (131 bps in FY
2014 vs. 107 bps in FY 2013) driven by creations
on a few isolated cases

YoY CoR on Corporates down to 18 bps from 38
bps in FY 2013 driven by low number of new
defaults and successful recovery

Cost of risk

Total Cost of Risk (Year-to-date, in basis points)

44 43
40 42

38 37
. -36 34
34
26
22 18

3Q2013 4Q 2013 1Q 2014 2Q 2014 3Q 2014 4Q 2014

——Total —e—Corporations ——Retall

Total Cost of Risk development (CZK million)
3Q2013 4Q2013 1Q2014 2Q 2014 3Q 2014 4Q 2014

65 .
-19 2

-395

-518
B CoR Retail (commercial)

B CoR Corporates (commercial)
CoR non-commercial
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Number of clients and distribution network

Number of bank clients (ths., C2)

m KB Group’s 2.5 million clients, of which
m KB bank 1,626,000 clients (+2%)
m  MPSS 554,000 clients (-3%)
m  KBPS 555,000 clients (-1%)
m  ESSOX 274,000 active clients (-4%)

m  Network

m 398 branches for retail clients, 10 corporate
divisions and 4 divisions for large corporate
clientsin CZ, 1 in Slovakia

2009 2010 2011 2012 2013 2014

Number of clients — Direct Channels (ths.)

1,110 1. 165 [ 1,269

2009 2010 2011 2012 2013 2014

m /54 ATMs

m  MPSS: 215 points of sale; 1,059 sales agents
(of which 604 full-time professionals)

m SGEF: 7 branches in CZ, 2 in Slovakia

m Direct Channels 984 1,003

m 1,269,000 clients (i.e. 78% of KB client base)
using direct banking channels

m  Two call centres, internet and mobile banking

24
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Consolidated financial results

Profit and Loss Statement 4Q 2013
(CZK million, unaudited)

Net interest income 5,328
Net fees & commissions 1,761
Income from financial operations 503
Other income 20
Net banking income 7,612
Personnel expenses -1,694
General administrative expenses -1,310
Depreciation, impairment and disposal of fixed assets -470
Operating costs -3,473
Gross operating income 4,139
Cost of risk -395
Net operating income 3,744
Profit on subsidiaries and associates 110
Share of profit of pension scheme beneficiaries -112
Profit before income taxes 3,742
Income taxes -657
Net profit 3,085
Minority profit/(loss) 114
Net profit attributable to equity holders 2,970

Note: 4Q 2013 results were affected by FVA and CVA adjustments (CZK -141 mil.) in the line of Net profit from financial operations

3Q 2014

5,395
1,647
646
24

7,712
-1,733
-1,075

-446

-3,254

4,458
-305

4,154

48
-115

4,087
-729

3,358
90
3,268

4Q 2014

5,414
1,703
663
30
7,810
-1,687
-1,310
457
-3,454
4,356
211
4,145
49
-146
4,048
-636
3,412
81
3,331

Change Change
YoY QoQ

1.6% 0.4%
-3.3% 3.4%
31.8% 2.6%
50.0% 25.0%
2.6% 1.3%
-0.4% -2.7%
0.0% 21.9%
-2.8% 2.5%
-0.5% 6.1%
5.2% -2.3%
-46.6% -30.8%
10.7% -0.2%

-55.5% 2.1%

30.4% 27.0%
8.2% -1.0%
-3.2% -12.8%
10.6% 1.6%
-28.9% -10.0%
12.2% 1.9%

and a release of technical provisions in KP (CZK +83 mil.) in the line Profit on subsidiaries and associates
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KB consolidated group

Pension
insurance

Building
society

Consumer
credit

Insurance

Corporate
services

KB Penzijni
spolecnost

(100%)

Modra pyramida
stavebni spofitelna
(100%)

ESSOX (50.93%)

Komeréni
pojiStovna (49%)

KB, branch in
Slovakia

Factoring KB
(100%)

SGEF Czech

Republic (50.1%)

Management company for Transformed Fund (pension fund with 555,000 clients) and for
new pension funds in 2nd and 3rd pillars of the Czech pension system

#2 largest building savings bank according to loan volume with 554,000 clients and 1,059
strong agent distribution network

Consumer credit and car finance company. #4 non-bank consumer loan provider
in the Czech Republic

Universal insurance company focused on life insurance

KB's branch in Slovakia focuses on serving large corporate clients. It operates as a locally
well-established focused corporate bank.

#2 on the Czech factoring market, offering domestic, foreign and reverse factoring

Leading provider of asset-backed financing in the Czech Republic and also active
in Slovakia
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Business performance of subsidiaries 1/2

MPSS Volume of new loans (CZK million)
Volume of total loans (gross, CZK million)
Volume of deposits (CZK million)
Number of clients
Awverage number of FTEs
Number of points of sale

KB PS Number of new contracts
Number of clients
Assets under management (CZK million)

of which in Transformed fund

Awverage number of FTEs

ESSOX Volume of new contracts (CZK million)

Volume of total loans (gross, CZK million)
Number of active clients
Awverage number of FTEs

FY 2013

3,350
43,555
72,280

574,342
343
208

34,678
563,621
36,004
35,765
52

5,275
9,753
283,872
353

FY 2014

3,441
38,294
72,396

554,309
339
215

PACRENES
555,317
40,568
39,628
49

4,460
9,469
273,776
348

Change
YoY

3%
-12%
0%
-3%
-1%
3%

-22%
-1%
13%
11%
-6%

-15%
-3%
-4%
-1%
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Business performance of subsidiaries 2/2

Factoring
KB

Factoring turnover (CZK million)
Volume of total financing (gross, CZK million)
Awverage number of FTEs

KP

Volume of technical reserves (CZK million)
Premium written (CZK million)

of which in life insurance

of which in non-life insurance
Awverage number of FTEs

SGEF

Volume of new financing (CZK million)
Volume of total financing (gross, CZK million)
Awverage number of FTEs

FY 2013

26,540
4,548
42

34,760

8,351
8,040
311
155

8,859
21,622
117

FY 2014

34,114
6,229
42

42,610
10,192
9,853
339
160

9,678
22,919
123

Change
YoY

29%
37%
1%

23%
22%
23%
9%
4%

9%
6%
5%



Standalone results of KB group companies and
associated undertakings

Account. BEIGCKeT G

C7K million standards Profit Yoy Yoy

KB IFRS el -2.5% 14.3%
- o/w KB branch in Slovakia IFRS 235 n.a. n.a.
ESSOX, s.r.o. IFRS : Sell -12.5% 15.8%
Factoring KB, a.s. CAS 24 -57.1% -1.8%
KB Penzijni spole¢nost, a.s. CAS 164.7% 43.1%
Bastion European Investments S.A. IFRS -5.9% 1.0%
Komeréni pojistovna, a.s. IFRS -8.7% 13.6%
Modra pyramida SS, a.s. IFRS -6.7% -2.6%
SG Equipment Finance CZ s.r.o. IFRS 13.1% 1.5%
KB Real Estate, s.r.o. CAS n.a. 0.0%
Protos IFRS -9.2% 0.5%
Czech Banking Credit Bureau CAS 433.3% 350.0%

* Affected by extraordinary dividend from a subsidiary received in 1Q 2013

Note: Fully consolidated companies are: Essox, Factoring, KB PS, Bastion, Modra pyramida, SGEF CZ, KB Real Estate and
Protos, NP 33 and VN 42. CBCB is not consolidated. In 2014, Cataps, s.r.o was established by KB as its 100% subsidiary. The
objects of the company are mediation of business transactions and services.



Pro forma consolidated income statement

Effects of TF deconsolidation on income statement

Profit and Loss Statement SFLIVE  Fy 2014 Effect of
. . deconsolidation
(CZK million, unaudited) 2ETJo g c M  Pro forma
Net interest income 21,423 20,595 -828
Net fees & commissions 6,752 7,085 333
Income from financial operations 2,385 2,380 -5
Other income 116 109 -7
Net banking income 30,677 30,169 -508
Personnel expenses -6,754 -6,754 0
General administrative expenses -4,489 -4,489 0
Depreciation, impairment and disposal of fixed assets -1,791 -1,791 0
Operating costs -13,034 -13,034 0
Gross operating income 17,643 17,135 -508
Cost of risk -1,296 -1,296 0
Net operating income 16,347 15,839 -508
Profit on subsidiaries and associates 191 191 0
Share of profit of pension scheme beneficiaries -508 0 508
Profit before income taxes 16,031 16,030 0
Income taxes -2,669 -2,669 0
Net profit 13,361 13,361 0
Minority profit/(loss) 376 376 0
Net profit attributable to equity holders 12,985 12,985 0

Note: Pro forma — adjusted for the effect of deconsolidation of Transformed Fund



Pro forma consolidated statement of financial posit ion

Effects of TF deconsolidation on balance sheet

31 Dec 31 Dec

Effect of

Balance Sheet 0L 20 deconsolidaton
(CZK million, unaudited) REO B Pro forma

Assets 953,261 911,829 -41,432
Cash and balances with central bank 152,903 152,904 0
Amounts due from banks 59,699 59,279 -420
Loans and advances to customers (net) 494,706 494,706 0
Securities and trading derivatives 195,927 154,583 -41,344
Other assets 50,026 50,357 331
Liabilities and shareholders equity 953,261 911,829 -41,432
Amounts due to banks 61,361 61,360 0
Amounts due to customers 701,867 661,703 -40,164
Securities issued 22,584 22,584 0
Other liabilities 57,956 58,176 220
Shareholders' equity 109,494 108,006 -1,488

Note: Pro forma — adjusted for deconsolidation of Transformed Fund

Pro forma consolidated balance sheet as of 31 December 2014 contracts by CZK 41,432 million. Smaller are the items ‘Amounts due to customers’
(by CZK 40,164 mil.), ‘Available-for-sale financial assets’ (by CZK 35,406 mil.) and ‘Held-to-maturity investments’ (by CZK 7,070 mil.)
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Securities portfolio in the banking book

As of 31 December 2014
CZK billion

Available-for-sale portfolio

CZK 77.4 billion

B Czech sovereign
B Czech financial institutions

mOthers

Foreign sovereign

Foreign financial institutions

Held-to-maturity portfolio

CZK 76.5 billion

10.3

B Czech sovereign Foreign sovereign
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Foreign sovereign exposure

As of 31 December 2014
CZK billion

10.3

Poland, 5.1

Slovakia, 5.2

EIB, 1.5
Poland, 1.4
EIB, 0.1 Slovakia, 6.2
Poland, 0.1
Slovakia, 2.4
Trading book? Available-for-sale V)

Measurement at [1] fair value; [2] amortized cost

Held-to-maturity 2
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Macroeconomic environment — Czech Republic

Macroeconomic Indicators 2011 2012 2013 |2014* |2015* |2016*

Real GDP (%, average) 2.0 -0.7 -0.7 2.3 2.3 2.7
Inflation (%, average) 1.9 3.3 1.4 0.4 -0.1 2.0
Household consumption (%, average) 0.3 -1.8 04 1.3 2.3 1.5
Unemployment (%, av., MLSA meth.) 6.6 6.8 7.8 7.6 7.0 6.8
M2 (%, average) 3.4 6.0 4.6 4.3 5.0 5.0
3M PRIBOR (%, average) 1.2 1.0 0.5 0.4 0.3 0.6
Potential of the market ** 2011 2012 2013 | 2014* | 2015* | 201 6*
Loans / GDP (year-end) 57.3 58.3 61.5 61.5 62.7 62.8
Real estate loans / GDP (year-end) 19.2 20.0 20.9 21.2 21.9 22.0
Deposits / GDP (year-end) 72.5 77.3 81.7 81.3 82.3 81.3
Household loans / GDP (year-end) 25.1 25.8 26.7 26.9 27.6 27.7

* KB estimate
** Banking sector, year end
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Interest rates evolution

(for the period 1 January 2005 — 9 February 2015)
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Development of KB’s share price and PX Index

(for the period 1 October 2001 — 9 February 2015)
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KB shareholders

As of 31 December 2014
The number of shareholders comprised 43,294 corporate entities and private individuals.

Of the Bank’s total share capital of CZK 19,004,926,000 divided into 38,009,852 shares with a nominal value of
CZK 500 each, Société Générale S.A. holds 60.35%.

Others
39.6%

Société Générale
60.4%

The Bank of New York Mellon ADR Department is, with the permission of the Czech National Bank, the holder of those

shares for which Global Depository Receipts (GDRs) were issued and which are in the possession of a significant
number of foreign investors.

KB held 238,672 own shares in treasury, representing 0.63% stake on registered capital.
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Investor Relations

Jakub Cerny, Georgina Olegrovéa, Robert Janeéek
Tel.: +420 955 532 156, 955 532 734, 955 532 155
E-mail: investor_relations@kb.cz - Internet: www.kb.cz



